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°
DavisFarr YA
18201 Von Karman Avenue | Suite 1100 | Irvine, CA 92612

CERTIFIED PUBLIC ACCOUNTANTS Main: 949.474.2020 | Fax: 949.263.5520

Independent Auditor’'s Report

To the Executive Committee
Coachella Valley Association of Governments
Palm Desert, California

Report on the Audit of the Financial Statements
Opinions

We have audited the financial statements of the governmental activities, each major fund,
and the aggregate remaining fund information of Coachella Valley Association of
Governments (CVAG), as of and for the year June 30, 2024, and the related notes to the
financial statements, which collectively comprise CVAG's basic financial statements as listed
in the table of contents.

In our opinion, the accompanying financial statements present fairly, in all material
respects, the respective financial position of the governmental activities, each major fund,
and the aggregate remaining fund information of CVAG, as of June 30, 2024, and the
respective changes in financial position for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America (GAAS) and the standards applicable to financial audits contained
in Government Auditing Standards, issued by the Comptroller General of the United States.
Our responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of the Financial Statements section of our report. We are
required to be independent of CVAG and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

Emphasis of Matter

The financial statements for the year ended June 30, 2024 reflect a prior period adjustment
as described further in Notes 1 and 16 due to the implementation of Governmental
Accounting Standards Board (GASB) Statement No. 101, Compensated Absences, and GASB
Statement No. 103, Financial Reporting Model Improvements. Our opinion is not modified
with respect to these matters.

Responsibilities of Management for the Financial Statements

CVAG’s management is responsible for the preparation and fair presentation of the financial
statements in accordance with accounting principles generally accepted in the United States
of America, and for the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.



In preparing the financial statements, management is required to evaluate whether there
are conditions or events, considered in the aggregate, that raise substantial doubt about
CVAG's ability to continue as a going concern for one year after the date that the financial
statements are issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue
an auditor’s report that includes our opinions.

Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with GAAS will always
detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial likelihood
that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we:

e Exercise professional judgment and maintain professional skepticism throughout the
audit.

e Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures responsive
to those risks. Such procedures include examining, on a test basis, evidence
regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of CVAG’s internal control. Accordingly,
no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the
overall presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about CVAG’'s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit, significant audit findings, and
certain internal control-related matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis, budgetary comparison information and pension
schedules be presented to supplement the basic financial statements. Such information is
the responsibility of management and, although not a part of the basic financial statements,
is required by the Governmental Accounting Standards Board who considers it to be an
essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context.



We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America,
which consisted of inquiries of management about the methods of preparing the information
and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit
of the basic financial statements.

We do not express an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence to express an opinion or
provide any assurance.

Report on Summarized Comparative Information

We have previously audited CVAG’s 2023 financial statements, and we expressed
unmodified audit opinions on those audited financial statements in our report dated January
30, 2024. In our opinion, the summarized comparative information presented herein as of
and for the year ended June 30, 2023 is consistent, in all material respects, with the audited
financial statements from which it has been derived.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements
that collectively comprise CVAG’s basic financial statements. The combining nonmajor fund
financial statements are presented for purposes of additional analysis and are not a required
part of the basic financial statements.

The combining nonmajor fund financial statements are the responsibility of management
and were derived from and relate directly to the underlying accounting and other records
used to prepare the basic financial statements. Such information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and certain
additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the basic financial statements or to
the basic financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion,
the combining nonmajor fund financial statements are fairly stated, in all material respects,
in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
January 31, 2025 on our consideration of CVAG's internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts,
and grant agreements and other matters. The purpose of that report is solely to describe
the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of internal control
over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering CVAG's
internal control over financial reporting and compliance.

DavisFarrLLP

Irvine, California
January 31, 2025
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COACHELLA VALLEY ASSOCIATION OF GOVERNMENTS
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED JUNE 30, 2024

The following is a discussion and analysis of the Coachella Valley Association of
Governments’ ("CVAG” or “Association”) financial performance and includes a summary
of CVAG’s financial statements coupled with a detailed analysis of CVAG’'s financial
position and results of operations for the fiscal year ended June 30, 2024, with
comparative information from the fiscal year ended June 30, 2023. The purpose of the
management’s discussion and analysis (MD&A) is to help CVAG member agencies and
other stakeholders understand what the financial statements and notes in this financial
report say about CVAG’'s financial health and why it has changed since last year. It
contains information drawn from those other parts of the report, accompanied by
explanations informed by CVAG staff’'s knowledge of CVAG’s finances. Please read this
discussion and analysis in conjunction with the financial statements, including the notes
to the financial statements identified in the accompanying tables.

If you have any questions about this report or require further information, please
contact 760.346.1127 and ask for the Finance Director.

OVERVIEW OF THE FINANCIAL STATEMENTS

The annual report consists of three parts - management’s discussion and analysis (this
section), the basic financial statements, and required supplementary information. The
basic financial statements include two kinds of statements that present different views of
the CVAG:
e The first two statements are government-wide financial statements that provide
both long- term and short-term information about CVAG's overall financial status.
e The remaining statements are fund financial statements that focus on individual
parts of the Association’s government, reporting CVAG's operations in more detail
than the government-wide statements.

The financial statements also include notes that delve deeper into CVAG's finances as
reported in the basic financial statements. The information in the notes is as important
to understanding the information in the financial statements as the statements
themselves. CVAG uses notes to (1) present information in greater details than is
possible within the financial statements, (2) explain the nature of amounts reported in
the financial statements and how those amounts were determined, and (3) report
certain information that does not meet the requirements for inclusion in the financial
statements (such as certain commitments). The statements and notes are followed by a
section of required supplementary information and notes to required supplementary
information that provide additional financial and budgetary-to-actuals information.

Types of Information in the Financial Statements

The government-wide financial statements use the economic resources measurement
focus and accrual basis of accounting much like how private sector financial statements
are presented. In other words, they comprehensively report all types of financial
statement elements:

e Assets - resources that the Association controls, which are mostly in the form of
capital assets like CV Sync, an infrastructure asset and other construction in
progress, as well as receivables from other governments, and cash and
investments.



e Liabilities - amounts CVAG owes to others such as to vendors for work performed
but not yet paid.

e Deferred outflows of resources and deferred inflows of resources—flows that
occurred during the year, or in prior years, that will not be reported as expenses
and revenues until the future year to which they are related.

e Revenues and Expenses - inflows and outflows of resources, respectively, related
to the current year.

More details about the measurement focuses and the basis of accounting can be found in
Note 1 of the notes to the financial statements, the summary of significant accounting
policies.

Governmental fund financial statements use the current economic resources measurement
focus and modified accrual basis of accounting to report on the sources, uses, and
balances of current financial resources. CVAG's basic services such as project and program
costs are reported in governmental funds, which focus on how money flows into and out of
those funds and the balances left at year end. Governmental funds do not report non-
financial assets, such as capital assets, but they do report the flows of current financial
resources related to those long-term items like the spending of cash on construction of CV
Sync and the related cash receipt of grant funding reimbursements. In general, the
governmental fund statements provide a detailed short-term view of CVAG general
government operations and the basic services it provides as opposed to the
comprehensive, long-term view provided in the government-wide financial statements.



ANALYSIS OF CVAG'S FINANCES
A summary of the government-wide statement of net position follows:

Statement of Net Position
(amounts expressed in thousands)

Fiscal Fiscal Total
Year Year Dollar Percentage
2024 2023 Change Change
Assets:
Cash and investments $ 42,880 $ 56,813 $ (13,933) (24.52%)
Other current assets 60,482 32,003 28,479 88.99%
Capital assets, net of depreciation 158,294 75,334 82,960 110.12%
Total Assets 261,656 164,150 97,506 59.40%
Deferred Outflows of Resources:
Deferred pension related items 1,440 1,663 (223) (13.41%)
Total Deferred Outflows of Resources 1,440 1,663 (223) (13.41%)
Liabilities:
Current liabilities 19,818 10,278 9,540 92.82%
Noncurrent liabilities:
Due within one year: 2,672 2,388 284 11.90%
Due in more than one year: 14,870 16,588 (1,718) (10.36%)
Total Liabilities 37,361 29,254 8,106 27.71%
Deferred Inflows of Resources:
Deferred pension related items 130 336 (206) (61.34%)
Total Deferred Inflows of Resources 130 336 (206) (61.34%)
Net Position:
Investment in capital assets 156,308 73,713 82,595 112.05%
Restricted:
Transportation 67,941 62,143 5,798 9.33%
Environmental 904 1,112 (208) (18.69%)
Homeless 2,459 2,604 (144) (5.55%)
Unrestricted (2,008) (3,349) 1,342 40.06%
Total Net Position $ 225,605 $ 136,223 $ 89,382 65.61%

Note: Totals may not sum precisely due to rounding differences.

The table above demonstrates that as of June 30, 2024, CVAG's total net position - assets
and deferred outflows minus liabilities and deferred inflows — was about $225.6 million, an
increase of $89.3 million or 65.6 percent compared with 2023. The increase is primarily due
to a 112.1 percent or $82.6 million increase in investment in capital assets, mostly for
transportation projects like CV Sync and CV Link. All the increase in net position was the
result of the financial performance of the governmental activities as CVAG has no business-
type activities. The following sections of the MD&A analyze the finances of the governmental
activities.



A summary of the government-wide statement of activities follows:

Statements of Activities
(amounts expressed in thousands)

Fiscal Fiscal Total
Year Year Dollar Percentage
2024 2023 Change Change
Operating Expenses:
Administrative $ 2,810 $ 2,887 $ (77) (2.67%)
Transportation 22,374 13,331 9,043 67.83%
Other 1,782 2,205 (423) (19.20%)
Interest expense 937 1,019 (82) (8.02%)
Total Expenses 27,903 19,442 8,461 43.52%
Program Revenues:
Charges for services 2,475 1,708 767 44.88%
Operating contributions and grants 9,434 11,132 (1,698) (15.26%)
Capital contributions and grants 102,451 47,679 54,772 114.88%
General Revenues:
Investment income (loss) 2,611 1,361 1,250 91.87%
Gain on sale of land 370 - 370 100.00%
Total Revenues 117,341 61,880 55,091 89.03%
Changes in Net Position 89,438 42,438 47,000 110.75%
Net Position - Beginning, as restated (note 16) 136,167 93,785 42,382 45.19%
Net Position - Ending $ 225,605 $ 136,223 $ 89,382 65.61%

Note: Totals may not sum precisely due to rounding differences.

The Statement of Activities shows that in fiscal year 2024, governmental revenues of $117.3
million exceeded expenses of $28.0 million resulting in the $89.4 million increase in net
position. Several factors contributed to this growth, with key drivers including capital and
operating contributions from other jurisdictions, such as Caltrans and Riverside County
Transportation Commission (RCTC), which provide reimbursement for many of CVAG's
projects. These items and other governmental activities will be discussed next.

Increases in Program Revenues

In fiscal year 2024, total program revenue experienced a significant increase, primarily
driven by higher capital contributions and grants. This growth was largely attributable to
elevated construction activity for CV Sync and CV Link, as well as regional arterial projects
like Jackson/I-10, Dune Palms Bridge, and Madison Street in Indio. These projects incurred
higher construction costs compared to the prior year as cities and lead agencies advanced
additional construction phases as did CVAG for the projects it leads. Reimbursements
associated with these increased construction activities further contributed to revenue growth.



Increases in Expenses

Total expenses increased by $8.5 million, or 43.8 percent, from fiscal year 2023. This
increase is primarily attributed to heightened transportation construction activity, as outlined
in the "Increase in Program Revenues" section. Key regional arterial projects, such as
Jackson/I-10, Dune Palms Bridge, and Madison Street in Indio, incurred higher construction
costs compared to the prior year as cities and other lead agencies advanced additional
phases of construction. CVAG does not capitalize the regional arterial constructed by other
agencies.

Governmental Funds

General Fund - The General Fund accounts for all the general revenues of CVAG not
specifically levied or collected for some special purpose, and for the expenditures related to
the rendering of general services by CVAG. At the end of the current fiscal year, the fund
balance of the General Fund was about $2.8 million.

The reasons for significant changes in the revenues and expenditures of CVAG's General
Fund from the prior year are as follows:

e Investment revenue increased by $55 thousand in fiscal year 2024 compared to fiscal
year 2023. This growth was primarily driven by higher interest rates on investments,
which resulted in greater returns on the organization's portfolio. Additionally,
improved cash flow in general fund allowed for higher balances in interest-earning
accounts, further boosting investment income. Meanwhile, miscellaneous revenue
also saw an increase, driven by contributions from the Imperial Irrigation District
(IID) and Coachella Valley Water District (CVWD) related to long-term governance
and strategic initiatives for the Coachella Valley Energy Commission.

e Total expenditures decreased by $907 thousand, primarily due to fewer new contracts
with consultants entered into during fiscal year 2024. In fiscal year 2023, CVAG
entered into new leases under GASB No. 87, resulting in project costs of about $1.4
million. In fiscal year 2024, CVAG entered into a new contract with Oracle for a cloud
service related to the new ERP system, which led to project costs of $480 thousand.
This represents a decrease of $886 thousand in project costs compared to the prior
year. The accounting treatment for these leases and the ERP project costs was
counterbalanced by the reporting of lease revenue issuance in the General Fund.

Transportation Uniform Mitigation Fees (TUMF) Fund - The TUMF Fund accounts for
the revenues generated by the Traffic Uniform Mitigation Fees and provides additional funds
necessary to construct the transportation improvements generated by the development in
the valley. At the end of the current fiscal year, the total fund balance was $15.7 million.

The reasons for significant changes in the revenues and expenditures of CVAG's TUMF Fund
from the prior year are as follows:

e A decrease in Total Revenues by $2.9 million. Although there was an increase in the
base calculation for TUMF, there was an overall decrease in collections because there
were fewer growth-oriented building development projects permitted within CVAG's
member jurisdictions.



e The increase in total expenditures by $1.1 million is primarily attributable to higher
project cost reimbursements, driven by increased transportation construction activity
for ongoing regional arterial projects like Dune Palms Bridge and the Monroe/I-10
interchange.

Measure A Fund - The Measure A Fund accounts for the revenues generated by the
Measure A half-cent sales tax and is used mainly for the construction and/or improvement of
regional arterials in the Coachella Valley. All taxes collected are held by the Riverside County
Transportation Commission (RCTC) and CVAG requests reimbursement on eligible project
costs once incurred. At the end of the current fiscal year, the total fund balance was $54.0
million.

The reasons for significant changes in the revenues and expenditures of CVAG's Measure A
Fund from the prior year are as follows:

e The reimbursements for CV SYNC, CV Link, Arts and Music Line and regional arterial
projects significantly increased in FY24 due to a higher volume of project activities as
well as a shift in the reimbursement strategy as external funding becomes exhausted
as some of the projects like CV Sync and CV Link near completion.

e The increase in active arterial projects is also reflected as a rise in total expenditures
by $4.8 million for work completed on various arterial projects.

CV Link Fund - The CV Link Fund is used for the construction of the CV Link project in the
Coachella Valley. At the end of the current fiscal year, the total fund balance was ($36)
thousand. The fund deficit is offset by incoming grant revenue on the government-wide
financial statements that is treated as a deferred inflow of resources on the governmental
funds financial statements.

The reasons for significant changes in the revenues and expenditures of CVAG's CV Link
Fund from the prior year are as follows:

e A decrease in grants of $3.7 million is mainly due to a shift in the reimbursement
strategy to utilize more Measure A funding as external funding becomes exhausted as
the project nears completion.

e Total expenditure increased from the prior year by $4.6 million due to increased
activity on multiple segments of the CV Link project during fiscal year 2024 as it
nears completion.

CV Sync Fund - The CV Sync Fund is used for the construction and preparation of the CV
Sync project in the Coachella Valley which provides traffic signal synchronization utilizing
broadband fiber networks. At the end of the current fiscal year, the total fund balance was
($2.8) million. The fund deficit is offset by incoming grant revenue of $2.8 million on the
government-wide financial statements that is treated as a deferred inflow of resources on
the governmental funds financial statements.
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The reasons for significant changes in the revenues and expenditures of CVAG's CV Sync
Fund from the prior year are as follows:

e The grants revenues increased significantly by $32.3 million, largely due to a rise in
grant revenue, which covered project cost reimbursements as CV Sync transitioned
into Phase II and III.

e Accelerated progress led to the completion of additional work during fiscal year 2024,
resulting in the project costs increasing by $49.2 million.

SIGNIFICANT CAPITAL ASOET AND LONG-TERM FINANCING ACTIVITY

CAPITAL ASSETS
A summary of CVAG's capital assets is as follows:
Capital Assets

Net of Depreciation
(amounts expressed in thousands)

Total
Balance Balance Increase Percentage

June 30, 2024  June 30, 2023 (Decrease) Change
Land and construction in progress $ 129,810 $ 49,465 $ 80,345 162.43%
Infrastructure 25,096 23,288 1,807 7.76%
Furniture 53 41 12 29.41%
Easement 1,377 941 436 46.34%
Right to use assets 1,363 1,516 (152) (10.06%)
Subscription asset 519 58 461 789.95%
Equipment and Vehicles 76 24 51 210.65%
Total $ 158,294 $ 75,334 $ 82,960 110.12%

Note: Totals may not sum precisely due to rounding differences.

The increase in land and construction-in-progress assets is primarily attributed to the
ongoing construction of CV Link, CV Sync, and the Arts and Music Line. Additionally, the
subscription assets account grew in 2024 when CVAG formed a new contract for the
subscription and implementation of a new ERP system.

Additional information on CVAG's capital assets is presented in Note 7 of the Notes to Basic
Financial Statements.
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DEBT ADMINISTRATION
The only activity relating to long-term debt was scheduled annual payments.

Long-Term Debt
(amounts expressed in thousands)

Total
Balance Balance Increase Percentage

June 30, 2024  June 30, 2023 (Decrease) Change
Revenue bonds payable $ 13,335 $ 15,470 $ (2,135) (13.80%)
Compensated absences 310 167 143 85.71%
Lease Liability 1,463 1,560 (97) (6.24%)
Subscription-based IT payable 523 61 462 760.77%
Total $ 15,630 $ 17,258 $ (1,627) (9.43%)

Note: Totals may not sum precisely due to rounding differences.

In fiscal year 2024, CVAG entered into a new agreement for the implementation services and
subscription of a cloud-based ERP system, which significantly impacted the subscription-
based IT payable. This contract, a key part of CVAG’s strategic investment in technology,
resulted in an increase in subscription assets and associated liabilities. The financing
structure for the ERP system is based on a subscription model, which will be paid over the
contract’s term. This shift to subscription-based IT payables reflects CVAG’s move towards
modernizing its systems, and the associated long-term liabilities will be amortized over the
duration of the contract.

CVAG also implemented the new GASB standard related to compensated absences in fiscal
year 2024, which required adjustments to the accounting for accrued leave liabilities. The
change in accounting treatment reflects a more accurate measurement of the organization’s
obligations for vacation and sick leave, including the accrual of these liabilities as employees
earn them. This update affects both the balance sheet and the financial statements,
increasing the reported long-term liabilities associated with compensated absences. The
implementation of this new standard will have a continued impact on future financial
planning, as it aligns CVAG’s financial reporting with updated governmental accounting
practices and enhances the transparency of the organization’s obligations.

CURRENTLY KNOWN FACTS, DECISIONS, OR CONDITIONS

CVAG has identified several relevant factors that will influence its finances in the future and
have either been included in the fiscal year 2025 budget or will be included in a future
budget:

e Rapid Construction of CV Sync - During fiscal year 2024, the CV Sync project
experienced higher-than-anticipated activity levels due to three phases being active
at once, resulting in expenditures that far exceeded the initial budget. Throughout the
fiscal year, this activity was closely monitored and represents the shifting of work
originally planned in future years while remaining within the Executive Committee
approved contractual limits. This information was also presented to the CVAG Finance

12



and Executive Committees in the Spring of 2024 as part of the fiscal year 2025
budget approval process. CVAG's fiscal year 2025 budget provides fiscal year 2024
year-end estimates alongside 2024 budgetary data. These projections closely align
with the actual 2024 expenditures contained in this report.

e Grant Awards and Federal Funding Uncertainty - A significant development for CVAG
is the record-setting $50 million awarded in December 2023 from the California
Transportation Commission’s (CTC) Local Transportation Climate Adaptation Program
(LTCAP). This funding marks a major milestone in addressing the frequent closures of
Indian Canyon Drive in Palm Springs. CVAG’'s Addressing Climate Change,
Emergencies, and Sandstorms (ACCESS) project exemplifies the agency’s innovative
approach to securing funding for regional transportation challenges. However, with
the new federal administration, there is uncertainty about federal funding
opportunities and associated policies, given the need for the federal government to
authorize its spending package for the next fiscal year. Additionally, policy priorities
have shifted to eliminate disadvantaged and equity metrics, focusing instead on
modernization, the economy, and merit. These changes may impact funding
opportunities for CVAG and the region or cause the agency to adjust the narrative of
specific projects to align with the new priorities. CVAG will continue to monitor the
new administration’s budget actions and associated policies and will report any
funding opportunities to advance priority projects.

e Investment Income - Given the downward swing in short-term interest rates, CVAG
expects a decrease in investment income for 2025 and conservatively budgeted a
little over $1.4 million as revenue compared to closer to $2 million received in fiscal
year 2024.

CONTACTING THE ASSOCIATION'S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, members, and resource providers
with a general overview of CVAG's finances and to show CVAG's accountability for the money
it receives. If you have questions about this report or need additional financial information,
contact CVAG's Office, attention Director of Finance, at 74-199 El Paseo Dr., Suite 100, Palm
Desert, CA 92260.
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COACHELLA VALLEY ASSOCIATION OF GOVERNMENTS

Statement of Net Position

June 30, 2024

(with comparative prior year information)

Assets:
Cash and investments (note 3)
Accounts receivable
Interest receivable
Deposits receivable
Prepaid items
Loans receivable (note 4)
Due from other governments
Capital assets, not being depreciated (note 7)
Capital assets, net of depreciation (note 7)

Total Assets

Deferred Outflows of Resources:
Deferred amounts from pension plans (note 12)

Total Deferred Outflows of Resources
Liabilities:
Accounts payable
Accrued liabilities
Due to other governments
Noncurrent Liabilities
Due within one year
Bonds payable (note 9)
Compensated absences (note 10)
Subscription-based IT payable (note 9)
Lease liability (note 9)
Due in more than one year
Bonds payable (note 9)
Net pension liability (note 12)
Compensated absences (note 10)
Subscription-based IT payable (note 9)
Lease liability (note 9)

Total Liabilities

Deferred Inflows of Resources:
Deferred amounts from pension plans (note 12)
Total Deferred Inflows of Resources

Net Position:
Net investment in capital assets
Restricted:
Transportation
Environmental
Homeless
Unrestricted

Total Net Position

See accompanying notes to the basic financial statements.
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Governmental Activities

2024 2023
42,879,857 56,812,734
49,772 57,703
522,945 706,878
115,295 42,931
99,568 189,602
156,320 166,741
59,538,446 30,839,360
129,809,928 49,465,181
28,483,854 25,868,826
261,655,985 164,149,956
1,439,716 1,662,766
1,439,716 1,662,766
12,464,048 6,276,104
122,185 95,716
7,232,182 3,906,197
2,267,354 2,134,917
232,473 125,179
54,127 18,605
118,101 109,205
11,067,671 13,335,024
1,911,983 1,718,540
77,491 41,726
468,422 42,102
1,344,657 1,450,907
37,360,694 29,254,222
129,794 335,699
129,794 335,699
156,308,475 73,713,188
67,940,657 62,142,923
904,261 1,112,054
2,459,489 2,603,968
(2,007,669) (3,349,332)
225,605,213 136,222,801




COACHELLA VALLEY ASSOCIATION OF GOVERNMENTS

Statement of Activities

Year ended June 30, 2024

(with comparative prior year information)

Program Revenues

Net (Expenses) Revenues and
Changes in Net Position

Operating Capital
Charges for Contributions  Contributions Governmental Activities
Functions/Programs Expenses Services and Grants and Grants 2024 2023
Governmental Activities:
Administrative $ 2,813,343 2,475,059 699,609 - 361,325 (538,609)
Transportation 21,661,429 - 6,452,390 102,223,775 87,014,736 42,385,787
Other 2,490,707 - 2,508,816 - 18,109 248,963
Interest expense 937,450 - - - (937,450) (1,019,180)
Total Governmental Activities $ 27,902,929 2,475,059 9,660,815 102,223,775 86,456,720 41,076,961
General Revenues:

Investment income (loss) 2,610,734 1,360,699
Gain on sale of land 370,288 -
Total General Revenues 2,981,022 1,360,699
Change in Net Position 89,437,742 42,437,660
Net Position - Beginning, as restated (note 16) 136,167,471 93,785,141

Net Position - Ending

$ 225,605,213

136,222,801

See accompanying notes to the basic financial statements.
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Balance Sheet - Governmental Funds

June 30, 2024

(with comparative prior year information)

COACHELLA VALLEY ASSOCIATION OF GOVERNMENTS

General TUMF Measure A CV Link
Assets:
Cash and investments $ 2,155,763 17,075,111 16,536,806 4,109,136
Accounts receivable 11,042 - - -
Interest receivable 6,846 116,011 365,381 172
Deposits 12,444 - - 99,951
Prepaid items 72,828 593 1,100 -
Due from other governments 128,763 873,415 31,357,828 852,103
Due from other funds (note 5) 612,558 - 16,770,043 -
Total Assets $ 3,000,244 18,065,130 65,031,158 5,061,362
Liabilities, Deferred Inflows of Resources,
and Fund Balances:
Liabilities:
Accounts payable $ 91,925 67,154 116,948 5,015,224
Accrued liabilities 118,058 - - -
Due to other governments 29,397 2,210,933 4,149,227 46,137
Due to other funds (note 5) - 88,885 - -
Total Liabilities 239,380 2,366,972 4,266,175 5,061,361
Deferred Inflows of Resources:
Unavailable revenues - - 6,751,234 36,139
Total Deferred Inflows of Resources - - 6,751,234 36,139
Fund Balances (Deficits):
Nonspendable 72,828 593 1,100 -
Restricted:
Transportation - 15,697,565 54,012,649 -
Environmental - - - -
Homeless - - - -
Unassigned 2,688,036 - - (36,138)
Total Fund Balances (Deficits) 2,760,864 15,698,158 54,013,749 (36,138)
Total Liabilities, Deferred Inflows of
Resources, and Fund Balances (Deficits) $ 3,000,244 18,065,130 65,031,158 5,061,362

See accompanying notes to the basic financial statements.
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Assets:
Cash and investments
Accounts receivable
Interest receivable
Deposits
Prepaid items
Due from other governments
Due from other funds (note 5)

Total Assets

Liabilities, Deferred Inflows of Resources,
and Fund Balances:
Liabilities:

Accounts payable

Accrued liabilities

Due to other governments

Due to other funds (note 5)

Total Liabilities

Deferred Inflows of Resources:
Unavailable revenues
Total Deferred Inflows of Resources

Fund Balances (Deficits):

Nonspendable

Restricted:
Transportation
Environmental
Homeless

Unassigned

Total Fund Balances (Deficits)

Total Liabilities, Deferred Inflows of

Resources, and Fund Balances (Deficits)

See accompanying notes to the basic financial statements.

Other

Governmental Total Governmental Funds

CV Sync Funds 2024 2023
- 3,003,041 42,879,857 56,812,734
- 38,730 49,772 57,703
- 34,535 522,945 706,878
- 2,900 115,295 42,931
3,069 21,978 99,568 189,602
22,795,803 3,530,534 59,538,446 30,839,360
- 493,480 17,876,081 13,101,562
22,798,872 7,125,198 121,081,964 101,750,770
6,409,476 763,321 12,464,048 6,276,104
- 4,127 122,185 95,716
484 796,004 7,232,182 3,906,197
16,388,912 1,398,284 17,876,081 13,101,562
22,798,872 2,961,736 37,694,496 23,379,579
2,771,108 1,587,369 11,145,850 13,515,865
2,771,108 1,587,369 11,145,850 13,515,865
3,069 21,978 99,568 189,602
- 419,618 70,129,832 64,096,999
- 904,261 904,261 909,811
- 2,459,489 2,459,489 2,652,108
(2,774,177) (1,229,253) (1,351,532) (2,993,194)
(2,771,108) 2,576,093 72,241,618 64,855,326
22,798,872 7,125,198 121,081,964 101,750,770
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COACHELLA VALLEY ASSOCIATION OF GOVERNMENTS

Reconciliation of the Balance Sheet of Governmental Funds

to the Statement of Net Position
June 30, 2024

Fund Balances of Governmental Funds

Amounts reported for governmental activities in the statement of net position
are different because:

Capital assets used in governmental activities are not financial resources
and, therefore, are not reported in the funds.

Capital assets
Accumulated depreciation

Loans receivable that have not been included in the governmental fund
activity that do not provide current financial resources and are recognized
in the statement of activities.

Long-term liabilities are not due and payable in the current period and,
therefore, are not reported in the governmental funds.

Bonds payable

Net pension liability
Compensated absences
Subscription-based IT payable
Lease liability

Revenues reported as unavailable in the governmental funds but
recognized in the statement of activities. These are included in
intergovernmental revenues in the governmental fund activity.

Deferred outflows and inflows of resources related to pensions have not
been reported in the governmental funds.

Deferred outflows of resources related to pensions

Deferred inflows of resources related to pensions

Net Position of Governmental Activities

See accompanying notes to the basic financial statements.
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$

72,241,618

160,653,874
(2,360,092)

156,320

(13,335,025)
(1,911,983)
(309,964)
(522,549)
(1,462,758)

11,145,850

1,439,716
(129,794)

$ 225,605,213




COACHELLA VALLEY ASSOCIATION OF GOVERNMENTS

Statement of Revenues, Expenditures and
Changes in Fund Balances - Governmental Funds

Year ended June 30, 2024
(with comparative prior year information)

General TUMF Measure A CV Link
Revenues:
Member dues $ 581,782 - - -
Mitigation fees - 4,931,424 - -
Measure A - - 54,080,827 -
Grants 12,450 - - 8,143,998
Investment income (loss) 59,070 580,896 1,860,189 733
Loan repayments - - 10,421 -
Other governmental - 2 65,393 1,670,000
Miscellaneous 290,050 1,404 - 2,000
Total Revenues 943,352 5,513,726 56,016,830 9,816,731
Expenditures:
Current:
Salaries 131,861 346,120 541,810 84,492
Benefits 57,933 139,903 218,119 38,022
Memberships and meeting stipends 19,058 1,960 3,640 -
General and office expenses 8,884 33,198 59,293 11,269
Professional services 2,120 197,293 370,568 9,388
Consultants 68,569 20,252 63,901 16,783
Capital Outlay 481,417 2,288 1,925,888 20,361,242
Transportation and meetings 678 4,778 8,529 366
Facility expenses 11,363 27,081 45,872 15,125
Project costs 50,927 4,339,948 9,725,252 55,806
Debt service:
Principal retirement 4,550 11,308 2,154,024 4,032
Interest and fiscal charges 2,482 6,109 887,634 2,170
Total Expenditures 839,842 5,130,238 16,004,530 20,598,695
Excess (Deficiency) of Revenues
Over (Under) Expenditures 103,510 383,488 40,012,300 (10,781,964)
Other Financing Sources (Uses):
Proceeds from lease (note 9) 480,447 - - -
Sale of land - - 3,369,374 -
Transfers in (note 6) - - - 13,239,404
Transfers out (note 6) (2,180) - (37,700,344) -
Total Other Financing Sources (Uses) 478,267 - (34,330,970) 13,239,404
Net Change in Fund Balances 581,777 383,488 5,681,330 2,457,440
Fund Balance (Deficit) - Beginning 2,179,087 15,314,670 48,332,419 (2,493,578)
Fund Balance (Deficit) - Ending $ 2,760,864 15,698,158 54,013,749 (36,138)

See accompanying notes to the basic financial statements.
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Revenues:
Member dues
Mitigation fees
Measure A
Grants
Investment income (loss)
Loan repayments
Other governmental
Miscellaneous

Total Revenues

Expenditures:

Current:
Salaries
Benefits
Memberships and meeting stipends
General and office expenses
Professional services
Consultants
Capital Outlay
Transportation and meetings
Facility expenses
Project costs

Debt service:
Principal retirement
Interest and fiscal charges

Total Expenditures

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources (Uses):
Proceeds from lease (note 9)
Sale of land
Transfers in (note 6)
Transfers out (note 6)

Total Other Financing Sources (Uses)

Net Change in Fund Balances

Fund Balance (Deficit) - Beginning
Fund Balance (D