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ITEM 6G 

 

Staff Report 

Subject: Website Redesign for CVAG and the CVCC 
 
Contact: Katie Barrows, Director of Environmental Resources (kbarrows@cvag.org) 
 

Recommendation: Authorize the Executive Director to negotiate and execute a services 
agreement with eBizUniverse, Inc. to complete website redesign for CVAG and the 
Coachella Valley Conservation Commission (CVCC), at a cost to CVAG of $6,425 and a 
cost to CVCC of $4,825, for a total project cost not to exceed $11,250 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            
Background: Both CVAG and the Coachella Valley Conservation Commission (CVCC) use their 
websites to interface with the public, member agencies, contractors, and partners and share 
important documents and information necessary to keep a variety of programs and events running 
successfully. Both websites are outdated and long overdue for an update.  

On March 17, 2021, CVAG and CVCC jointly released a Request for Proposals (RFP) seeking a 
team of consultants to complete a website redesign for both the CVAG and CVCC, which serves 
as the website for the Coachella Valley Multiple Species Habitat Conservation Plan (CVMSHCP). 
The primary objectives of the redesign project are to develop updated websites that are 
professional, easy to navigate, and better highlight the diverse and innovative programs that 
CVAG and CVCC are involved with. Additionally, the project will ensure the redesigned websites 
are easy for staff to update and change.  

The deadline for submittal of proposals was on April 7, 2021. Proposals were received from 17 
firms. An evaluation committee was established to review these proposals and make a 
recommendation for a selected consultant. A committee comprised of three CVAG staff members 
narrowed down the proposals to the top contenders, which were then reviewed by CVAG’s IT 
consultant and by Brooke Beare, City of Indio’s Director of Communications & Marketing. The 
high number of responses made it a competitive process including evaluations by the selection 
committee members. Interviews were held with the top-scoring vendors.  

Following the evaluation and interviews, the committee concurred that eBizUniverse would be 
able to successfully complete both website redesigns at the lowest cost. The proposal from 
eBizUniverse included everything desired in the scope of work and also had relevant experience 
with government websites managed by staff. All five evaluators rated eBizUniverse as their top 
choice.  

The scope of services included in this contract include the following: 

• kickoff meeting,  
• analysis and planning,  
• finalization of requirements,  
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• a website architecture/structure document,  
• website layout design/wireframes,  
• migration plan,  
• website development in WordPress,  
• migration of applicable content from the existing website,  
• onsite search engine optimization and keyword optimization,  
• usability testing, training and documentation,  
• website analytics and reports,  
• website launch checklist,  
• deployment of the website on the client’s domain, and website hosting for 12 months from 

the date of the website launch.   

The plan is for the website to include an easy-to-use content management system (CMS), 
responsive and ADA compliant design, built-in security, website access and logins, website forms, 
photo gallery, website search, embedded social media, and blogging feature. The website design 
will include unlimited revisions prior to approval of design.  Once the design is approved, it will be 
considered as the final design and website development will commence. 

Staff has had discussions with eBizUniverse to ensure that additional costs are not anticipated; 
any additional tasks or cost would require a written amendment to the services agreement, 
approved by both parties. The proposed timeline for the scope of work and completion of each 
website is estimated at ten weeks from the project kickoff. The CVAG website redesign will be 
completed first, followed by the CVCC website redesign.  

This contract will be presented to the Coachella Valley Conservation Commission at their June 
10, 2021 meeting for their consideration.  

 

Fiscal Analysis: The total project cost presented in the attached eBizUniverse proposal is 
$11,250. Project costs would be shared by CVAG and CVCC. The CVAG share of $6,425 has 
been incorporated into CVAG’s current budget. The CVCC share is $4,825 is covered in CVCC’s 
Fiscal Year 2020/2021 budget.  

 

Attachments: 

1. eBizUniverse Website Redesign Proposal 
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Coachella Valley Association of Governments & 

Coachella Valley Conservation Commission 

Website Redesign - Proposal 

Submitted by: eBizUniverse, Inc. 
Phone: 847-220-9541 

Authorized Representative: Thomas B. Varghese 

Thomas@ebizuniverse.com 
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C O V E R  L E T T E R  

Cover Letter  

April 7th, 2021 

 

Coachella Valley Association of Governments  

73-710 Fred Waring Dr., Suite 200  

Palm Desert, CA 92260 

 

Response Date: April 7th, 2021 

 

Coachella Valley Association of Governments,  

 

On behalf of the eBizUniverse team, thank you for the opportunity to provide the enclosed 

website redesign proposal for Coachella Valley Association of Governments and Coachella 

Valley Conservation Commission. 

 

eBizUniverse is an award-winning Digital Marketing Agency with over 14 years’ experience 

and a team of 10 hardworking members. We are committed to our partners and bringing them 

closer to their goals. We work with a wide range of clients including both small and large 

organizations, higher education institutions and government organizations. eBizUniverse has 

extensive proficiency and is exceptionally skilled in all aspects of digital marketing specifically 

website redesign.  

 

We understand your project is important, this meaningful work is what excites us!  

An organization’s website is a vital asset. It is critical your website is responsive, user-centric, 

visually compelling and intuitive. It is imperative your team feels confident and comfortable 

managing your redesigned websites. We go above and beyond when it comes to training 

and communicating effectively. Before we hand off your newly redesigned websites, we 

ensure your websites are up to date and have the most modern plugins.  

 

Team eBizUniverse understands CVAG promotes a better quality of life and balanced growth 

for residents of central and eastern Riverside County. Our team will redesign your websites to 

reflect that accordingly. We will modernize and create visually appealing websites that 

provide information about these agencies in an inviting and easily accessible manner.   

 

Please feel free to contact me should you need additional information as I will be the primary 

point of contact, the authorized person to negotiate the contract and the person to be 

contacted for proposal clarification. I can be reached on my cell phone at 773-257-3249.  

 

We would be honored to partner with CVAG.  

 

Thank you for your time and consideration.  

 

 

Best Regards, 

 

 

 

 

Thomas B. Varghese, CEO, eBizUniverse, Inc. 

1501 Woodfield Road, Suite 201N, Schaumburg, IL 60173 

Thomas@eBizUniverse.com 

eBizUniverse.com 
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C A P A B I L I T Y  S T A T E M E N T  

Capability Statement  

CORE COMPETENCIES 

» Website Redesign & Implementation 

» Website Design & Development 

» Digital Marketing 

» Internet Marketing / Media Advertising 

» Local SEO 

» Media Buying Services / Advertising 

(Radio, TV, Digital Billboards...) 

» Mobile Apps / Mobile Web 

 

 

» Mobile Marketing 

» Online Reputation Management 

(ORM) 

» Pay Per Click Management (PPC) 

» Search Engine Optimization (SEO) 

» Social Media Marketing (SMM) 

» Software Development / Web 

Applications 

» Video Production & Video Marketing

  

PAST PERFORMANCE DIFFERENTIATORS 

Partial Client List: 

» Chicago Public Schools 

» Elmhurst University 
Elmhurst is a private University in Illinois 

» New Mexico Army National Guard 

» New York Army National Guard 

» City of Chicago 

» State of Illinois - Several Agencies 

» Texas Veterans Commission   

» Arthur Murray 
World’s Largest Dancing Franchise 

» Mattress Firm 
Chicago’s Largest Mattress Chain 

» Black Women’s Expo 
Largest Expo for African American Women 

» Chicago Prostate Cancer Center 
Chicago’s Largest Prostate Facility 

 

 

» Ability to Handle Large Accounts 

» Advanced Staff Skillset & Expertise 

» Dedicated Account Manager for Client 

» Detailed Reporting with Lead Tracking 

» Flexible Pricing 

» Personal Attentive Service 

» ROI Tracking at Every Step 

» Superior Digital Marketing Expertise  

» Complete Custom Plan to Fit your Project 

» Flexible to Quickly Adapt to Changes 

» Real-Time Optimization 

» Cater to YOUR Unique Needs 

» Specialize in Website Redesign 

» Industry Experts 
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C A P A B I L I T Y  S T A T E M E N T  

COMPANY DATA 

Business Codes 

DUNS:  828461256 

EIN:   20-8396800 

CAGE CODE:  7W7V5  

Website:  www.eBizUniverse.com 

Email:      ebizuniverse@gmail.com 

Address: 1501 Woodfield Road 

   Suite 201N  

   Schaumburg, IL 60173 

Tel:     847-220-9541 

 

Certifications: 

» IL – BEP MINORITY CERTIFIED 

» SMALL BUSINESS SET ASIDE 

» Disadvantaged Business Enterprise 

(DBE) 

» Federal Government Contractor 

 

Applicable NAICS Codes: 

541810  Advertising Agencies 

541890 Advertising Specialty 

541860 Mail Advertising Services 

541850 Display Advertising Services 

541611 Management Consulting 

541613 Marketing 

541830  Media Buying Agencies 

541850 Outdoor Advertising 

611430  Development Training 

541820 Public Relations Agencies 

541511 Web (Internet) Page Design 

 Services 

512110 Video Production 

512191 Post-Production Services 

541512 Computer Systems Design   

 Services
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S U M M A R Y  O F  Q U A L I F I C A T I O N S  

 

HISTORY 
 

» eBizUniverse is an award-winning Digital Marketing agency 

» Continues to grow & thrive since our establishment 

» Led by a group with project management experience at “Big 4” Consulting Firms & 

Fortune 500 companies 

YEAR FOUNDED 
  

2007 

LEGAL NAME 
 

eBizUniverse, Inc. 

ADDRESS 
 

1501 Woodfield Road, Suite 201N, Schaumburg, IL 60173 

RELEVANT CERTIFICATIONS 
 

» BEP Minority Certified, State of Illinois (Business Enterprise Program) 

» DBE Certified (Disadvantaged Business Enterprise) 

» Federal Government Vendor & Small Business Certified 

» Preferred Digital Marketing Vendor for University of IL System (One of only 6 agencies) 

» Small Business Set Aside 

RECENT NOMINATIONS 
 

» Awarded 1 of the Top 20 Digital Marketing Agencies among 682 Chicago agencies 

» City of Chicago’s Social Media Management agency for The Taste of Chicago, Blues 

Festival & all other major Chicago events 

» One of 6 Digital Marketing Companies selected by University of IL system 

» Won Best Digital Marketer of the Year in 2017 by US Congressman Danny K. Davis 

PROJECT MANAGERS 
 

Thomas B. Varghese 

Matthew Knopoff 

WORTHY MENTIONS 
 

» City of Chicago’s preferred Social Media Marketing Agency 

» Federal Government Vendor – Executing Digital Marketing projects for the US ARMY 
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S U M M A R Y  O F  Q U A L I F I C A T I O N S  

 
 

With a small strategist-to-client ratio, we provide white glove, 
high-touch premium performance.  
 
Our focus is providing excellent service and results.  
We are fully capable and committed to cooperate with other 
consultants & organizations in a collaborative setting.  
Please see our examples to see how our proven track record 
of working with consultants has been successful.  

 
 

We work collaboratively with our clients and offer solutions 

that help grow their businesses.  

We successfully executed similar campaigns with:  
New York Army National Guard, 
New Mexico Army National Guard 
The City of Chicago 
Illinois Liquor Commission 
Illinois State Board of Education  
& Other amazing clients  
 

View Our Portfolio: ebizuniverse.com/portfolio  
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M E E T  O U R  T E A M  

Meet Our Team

  

THOMAS B. VARGHESE  
Primary Contact, CEO/Founder & Chief Digital Marketer 

 

MATT  
Project Manager & Digital Specialist 

» Oversees all aspects of eBizUniverse 

» The Founder, the architect & the driving force 

behind the company 

» Day-to-day duties include managing projects, 

staff, client communication/satisfaction & 

ensuring project success 

» Customer satisfaction is at the top of his list  

» Consults with clients helping them formulate 

effective digital campaign implementations, 

social media and marketing strategies that 

result in massive engagement 

» Over 16 years’ experience in the IT industry 

» Worked for "Big 4" consulting firms & Fortune 

500 companies advising IT solutions, Project 

Management & Strategy 

» Invited to speak at seminars & expos on topics 

from Digital Marketing, Social Media & 

launching your business online 

» Frequently mentioned in the media for his 

expert advice, featured in ABC & NBC News 

» Featured on CBS Chicago 

       https://cbsloc.al/3qr2Kr3 

 

» Experienced Digital Marketer  

» Specializes in Social Media Strategies 

» Expert in creating Social Media 

Messages, Social Media 

advertisements, Social Media 

banners & creating and building 

successful campaign plan.  

» Over seven years of experience in 

Digital Marketing for a variety of 

clients including Bedding Experts, 

Black Women’s Expo, Illinois Liquor 

Commission etc.    

» Creates & Builds Strategic Plans  

» Content Development 

» Creative Strategist  

» Campaign Planner 

» Certified Media Buyer/Placer 

» Ad Setup & Management  

» Digital Marketer & Video Marketer 

  
 
 
 
 
 
 
 

ANDREW  
Senior Web Developer 

 

KATIE  
Marketing Coordinator 

» Seasoned in project management 

» Builds & Maintains social media apps 

» Executes advanced social media campaigns  

» Manages execution process 

» Creates social media apps from scratch that 

can automatically Poll users based on a 

proprietary algorithm 

» Builds & Optimizes Custom Websites  

» Ensures Websites & Applications are Bug Free    

» Protects Data & Information from Hackers 

» Coding Professional 

» Experienced Copywriter & 

Copyeditor 

» Skilled in Storyboarding 

» Talented in Concepting Creation 

» Proficient in Scripting 

» Maintains Campaign Content 

» Proofs ads, creatives & website 

content 

» Over 10 years of Project 

Management Experience  

Cell Phone Numbers of eBizUniverse Team Members Will Be Provided – We are Always Available 
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M E E T  O U R  T E A M  

 

  

  

LISA 
Digital Media & Graphics Specialist 

 

RALPH  
Senior Videographer 

» Identifies & Creates Digital Components  

» Static – Logos, Pictures, Magazines 

» Movement – Animations, Interactive Elements 

& Movies 

» Audio & Visual Effects  

» Creates Film Clips  

» Edits Raw Footage 

» Closed Captions, Graphics & Text 

» One-On-One Interviews 

» Indoor/Outdoor B-Roll 

» Food Videographer/Photographer 

 

 

 

  

NEIL 
Lead Videographer & Editor  

 

SHANNON  
Lead Animator & Editor 

» SVG animations  

» Motion Graphics 

» Video & Photo Editing 

» Creative Visuals 

» Computer Graphics 

» Special Effects 

» Web Development – Images, Videos, 

GIFs & SVG Animations  

» Motion Graphics 

» Video Editing 

» Product Developer & App Developer 

  
 
 
 
 
 
 
 

RON  
Social Media Consultant 

 

NATALIA  
Digital Media Ad Buy Specialist 

» Manage Social Media Campaigns 

» Develop & Post Content/Videos 

» Improves Engagement 

» Drives Sales from Social Platforms 

» Expert in emerging Social Media technologies 

that are now mainstream like TikTok, 

SnapChat, Instagram, Kik, Periscope, Vine, 

Merrkat… 

» Maintains relationships with media 

outlets and ensures campaigns get 

proper exposure 

» Expert in identifying the 

requirements, discovery, 

requirements gathering and 

creating requirements document for 

digital media buying opportunities 

» Develops test scripts and builds new 

testing scenarios for eBizUniverse’s 

clients 
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P R O P O S A L  S U M M A R Y  

Proposal Summary 

Company Name: Windroot Corporation  

» Address: 1900 E Golf Road Suite 950, 

Schaumburg, IL 60173  

» Phone:  224-535-1199  

» Email 

Address:  bidyut@windrootcorp.com 

» Contact Person: Bidyut Shome  

» Description of Services Provided:  

Website Design, Digital Advertising: Google Ads, Facebook Ads, Snapchat, Instagram etc. Digital 

Strategy, Media Plan Creation, consulting and execution.  

» Total Dollar Value of Services Provided:  $42,000  

» Date of Services Provided:  June 2019 – Ongoing 

Company Name: Illinois Liquor Control Commission 

» Address: 100 W. Randolph St., 7-801, Chicago, 

IL 60601  

» Phone:  630-901-6126  

» Email Address: derekmurphy747@gmail.com  

» Contact Person:  Derek Murphy  

» Description of Services Provided:  

Website Design, Media Buying and Placement, 

Digital Marketing, Social Media Marketing Services, Digital Ad Placements, Web Design & Radio Ads.  

» Total Dollar Value of Services Provided:  $50,000 

» Date Services Provided: May 2016 – July 2017 

Company Name: Rutgers University / Vets4Warriors Program 

» Address: 151 Centennial Ave, Suite 1300, Piscataway, 

New Jersey 

» Phone: 732-570-9475 

» Email Address:  Lloyd.deans@rutgers.edu  

» Contact Person:  Lloyd Deans 

» Description of Services Provided:  

Website and Mobile App and Promotion, Digital Marketing, 

SEM, Social Media Advertising, Mobile App and 

Explainer/Animated Video Production. 

» Total Dollar Value of Services Provided: $40,000 

» Date Services Provided: May 2019- Ongoing 
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P R O P O S A L  S U M M A R Y  

UNDERSTANDING & ACKNOWLEDGEMENT - PURPOSE 

Our team understands the importance of CVAG’s websites and their responsibility to inform, 
educate & engage residents who benefit from the programs coordinated. 

CVAG 

Regional Council of Government 

Regional Road Program / Congestion Mitigation Program  

Regional Green Energy Programs & 

CV Housing First 

CVCC Oversees 

Coachella Valley Multiple Species Habitat Conservation Plan 

(CVMSHCP) 

DESCRIPTION 

Our team of talented professionals will successfully redesign your websites using WordPress.  
WordPress is very user friendly; we will guide your team through updates. 
 
The redesigned websites will retain much of the site’s current content. 
 
We will create visually appealing, modern layouts to accomplish: 
 

1. Inviting & Easily Accessible for Team & Site Visitors 

2. Documents & Information Easily Accessible – Highlight Programs / Accomplishments 
o Showcase CVMSHCP - Photos, Images & Videos 
o Other Species/Natural Communities Protected by this Visionary Plan  

 

3. Accessible to Broad Audiences 

4. Professional, Clear & Easy to Navigate – Highlights Diverse / Innovative Projects 

5. Functionality to be Easily Maintained / Updated by CVAG Staff 

6. Organization & Enhanced Professional Appearance 

7. Accommodating New Tools & Programs – Automated Fee Calculation Tool & Online Database 

AUDIENCE 

CVCC 
 Member Agencies 
 Project Developers 
 State / Federal Wildlife Agencies 
 Environmental Groups 
 Partner Organizations 
 Consultants 
 Public 
  Biologists / Biological Consultants 
  Local, State & Federal Resource & Conservation Agencies 
  Resource Agencies 

GOAL 

Your redesigned websites will include the transfer of existing website content.  
Site visitors will have a streamlined process to locate the information easily and efficiently. 
Incorporate aesthetically pleasing, professional and modern features.  
Websites will comply with the Americans with Disabilities Act (ADA) criteria. 
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T H E  e B i z U n i v e r s e  W A Y  

Research what to implement: 
Site Maps 
Key Words 
Graphics 
Plans 
Goals 
 
 

Implement our creation & optimize 

 

Reporting throughout campaign duration 
Metrics including:  

Data 
Charts 
Graphics  

 
 
 

DEVELOP AN IMPLEMENTATION WORKFLOW 

Align team members & drive a balance between speed and qualify of code changes.  

Provide continuous reporting to assess tactics, learnings & potentially creative changes. 
 

TRACK PROJECT SUCCESS 

 

 

 

 

 

    
The eBizUniver se Way  

    

KPI TRACKING DATA MEASURE 

Define objectives & 
corresponding key 

performance indicators 
(KPIs) 

Create a thorough plan Gather the correct data Analyze data & results 

Identify key metrics 
Ensure all tracking 

codes are in place & 
working properly 

Verify format to ensure 
queries are properly 

running 

Pinpoint opportunities 
to maximize 
placements 

Determine data 
sources, integration 

protocol & responsible 
parties 

Verify data & update 
cadence 

Export tools for 
analysis 

Report data & tweaks 
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W E B S I T E  D E S I G N  P R O C E S S  ( H I G H  L E V E L )  

Website Des ign Process  (High Level)

  
Initial Consultation 

» Gather Information & Set Goals 

» Suggest Website Creatives 

» Discuss Design, Look & Feel 
1 

Website Design  

» Design Based on Desired Look & Feel Per Discussion, Requirements & Scope 2 

Mock-Ups / Prototype  

(UNLIMITED DESIGN REVISIONS ENSURING YOUR COMPLETE SATISFACTION) 

» Produce & Submit Mock-Ups / Prototypes for your Review 

» Once Approved We Develop Abiding by Goals / Timelines 3 

Migration 

» Import Applicable Content from Current Sites to Redesigned Sites 4 

Testing 

» Modules & Forms Will be Tested in Parallel 

» Manual White-Box Testing - Address & Fix Bugs & Errors 

» Deploy Redesigned Websites & Continue Beta Testing 5 

Revision / Changes  

» In Development, After Design Finalization or After Prototype Designing, if Client Changes 

Functionality/Design, Changes will be Analyzed & Undergo a Change Management 

Process. Project Plan will be Reworked & Resubmitted with Cost Additions & Time Extensions. 
6 
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T I M E L I N E  P L A N  

Timeline  Plan 

DETAILED TIMELINE PLAN 

» 3 Environments: Redesign / Development, Implementation & Testing / Production 
» 3 Static Layouts & Variations 
» Access to Analytics & Reporting - Track Website Traffic, User Clicks & Paths 
» Advanced SEO & Keyword Optimization 
» Layered Photoshop Files into Webpages 
» Migration Plans 
» Searchability & Marketing Recommendations 
» Site Audits & Maps 
» Usability Testing Plan & Test Results 
» Web Content Needed (Text, Photos, Files...) 
» Training of Team Members 
» Requirements Document 
 
 
 
 

THE NEW DESIGNS WILL HAVE:  
(We follow web 3.0 standard including ADA specifications.) 
The features below will be finalized per our meetings. 

» Ability to Host Agendas, Audio Files, Calendars & Social Media Feeds 
» ADA compliant  
» Calls to Action - Homepage & Internal Pages 
» Chat Feature & FAQ 
» Clean / Easy Navigation, 2-3 Clicks to Destination 
» Compatible with Existing Storage Platform & Have Current & Dependable Security Features 
» Contact / Staff / Personnel Directory 
» Contact Form & Email Update Sign-Up Form  
» Creative Graphic Design Elements 
» Easy-to-Use Content Management System (CMS) 
» Easily Managed & Maintained by CVAG Staff, Add/Removing Pages & Embedded Items 
» Entirely Owned by CVAG & CVCC 
» Event Calendar, Featuring Photos & Ability to Filter Events by Type 
» Functional Use with all Common Software, Browsers & Hardware 
» Homepage Video 
» Imported All Applicable Content 
» Integration for Blog Availability  
» Interactive GPS Maps of Communities 
» Language Translation 
» Minimal Loading Times with Visual Clarity & Screen “Fit” Including Links & Widgets 
» Mobile First Approach, Fully Responsive & Accessible on all Devices 
» Multi-Media Focus - Videos, Images & Graphics 
» Operate Continuously  
» Printer Friendly, All Pages 
» Search Bar Feature, Search with Results & Suggestions 
» State of the Art Design Elements Utilizing Navigational Trends 
» Videos, Photos & Photo Gallery 
» Visible & Easily Editable Alert Banners - Emergency Messages  
» Visually Appealing & Modern Design 
» Widget Displaying Live Feed of Social Media Pages 
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O V E R V I E W  O F  H O W  O B J E C T I V E S  W I L L  B E  M E T  

OVERVIEW OF HOW OBJECTIVES WILL BE MET 

Evaluation of Existing Website 

We did preliminary evaluation of your current website and we found the current websites 
have several design gaps that can be significantly improved by our team. 

Our teams will work together to identify pages to eliminate & migrate. 
Sitemaps will be created & will include all the internal pages/destinations. 

 

BONUS AND INCLUDED FOR NO ADDITIONAL CHARGE (OPTIONAL) 
Targeted Personal Communication using our own proprietary Lead Nurturing and Marketing 
Automation System that will Integrate Marketing Automation with Web and Mobile (to 
automate follow ups of website inquiries).  
 
We will use our proprietary state-of-the-art marketing automation tool that will be integrated 
with Web and Mobile to track lead submissions, nurturing and closing the leads. The Software 
has several other features where at the touch of a button you can get more details on the 
lead. This is an all-in-one communication platform that will triple your lead generation efforts.  
The platform is called eBlastMail.com - included as part of this RFP for no additional charge.  
 

EXPLANATION OF WEBSITE REDESIGN 
Transition Plan from Current Website 
We create a transition plan to move data and URL structures from the current website.  
This plan makes the migration 30% faster, smoother and keep page re-directs minimal.  
Once cloned, we can choose which of the existing elements should be used in the new 
website. This will provide both significant time and cost savings.  
 

Functional Specifications at a High Level  
EDITING 

» Classify any object with categories, tags or meta data to improve search results 
» Copy & paste from Microsoft Word 
» Easily attach & work with images & photos  
» Easily embed video images into website pages  
» Provide necessary templates to allow staff to easily create/edit the various content types  
» Staff will have the ability to add new photos & pages & add to website navigation 

FORMS 
» Ability for users to report problems & ask questions 
» Provide online fill in permitting form with ability to attach maps  
» Provide the ability to create data entry forms with the option to send email notifications 

IMAGES & VIDEO 
» Create photo albums/galleries that can be embedded into webpages 
» Create thumbnail images of photos/images automatically without using its full size 
» Ability to automatically close caption videos preferably during the upload process 
» Ability to automatically resize images & photos into web-friendly sizes 
» Ability to upload & store video files  
» Ability to display streaming video feeds 
» Centralized image & photo libraries for locations database  
» Provide the ability to attach captions to photos 

MULTIPLE LANGUAGES 
We will ensure that your website is accessible in multiple languages of your choice. 
 

NEWS AND BLOGGING 
Blogging & News Functionality Allows Users to Easily Create Blogs, News, Press Releases... 

» Provide tools for creating & managing news items & press releases 
» News items may or may not contain an image or picture 
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O V E R V I E W  O F  H O W  O B J E C T I V E S  W I L L  B E  M E T  

SEARCH ENGINE OPTIMIZATION (SEO) 
Built with SEO Prioritized, we see a lot of opportunities to improve SEO 

We pride ourselves in being one of few web development agencies with a solid grasp on SEO 
 

Based on our assessment, we are certain a 10-12x increase in SEO visibility 

 
» Our 15-step proprietary SEO methodology will be shared & implemented 
» Immediately boost traffic from search results. 

 

SEARCH 
Powerful search features that enable content & websites data to be searched 

 
» Provide a Powerful Integrated Search Engine that Indexed Managed Content which 

Allows Ranking or Prioritizing Search Results 
 

SECURITY & WORKFLOW 
You will have control over all levels of permission & approval for employees 

» Tools for self-service registration & for reminders/resetting of forgotten IDs/passwords 
» Provide role-based security that limits access & functionality based on a user’s logon 
» Provide workflow for approvals of content changes 
» Use the latest security techniques to prevent hacking 

Military grade encryption ensures your websites meet the highest security protocols 
» SLA includes restoring data at no additional cost 

 

SOCIAL MEDIA 
» Controls for Internal Team to Share Website Content on Various Social Media Platforms 
» Frontpage Social Media Links 
» Tools to Embed Social Media Feeds into Website Pages 
 

STATISTICS 

» In addition to including Google Analytics, we will include Google Tag Manager, Google 
Retargeting options, Google Search Console and Facebook Pixel. We will then pull data 
into our proprietary dashboard which will be one central place where your team can go 
to see all your reporting data. 

» Will include ability to capture and report on website visitor information using Google 
Analytics 

» 24/7 On demand access to our beautiful reporting dashboard is included. The dashboard 
pulls in over 100 points of data from Google Analytics, Google Search Console, Tag 
Manager, Website Forms, Lead Management Module, Social Media Profiles etc. 

» See REPORTING section below for sample dashboard screenshots. 
 

TRAINING 
» Style guide with graphic design standards, font/colors & digital images will be supplied 
» Manual will be provided for technical administration of the websites 
» Training manual will be provided for content contributors 
» A walk-through session can be scheduled any time to walk you through steps involved to 

make updates, make changes etc. or for any questions your team may have 
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R E P O R T I N G  

Reporting 

Sample Dashboard Report 
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W E B S I T E  M I G R A T I O N  P R O C E S S  

Below is our Website Migration Process we use for Non-WordPress Websites 
Migrating websites can be tricky if not done by a team with expertise.  

We have migrated hundreds of websites over the years and follow stringent protocols to 
ensure the data is intact with minimal downtime.  

We ensure any updates & SEO is ported over 
 

1. Planning 
» We scope the website migration by seeing what is going to change and what the 

impacts will be. 
» Our migration team includes system administrators, developers, designers, 

copywriters, project managers and management. 
» We have our kick-off meeting with the migration team to identify goals/concerns. 

These determine a successful migration when we evaluate post migration. 
» We create a map of tasks to complete from the start, during and end of the migration. 

We often choose Tuesdays or Wednesdays, mid-morning to give us most of the day 
to focus strictly on this migration. 
 

2. Pre-Migration Preparation  
» The We define the SEO requirements: URL structure, Meta information (titles and 

descriptions), Body content and headings, Hreflang, XML Sitemaps, Structured Data 
(e.g. Schema.org) & Load time 

» We evaluate the design. The design prescribes if and where content and links are 
positioned, this has a huge impact on our SEO strategy. 

» Content Inventory 
» We need to know what content is impacted by the migration. We crawl your site and 

export the pages including pdfs from your CMS using an analytics software to find 
which pages are getting traffic.  

» Audit & Identify 
» We pull up the KPIs for each website page and identify which pages are performing 

the best. We backlink data to indicate if pages will still exist after the migration and if 
they will be moved, consolidated or even removed.  

» This will be particularly important for later when we direct our redirect plan.  

» Fit New Content into Information Architecture 
» If we decide to add new content, it is important we determine if this new content can 

be part of the existing website architecture or not. If your existing website architecture 
is not flexible enough to accommodate this new content, we will need to rework your 
website architecture. 

» Rank-Tracking tool 
» We identified the key pages, already found keywords the pages rank for, we update 

the rank-tracking tool which ensures we track all keywords your site is ranking for. We 
monitor to maintain your spot. We triple check we track all important keywords.  

» Redirect 
Finding which URLs need to be redirected when we launch. We know some pages on 
your current site may already have redirects in place. We must migrate these over 
properly otherwise it will drastically negatively impact your SEO. We have a 
spreadsheet we use that lists the current domains and URLs that are being redirected 
which will maintain your SEO.  

» We make a list of the domains and URLs that are currently redirecting to accurately 
track and be sure they are redirected again appropriately with the migration. This 
process will eliminate page errors or AKA 404s. Here is where we inform our entire team 
what URLs will be changing so its updated across all platforms outside of your website. 
We have an XML sitemap for your old URLs, it is always good to have a backup.  

» When we start the migration, the search engines must fully crawl and index your new 
site, this crawl might drop your rankings but do not worry this drop is only temporary.  

» Testing 
» Before we go live with your new site, we thoroughly test all functionality. This test site 

will only be able to be seen by those who know it exist.  
» TTL  
» We lower the time-to-live (TTL) of your DNS records. Having a low TTL allows for a 

quicker migration and allows for flexibility to roll back the migration just in case. 
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W E B S I T E  M I G R A T I O N  P R O C E S S  

 

3. Pre-Migration Testing 
» We test everything we have done so far. This prepares a smooth launch.  
» If we are migrating to a domain name that’s not in use, we’re good to go however if 

we are migrating to an existing domain name we adjust our host files/local DNS server. 
» Testing Redirects – Manually test to make sure they are implemented and working.  
» SEO– Make sure the new site is SEO proof by crawling the new site. 
» URLs– Triple check all URLs are formatted correctly. 
» Headings, Meta Descriptions & Page Titles– Ensure these are in line with SEO strategy 
» Content – we make sure all of the pages have the correct content  
» Internal Links – we make sure all internal links are updated and point to the new URLs  
» We check- Canonical URLs, Robots, Directives, Crawler traps, Structured data, 

Correct status codes, Broken links, Hreflang, Pagination, Page speed, XML sitemap, 
Robots.txt. We fix any problems to prepare for launch.  

 

4. Launch! 
» This is the most exciting part of migration because we have put in the leg work and 

are excited to see the new site live. Make the site accessible by removing any 
previous restrictions. 

» Update DNS records to make sure they point to the new site.  
 

5. Post-Migration 
» Run through all our checklists to make sure everything is working on the live site. This 

will help with making sure the tracking and SEO are on track.   
» Our team delves deep and then fixes any issues.  

 

6. Post-Migration Follow-Up 
» Register your new website properties in Google Search Console and Bing Webmaster 

Tools and tell them about the XML sitemap.  
» Reach out to websites that link to your previous site to have them update their links to 

direct users to your new site.  
» A few days later, we increase the TTL of your new site’s DNS records.  
» Make your old environment accessible through a sub domain and remove the old 

staging environment.  
 

7. Post-Migration Monitoring  
» KPIs will be monitored to make sure your new website is performing well. Note, this 

goes way beyond just SEO. We focus on checking the migration went well, meaning 
checking to see if search engines see your new site and are ranking it.  

» Google Search Console to check the number of indexed pages for the old site and 
new site. Your new site should be performing much better due to SEO.  

» We keep a close eye out for any 4xx errors – mainly 404 and 410. We cross check with 
Google Search Console to see if Google has hit any error pages. If any page errors 
are found, we fix them immediately and redirect the URLs or update the URL links.  
 

8. Evaluate  
» Gather and reflect to step 1 where we discussed the goals and any potential issues. 

We note what was successful and why.  
» Meet with you to discuss your new website. Answer any questions your team has and 

discuss the new sites overall performance.  
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M A I N T E N A N C E  A N D  S U P P O R T  

MAINTENANCE & SUPPORT 
We Provide a 99.99% Uptime Guarantee 

HOSTING, MAINTENANCE & SUPPORT  
Our ULTIMATE SUPPORT Services Under This Contract Shall Include:  
» 24/7/365 Local Support  
» All Maintenance 
» Calendaring  
» Daily / Hourly Backups 
» Daily & Ad Hoc Backups  
» Development, Testing, Production & 

Staging Environment  
» Disaster Recovery 
» DNS Management  
» Form Management  
» Free e-Signature Feature (Optional) 
» Free Monthly Updates  
» Free Sitemap Build & Submission 
» Free Software Upgrades (WordPress 

updates, Plugin updates etc.) 
» Free SSL 
» Google Indexing  
» Mail Gun Integration for Email 

Forwarding with Statistics, as Needed  

» Military Grade Website Form Field 
Encryption 

» Mitigate DDoS /SQL Injection/Brute Force 
Attacks  

» Technical Support to Staff  
» Scalable, Dedicated Internet Bandwidth to 

the Host Server  
» SSL Certificates  
» Support Via SMS/Text Messages  
» Unlimited Page Counts  
» Unlimited Support - You Break, We Fix!  

(24/7 Monitoring) 
» Unlimited Transfer  
» Updating WordPress Plugins 
» Upgrades & Patches to Performance, as 

Needed for Operational & Security Issues  
» Web Hosting with Global CDN  
» Website Daily Backups 
» WordPress Framework Updates  

 

Our servers are leased from highly reputed companies that house the servers in earthquake, flood 

proof and disaster proof data centers. It includes DDoS protection; guaranteed up-time of 99.9%; 

development, test and production environments; and connect to the Active Directory. 

 

WEBSITE UPDATES / WORDPRESS MAINTENANCE 
WP sites are exposed to vulnerabilities is when a site is not updated to the latest version. 
We stay on top of new releases, patches, updates & perform updates immediately.  
Updates require the developer to inspect each plugin to make sure they are upgraded. 
We monitor & perform necessary updates ensuring your website is up to date. 
 

ONGOING MAINTENANCE 
As part of maintenance, you also get free monthly content updates. 
Included is our Ultimate Support Plan, read more:  

http://www.ebizuniverse.com/clients/hosting-and-maintenance-options/supportoptions.html 

 

WEBSITE SECURITY UPDATES 
We take security seriously.  
WordPress websites are prone to hacking if not secured properly.  
We have secured hundreds of web sites without incidents.  

Prevention   
» Before migration, we install intrusion detecting plugins that detects unauthorized access.  
» Immediate notification emails are sent of any foiled attempts. 
» Example: Prevent anyone from attempting more than 3 times if a password is incorrect, block based 

on IP, country, block known IPs etc. 
» Server comes with DDOS / SQL Injection / Brute Force prevention, one of the highest levels 

of protection that offers protection at different levels. 
[ 

WEBSITES BACKUPS AND DISASTER RECOVERY 
» Disaster Recovery: In the unlikely event the hosting server is destroyed, the backups from 

Amazon cloud restore the websites to a temp server then restored on a brand-new server. 
» Backups are stored on an Amazon Cloud container. This protects data even in the case of 

disasters to the server or the hosting environment (which is highly unlikely). These backups 
are only accessible by our support staff and protected with encryption.  

WEBSITE MONITORING 
24/7 Website Monitoring Tools to Notify in Seconds if a Website Goes Down 

eBizUniverse has 99.99% Uptime for Websites
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T I M E L I N E  

 

TIMELINE  

We ensure the submission incorporates a reasonable timeline for the 

websites redesign. 
 

This is a tentative timeline. We look forward to meeting with you to finalize a timeline that works best 

for the launch of your redesigned website. 

 

  1st Week of 

Project Award 1st Week 2nd Week 2nd – 3rd Week 

Project Kickoff & 

Strategic Planning 

Meeting with 

Stakeholders  

Project Plan 

Development 

Project Plan 

Approval / Tweaking 

3rd Week 4th Week 4th Week 5th – 7th Week 

Website Mockup 

Design 

Website Content 

Planning 

Website Design 

Approval 

Make Updates 

Based on Client 

Feedback 

5th – 9th Week 6th – 10th Week 6th Week 7th – 9th Week 

Website 

Development 

Unit Testing Website Beta Site 

Made Available 

for Review 

System Testing 

& Bug Fixing 

7th Week 7th Week 8th Week 8th Week 

Quality Control  

Round I 

Website Bug 

Fixes Based on 

User Input 

Quality Control 

Round II 

Final Round of 

Testing & Review 

9th Week 9th Week 10th Week 10th Week - Ongoing 

Website 

Ready for 

Launch 

Website 

Launched & 

Live 

Final Handover 

of Deliverables 

Ongoing 

Maintenance 
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E X P E R I E N C E  O N  C O M P A R A B L E  P R O J E C T S  

I. Company Name: New Mexico Army National Guard  

Time Period of Project: May 2019- Ongoing 

Proposer’s Responsibilities: Website Redesign – Website Redesign/Development, 

Mobile App and Promotion, Online Presence Setup, Social Media, Video Production 

(Live Onsite) and Explainer/Animated Video Production. 

 

Experience on Comparable Projects 

 

 

Background 
 

Having exhausted traditional avenues to find recruits, New Mexico Army National Guard was 

looking to increase recruitments and wanted to embark on a Digital Marketing campaign to 

promote brand awareness and generate leads.  
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E X P E R I E N C E  O N  C O M P A R A B L E  P R O J E C T S  

Work Performed 

eBizUniverse is currently working on this project:  

» Website Redesign 

» Search Engine Optimization (SEO) 

» Lead Capture 

» Mobile App Development 

» Social Media Setup 

» Social Media Marketing (SMM) 

» Advertising & Promotion 

This project includes creation of 12 videos, one animation (explainer video), Facebook 

marketing, Google marketing, content creation and publishing. This project is heavily focused 

on leveraging videos, Facebook and Instagram along with the website to capture leads. This 

is an ongoing project and therefore complete stats are not available.  

 

Media eBizUniverse Produced:  

» Website and Content: NewMexicoNG.com  

» Facebook: Facebook.com/GuardTheZia  

» Instagram: @GuardTheZia  

Our creative team produced several videos including animated and on location shoot.  

» Animated Video Explaining Benefits: NMNG-Recruit - https://bit.ly/37fuVBK  

» Onsite Videos Produced:  

» On location shoot - https://bit.ly/2NxEViK  

» New Mexico National Guard Testimonials of Recruits 

Results 

We are anticipating an organic Increase of over 800% for all social media channels combined 

when the project is complete. 

» Facebook likes have gone up by over 300% 

» Instagram went up from 171 followers to over 1,800 and counting 

» Website traffic has increased 4-fold  
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E X P E R I E N C E  O N  C O M P A R A B L E  P R O J E C T S  

II. Company Name: Illinois State Board of Education 

Time Period of Project: 2018-2019 

Proposer’s Responsibilities: Website Redesign, Website Monitoring, Digital Marketing 

Strategy and Plan, Digital Media Buying and Placement, Digital Ad Placements, Digital 

Marketing Execution and Social Media Marketing Services. 

 

 

Background 

Illinois State Board of Education (ISBE) wanted to execute a public awareness campaign 

regarding their Summer Meals Campaign project. When school is in session, kids from low-

income families get free lunches at their school. However, when school is out for summer the 

free meals at lunch time goes away, but the “Summ  er Meals Program” program fills that void. 

The ISBE has the help of a Federal Grant which opens hundreds of “feeding sites” where any 

kid 18 and under can walk in and get a free meal. No questions asked and no identification 

required. 

The key to the success of this 

campaign was penetration among 

teenagers and kids under 12.  

The parents of these kids are 

millennials as well which means 

traditional media can only do little 

to influence them. Our team 

researched and identified the most 

effective platforms to engage kids 

and parents to gain maximum 

coverage. Budget allocation was 

decided based on penetration of 

each media.   
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E X P E R I E N C E  O N  C O M P A R A B L E  P R O J E C T S  

Work Performed 

Website redesign, created a strategy and plan 

document to identify and target the 

appropriate audience. This was prepared 

based on the target profile provided by ISBE. A 

social media content calendar was put 

together with content to help ISBE personnel 

making content updates on ISBE’s social media 

channels. The media plan was executed, and it 

included digital media, video ads, social media 

ads and digital ad campaign. Digital paid 

media ads were placed throughout Illinois. All 

these led a to a traffic of over 500,000 to the 

website during the campaign period. 

Platforms used 

» Word Press 
» Facebook 
» Twitter 
» Google 
» Instagram 

» Pinterest 
» YouTube 
» Google Search and Display Network 

Results 

The campaign was remarkably successful and resulted in providing a great return on 

investment compared to traditional media.  

Website: SummerFeedingIllinois.org  

 

Our Portfolio - ebizuniverse.com/portfolio 

 

Some of our Recent Website Designs: 
 

Newmexicong.com 
carepointrx.com 
lloydagencies.com 
brandingbusiness.com 
elmhurst.edu/admission/transfer-adult-
students 
loupedirect.com 
soldierupsunday.com 
carsonwealth.com 
riseandshineillinois.org 
conveyorrollers.com 
pentegrasystems.com 
illinois.gov/ilcc/education/talkitup/Pages/
default.aspx 
gagaballpits.com 
skypointvein.com 
Nextgenboiler.com 
skypointmed.com 
southshorehospital.com 
aerolights.com 

Browncommercialgroup.com 
trilabhealth.com 
Trilabcovidtesting.com 
skybalancemedspa.com 
immigrationmedicalexamnow.com 
CoastalPayments.com 
sean-dailey.com 
b3performancetraining.com 
Chicitysmokeshop.com 
chapman-usa.com 
cmslogisticsinc.com 
14themerchant.com 
delibru.com 
hangtungres.com 
isafetywear.com 
m3technology.net 
palmbeachprocessing.com 
windrootcorp.com 
algonquinorthodontics.com

Additional Reference 

Pric ing 
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P R I C I N G  

 

 

 

 

 

 

 

 

 

 

 

 
  

Hosting Includes 99.99% of Uptime Guarantee 

 

» There are no hidden fees or additional fees tacked on top of our fees listed above.  

» We are transparent and are happy to discuss our pricing further, per request. 

» We provide UNLIMITED REVISIONS to the initial design. 

» We will NEVER nickel & dime you for each revision. (Unlike other companies) 

» We make sure the design is something you love! 

 
 

The eBizUniverse team is confident we will meet & exceed all expectations. 

 

$69.99/ Month Hosting After 1st Year 

One Year of Hosting 

Image Sourcing 

Development 

Website Redesign 

ALL 

INCLUSIVE 

PRICING 

CVAG 

$6,425 

CVCC 

$4,825 

Maintenance 
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ITEM 6H 

 

Staff Report 

Subject: Expanded Partnerships for the CV Housing First Program 
 
Contact: Tom Cox, Management Analyst (tcox@cvag.org)  
 

Recommendation: Authorize the Executive Director to negotiate and execute no-cost 
Memorandums of Understanding with California State University, San Bernardino; Inland 
Counties Legal Services Inc.; Inland Empire Health Plan; Jewish Family Services of the 
Desert; as well as other providers who can expand the services to assist the CV Housing 
First program 
 
Homelessness Committee: CONCURS (Meeting of May 19th)  
 
Background: The CV Housing First program is now several months into its in-house operations 
and, as previously reported to the Homelessness Committee, the program has been refined to 
focus on the CV 200. This by-name list, developed in partnership with local law enforcement, are 
chronically homeless individuals who were frequently using public social services. The case 
management for these clients is often wide-ranging, and can include helping the client address 
medical issues, such as mental health or substance misuse; addressing needs for legal services; 
and also working on other issues to establish self-sufficiency. In order to serve these clients, they 
must provide consent and a sign a Release of Information (ROI).  
 
As part of the in-house transition, CVAG staff has worked to bolster existing partnerships and 
establish new relationships with other programs and service providers whose services may 
overlap with similar clients. CVAG staff also has been exploring ways to leverage resources. 
Some of those partners include California State University, San Bernardino; Inland Counties 
Legal Services Inc.; Inland Empire Health Plan; and Jewish Family Services of the Desert, who 
had formerly been the operator at Roy’s Desert Resource Center when CVAG operated an 
emergency overnight shelter program. 
 
In order to best leverage services, CVAG staff is recommending the Executive Director be 
authorized to negotiate and enter into no-cost memorandums of understanding (MOU) that allow 
CVAG staff to work with other providers on client services. The MOUs would include clauses to 
protect clients’ rights and confidentiality under HIPPA health privacy regulations. They also would 
provide for greater information sharing and services, including access to food box programs, as 
well as provide additional expertise to the case management process.  
 
For example, a partnership with the Inland Counties Legal Services, Inc would help clients who 
need assistance in proper documentation, such as birth certificates. It also would help with signing 
clients up for Housing and Disability Advocacy Program, which helps clients connect with benefits 
such as Social Security. Another MOU example is a partnership with the California State 
University, San Bernardino, which would allow clients to work with students in the university’s 
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nursing program. Under the terms of an MOU, CVAG would help connect clients with some of the 
basic medical services that the university’s nursing student provides and, for clients with 
insurance, provide access for the nurses inside CVAG’s crisis stabilization units This would not 
make CVAG privy to any medical data.  
 
With this authorization, CVAG staff will continue to establish partnerships with providers whose 
services are needed by CV Housing First clients.  
 
 
Fiscal Analysis:  There is no cost to CVAG for the agreements. The benefits to the agreements, 
including collaborative services, are aimed at reducing the costs of services for CV Housing First 
clients. 
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ITEM 6I 

 

Staff Report 

Subject: CVAG/CVCC Agreement for Administration of the Coachella Valley Multiple 
Species Habitat Conservation Plan 

Contact: Katie Barrows, Director of Environmental Resources (kbarrows@cvag.org) 
 Claude T. Kilgore, Director of Finance/Administration (ckilgore@cvag.org) 
 
 
Recommendation: Authorize the Chair to execute Amendment #3 to the CVAG/CVCC 
Agreement for Administration of the Coachella Valley Multiple Species Habitat 
Conservation Plan, increasing the annual maximum amount to $850,000 
 
Background: The Coachella Valley Association of Governments (CVAG) has provided 
administrative services and staffing to the CVCC for implementation of the Coachella Valley 
Multiple Species Habitat Conservation Plan (CVMSHCP). The original agreement commenced 
upon issuance of state and federal permits for the CVMSHCP which occurred in fall of 2008.  
CVAG provides staff support to the CVCC consistent with the terms of the 2008 agreement, and 
the CVAG Executive Director also serves as the CVCC Executive Director. In addition to staff 
support for CVCC and coordination of CVMSHCP implementation, CVAG staff provides 
administrative support, meeting coordination, fiscal services including accounting, preparation of 
the budget, oversight of the annual audit, and management of the various CVCC funds.   
 
The annual reports, including the 2020 Annual Report presented to the CVCC in April 2021, 
showcase the impressive acquisition, management, and monitoring successes of the CVMSHCP 
(CVMSHCP2020AnnualReport). CVCC has acquired 13,792 acres since the baseline year of 
1996. Acquisitions since 1996 that benefit the conservation goals of the CVMSHCP by various 
local, state, and federal partners total 98,369 acres. In 2020, CVCC acquired 2,075 acres, 
significantly more than the total acquired in each of the previous four years. The CVMSHCP has 
also been an effective tool to streamline infrastructure and development projects.  
 
The CVMSHCP provided that for the first five years of Plan implementation, which started in 2008, 
CVCC would contract with CVAG for staff services. Thereafter, CVCC may renew the contract 
with CVAG for staff services, retain its own staff, or contract for services. Two amendments have 
been executed to the staffing agreement, and the staffing arrangement has been reviewed by 
CVAG’s external auditor.  
 
Over the years, the CVCC and its Finance Committee have also reviewed the staffing 
arrangement and its costs and have acknowledged that shared resources can creates efficiencies 
and cost savings. This was especially true when compared with the costs of Western Riverside 
County Regional Conservation Authority (RCA), an agency that has similar habitat conservation 
responsibilities as the CVCC’s that had been operating as a stand-alone agency. The RCA, as of 
this year, is now operating in a staffing agreement with the Riverside County Transportation 
Commission (RCTC). The arrangement was approved in late 2020 after the RCA, which 
administers the Western Riverside Multiple Species Habitat Conservation Plan, considered its 
own management options for moving forward after the retirement of its Executive Director. As the 
RCTC was considering the new arrangement, their staff coordinated with CVAG and used the 
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CVAG-CVCC relationship – shared staffing arrangement with two separate elected boards – as 
a model in its discussions.  
 
The original CVAG-CVCC agreement set a not-to-exceed amount of $700,000 for the first twelve 
months, based on CVAG’s adopted budget for Fiscal Year 2008/2009. The agreement specifies 
that the not-to-exceed amount shall be approved by CVCC and CVAG as part of the annual 
budget process. Amendment #1, which was approved in June 2013, extended the agreement to 
2018 and Amendment #2 approved in November 2018 extended the agreement to June 30, 2023 
and increased the annual amount of the agreement from not-to-exceed maximum of $700,000 to 
not-to-exceed maximum of $750,000. An annual cost of living increase based on the Consumer 
Price Index (CPI) was also added in November 2018.  
 
With the CVAG and CVCC budgets now being prepared for Fiscal Year 2021/2022, staff is 
recommending a third amendment, which would increase the annual amount from $750,000 to 
$850,000. All other terms of the agreement remain the same. The recommended Amendment #3 
will allow CVCC to cover the resources needed for its increased responsibilities. As the number 
of acres owned by the CVCC continues to grow, the staff time and expenses necessary to ensure 
effective management of these lands to achieve conservation goals increases. To address this 
need, the recommended Fiscal Year 2021/2022 CVAG budget will include a new staff position to 
serve as a land management assistant/coordinator for CVCC. This additional staff member will 
focus on completing land management tasks including installation and maintenance of fences 
and gates, assisting with new land management database, working with volunteers to track land 
management needs, and other related tasks as needed. This new staff position, as proposed, 
would also be dedicated 100% to the CVMSHCP. And, as the CVCC continues to acquire property 
for habitat and conservation, CVCC staff anticipates additional resources, and higher 
management costs, will need to be included in the budget.  
 
The CVCC approved Amendment #3 to the CVAG/CVCC agreement at their May 13, 2021 
meeting. 
 
Fiscal Analysis: Amendment #3 would increase the maximum annual amount for CVAG to 
invoice CVCC from $750,000 to $850,000. The amount paid each year will vary, as CVAG only 
charges CVCC for the actual staff time incurred, as well as some overhead costs. For context, 
the actual annual totals from 2008 through 2020 are depicted in the chart.  
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The to-date costs for FY 2020/21 are not yet available. However, based on internal analysis, 
CVCC staff anticipates that the costs will exceed the FY 2019/2020 amount. That year’s costs 
were unexpectedly low because of staffing turnover, which resulted in gaps in positions being 
filled.  
 
Eleven CVAG employees are engaged in the CVCC operations. Out of these 11 employees, only 
one employee works full time on CVCC operations while the other eleven employees spend varied 
amounts of time on CVCC, depending on their job duties. The arrangement has been reviewed 
by CVAG’s external auditor and they are comfortable with it. The percentages of CVAG staff time 
spent on CVCC administration are as follows: 
 

Position   As per 2020/2021 Budget Actual (thru 3/31/2021)      
 Executive Director     10%     13% 
 Director of Env. Resources    40%      51% 
 Regional Planner     50%      70% 
 GIS Analyst      40%      37% 

Program Manager   100%    100% 
 Program Assistant II     60%      38% 
 Dir. of Finance/Admin.     10%        4% 
 Accounting Manager     10%        1% 

Accounting Assistant     13%      14% 
 Office Assistant       0%        3% 

Assistant to Exec. Director      0%        2% 
 

An annual cost of living increase based on the Consumer Price Index (CPI) increase, December 
to December, All Urban Consumers, Los Angeles-Riverside-Orange County was approved in 
November 2018.  
 
Attachment: Amendment #3 CVAG-CVCC Agreement 
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COACHELLA VALLEY ASSOCIATION OF GOVERNMENTS 
 

AMENDMENT #3 
to 

AGREEMENT BETWEEN  
THE COACHELLA VALLEY CONSERVATION COMMISSION AND  
THE COACHELLA VALLEY ASSOCIATION OF GOVERNMENTS  

FOR  
ADMINISTRATION OF THE  

COACHELLA VALLEY MULTIPLE SPECIES HABITAT CONSERVATION PLAN 
 
 

The Agreement for Administration of the Coachella Valley Multiple Species Habitat Conservation 
Plan (the “Agreement”) dated December 8, 2008 by and between the Coachella Valley 
Conservation Commission (CVCC) and the Coachella Valley Association of Governments 
(CVAG), with Amendment #1 in 2013 and Amendment #2 in 2018, is amended as follows:  
 

1. The annual amount of the agreement is amended to increase from not to exceed $750,000 
to not to exceed $850,000. 
 

2. All other terms and conditions shall remain the same as stated in the original Agreement.  
 

 
 
 
____________________________________    
Glenn A. Miller 
Chair 
Coachella Valley Association of Governments 
 
 
 
____________________________________ 
Linda Evans 
Chair 
Coachella Valley Conservation Commission 
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ITEM 7A  

 
 

Staff Report 
 
Subject: Presentation: California’s Redistricting Process and the Redrawing of Legislative 

Districts 
 
Contact: Erica Felci, Assistant to the Executive Director (efelci@cvag.org)   
 
  
Recommendation: Information 
 
Background: After every U.S. census count, the district boundaries of the state and federal legislative 
districts are reviewed, which results in new maps that shape the political landscape for the next decade. 
In November 2008, California voters passed the Voters FIRST Act, authorizing the creation of the 
Independent Citizens Redistricting Commission to draw new district lines, taking the job out of the hands 
of the California Legislature and transferring it to the citizens. In 2010, the VOTERS FIRST Act for 
Congress added the responsibility of drawing Congressional districts to the Commission.  

The 2020 California Citizens Redistricting Commission is responsible for drawing the new U.S. House of 
Representatives, State Senate, State Assembly, and State Board of Equalization districts. It began to 
take shape on July 2, 2020 with the random drawing of eight names from pools of candidates who 
underwent interviews and legislative review. The eight Commissioners then selected the remaining six 
members of the Commission, and have been working to hire staff and establish policies. The Commission 
expects to receive the restricting data this fall, after which the work with line drawers will occur – leading 
to draft maps that will be reviewed by the public.  
 
As part of the initial community engagement, Commissioners have been touring the state to discuss the 
redistricting process and give an overview of how the Commission plans to gather public input into the 
process, including a new “Communities of Interest Tool” that the staff of the Statewide Database at 
University of California, Berkeley have been developing.  
 
Commissioner J. Ray Kennedy will be at the Executive Committee’s June 7 meeting to present an update 
to CVAG. Commissioner Kennedy was a 15-year resident of Riverside County and currently resides in 
Morongo Valley. Mr. Kennedy has worked in the field of international electoral assistance since 1990, 
leading large and small teams in the design and implementation of electoral assistance projects, 
observing elections, planning and managing election activities, mentoring election observer groups, 
training election staff and political party agents, drafting election laws and regulations, and serving on an 
election commission. He worked at the International Foundation for Electoral Systems (IFES), a non-
profit based in Washington, DC. He has also worked as a senior electoral expert in the United Nations 
System, and has advised groups such as the Voting Accessibility Advisory Committee in Riverside 
County. Mr. Kennedy is registered with the Democratic Party. 
 
Fiscal Analysis: There is no cost to CVAG for this presentation. 
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ITEM 7B  

 
 

Staff Report 
 
Subject: Executive Director Employment Contract 
 
Contact: Michael Jenkins, CVAG Legal Counsel  
 
  
Recommendation: Discuss and take possible action on amendment to Executive Director’s 
employment contract 
 
Background: Tom Kirk was hired to be the Executive Director of the Coachella Valley Association of 
Governments in June 2008. As Executive Director, Mr. Kirk runs three agencies: CVAG, the Coachella 
Valley Conservation Commission (CVCC) and Desert Community Energy (DCE). His initial contract was 
for five years and, since then, the Executive Committee has approved two amendments.  

The Executive Committee met in closed session on April 26, 2021 to discuss the contract. CVAG legal 
counsel will provide a verbal update at the June 7, 2021 meeting.  

 

Fiscal Analysis: The CVAG Executive Director’s compensation is incorporated into the budgets of 
CVAG, CVCC and DCE.  
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ITEM 7C 

 
Staff Report 

 
Subject: Proposed CVAG Fiscal Year 2021/2022 Budget  
 
Contact: Claude T. Kilgore, Director of Finance/Administration (ckilgore@cvag.org) 
 
  
Recommendation: Information  
 
Finance Committee: Approved moving the proposed FY 2021/2022 budget forward to the 
Executive Committee for review and consideration, with additional feedback incorporated. 
(Meeting of May 25) 
 
Background: In September 2019, the CVAG Executive Committee approved renaming the Audit 
Committee to the Finance Committee. The Finance Committee’s role was also expanded to 
include reviewing the annual budget, which had previously been done by the now-disbanded 
Technical Advisory Committee. The goal of this review is to provide feedback and comments that 
staff can include as the budget is finalized. Through the allocation of staffing resources and related 
overhead, these discussions and recommendations also have an indirect impact on the Coachella 
Valley Conservation Commission and Desert Community Energy, which CVAG also staffs.  
 
The CVAG Finance Committee met on May 25 to review CVAG’s preliminary budget for the Fiscal 
Year 2021/22. Staff also provided the Finance Committee with insightful statistics and 
comparisons for the upcoming fiscal year. The budget covers the period July 1, 2021 through 
June 30, 2022. 
 
The Finance Committee provided some direction. Staff has since been working with Rancho 
Mirage City Manager Isaiah Hagerman, a member of the Finance Committee, to incorporate the 
feedback into the budget.  
 
The budget is now being presented to the Executive Committee for initial review. On June 28, 
2021, staff will recommend approval of the budget by the Executive Committee and then by the 
General Assembly.  
 
 
Fiscal Analysis: The fiscal analysis is included within the budget itself. 
 
 
Attachment: CVAG Preliminary Fiscal Year 2021/22 Budget 
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