ITEM 7A
EXECUTIVE COMMITTEE

MINUTES OF MEETING ¥
JUNE 3, 2024

1. CALL TO ORDER

The Executive Committee meeting was called to order by Chair Scott Matas, Mayor of the
City of Desert Hot Springs, at 4:30 p.m. at the CVAG Conference Room, 73-710 Fred
Waring Drive, Suite 104, in the City of Palm Desert. Zoom videoconferencing was
available from the City of Blythe and Riverside County’s District 5 Office in Riverside.

2. ROLL CALL
A roll call was taken, and it was determined that a quorum was present. Those in attendance
were as follows:

MEMBERS PRESENT AGENCY

Mayor Steven Hernandez, Past Chair City of Coachella (arrived at 8E)

Mayor Jeffrey Bernstein City of Palm Springs

Councilmember Waymond Fermon City of Indio

Tribal Vice Chair Joseph Mirelez Torres Martinez Desert Cahuilla Indians
Tribal Councilmember Brenda Soulliere Cabazon Band of Cahuilla Indians
Tribal Chair Reid Milanovich Agua Caliente Band of Cahuilla Indians
Mayor Greg Sanders City of Indian Wells

Mayor Mark Carnevale City of Cathedral City

Councilmember Kathleen Kelly City of Palm Desert

Mayor Linda Evans City of La Quinta

Mayor Joseph DeConinck City of Blythe (via Zoom)

Supervisor V. Manuel Perez County of Riverside 4" District (Only Item 8E)
Mayor Pro Tem Ted Weill, Vice Chair City of Rancho Mirage

Mayor Scott Matas, Chair City of Desert Hot Springs

MEMBERS NOT PRESENT AGENCY

Tribal Chair Darrell Mike Twenty-Nine Palms Band of Mission Indians
Supervisor Kevin Jeffries County of Riverside 1t District
Supervisor Karen Spiegel County of Riverside 2" District
Supervisor Chuck Washington County of Riverside 3" District
Supervisor Yxstian Gutierrez County of Riverside 5" District

3. PLEDGE OF ALLEGIANCE

Chair Matas led the Executive Committee in the Pledge of Allegiance.
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4., AGENDA MODIFICATIONS (IF ANY)

At the request of the committee, Iltem 8E was moved up in the agenda upon the arrival
of Supervisor Perez, who is on a time constraint.

5. PUBLIC COMMENTS ON AGENDA ITEMS

None.

6. CHAIR / EXECUTIVE DIRECTOR ANNOUNCEMENTS

Executive Director Tom Kirk announced that CVAG is being recommended for
transportation funding awarded by the Southern California Association of
Governments (SCAG) in the amount of $7.5 million for Indian Canyon. The
recommended awards also includes SunLine Transit Agency, which is being
recommended for an additional $5 million in air quality related funding for a fueling
station.

Mr. Kirk announced that the General Assembly is on Monday, June 24" at 6 p.m. in
the City of Desert Hot Springs and reminded all to register for the event.

7. CONSENT CALENDAR

IT WAS MOVED BY TRIBAL VICE CHAIR MIRELEZ AND SECONDED BY
COUNCILMEMBER FERMON TO APPROVE THE CONSENT CALENDAR

A. Approve the Minutes of the April 29, 2024 Executive Committee Meeting

B. Authorize a clarification to Policy No. 21-04 Procurement Policy & Procedures

C. Authorize the Chair and/or Executive Director to advocate for a public hearing by
the Governor’s Office and/or the California Department of Corrections and
Rehabilitation to address the planned closure of Chuckawalla Valley State Prison

D. Receive and file the quarterly report for the CV Housing First program,
representing clients served in the first quarter of 2024

E. Authorize the Executive Director to wind down CV Housing First services in the
City of Desert Hot Springs, including removing the City’s allocated slots from the
CV 200 list

F. Authorize the Executive Director to commit regional transportation funding to

maximize leveraging points in federal and state grant applications, with the
condition that actual expenditure of funds would be dependent on securing grant
funding for the projects that are consistent with CVAG’s legislative platform and
the Transportation Project Prioritization Study

G. Authorize the Executive Director to approve Amendment No. 1 to the
Reimbursement Agreement with the City of Desert Hot Springs to provide for
additional $563,671.55 to cover city-approved costs necessary to complete
construction of Changeable Message Signs
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B.

THE MOTION CARRIED WITH 12 AYES AND 7 MEMBERS ABSENT

MAYOR HERNANDEZ ABSENT
MAYOR BERNSTEIN AYE
COUNCILMEMBER FERMON AYE
TRIBAL CHAIR MIKE ABSENT
TRIBAL VICE CHAIR MIRELEZ AYE
TRIBAL COUNCILMEMBER SOULLIERE AYE
TRIBAL CHAIR MILANOVICH AYE
MAYOR SANDERS AYE
MAYOR CARNEVALE AYE
COUNCILMEMBER KELLY AYE
MAYOR EVANS AYE
MAYOR DECONINCK AYE
SUPERVISOR JEFFRIES ABSENT
SUPERVISOR SPIEGEL ABSENT
SUPERVISOR WASHINGTON ABSENT
SUPERVISOR PEREZ ABSENT
SUPERVISOR GUTIERREZ ABSENT
MAYOR PRO TEM WEILL AYE
MAYOR MATAS AYE

ITEM(S) HELD OVER FROM CONSENT CALENDAR

None

DISCUSSION / ACTION

Preview of CVAG’s Budget for Fiscal Year 2024/2025

Director of Finance Claude Kilgore presented the staff report and introduced Accou
JJ Cheng who provided a breakdown of the budget.

No action was taken as this was an informational item.

Lingering Air Quality Concerns & Coordination with South Coast Air Quality
Management District

Mr. Kirk presented the staff report and the concerns that the air quality continues to
worsen after Tropical Storm Hilary. Supervisor Perez updated the committee on his

ntant

recent meetings and discussions with South Coast Air Quality Management District.

Robust member discussion ensued.

No action was taken as this was an informational item.

Implementation of the Enterprise Resource Planning (ERP) Project
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Contracts Analyst Allen McMillen presented the staff report.

IT WAS MOVED BY MAYOR HERNANDEZ AND SECONDED BY MAYOR SANDERS
TO AUTHORIZE THE EXECUTIVE DIRECTOR TO TAKE THE FOLLOWING ACTIONS
FOR THE IMPLEMENTATION OF THE ENTERPRISE RESOURCE PLANNING (ERP)
PROJECT:

1. EXECUTE AN AGREEMENT FOR CLOUD SERVICES, PROFESSIONAL SERVICES
AGREEMENT AND RELATED CONTRACT DOCUMENTS WITH ORACLE AMERICA,
INC. FOR THE IMPLEMENTATION OF ORACLE NETSUITE FOR GOVERNMENT
SYSTEM FOR A NOT-TO-EXCEED AMOUNT OF $860,175; AND

2. EXECUTE A PROFESSIONAL SERVICS AGREEMENT WITH BERRY, DUNN,
MCNIEL & PARKER, LLC (BERRYDUNN) FOR A NOT-TO-EXCEED AMOUNT OF
$236,000 TO PROVIDE IMPLEMENTATION SUPPORT SERVICES DURING THE
ORACLE NETSUITE FOR GOVERNMENT SYSTEM IMPLEMENTATION

THE MOTION CARRIED WITH 13 AYES AND 6 MEMBERS ABSENT

MAYOR HERNANDEZ AYE
MAYOR BERNSTEIN AYE
COUNCILMEMBER FERMON AYE
TRIBAL CHAIR MIKE ABSENT
TRIBAL VICE CHAIR MIRELEZ AYE
TRIBAL COUNCILMEMBER SOULLIERE AYE
TRIBAL CHAIR MILANOVICH AYE
MAYOR SANDERS AYE
MAYOR CARNEVALE AYE
COUNCILMEMBER KELLY AYE
MAYOR EVANS AYE
MAYOR DECONINCK AYE
SUPERVISOR JEFFRIES ABSENT
SUPERVISOR SPIEGEL ABSENT
SUPERVISOR WASHINGTON ABSENT
SUPERVISOR PEREZ ABSENT
SUPERVISOR GUTIERREZ ABSENT
MAYOR PRO TEM WEILL AYE
MAYOR MATAS AYE
C. Next Steps for the Regional Pavement Management Program

Transportation Program Manager Randy Bowman presented the staff report.

IT WAS MOVED BY MAYOR PRO TEM WEILL AND SECONDED BY TRIBAL VICE
CHAIR MIRELEZ TO AUTHORIZE THE EXECUTIVE DIRECTOR TO EXECUTE A
PROFESSIONAL SERVICES AGREEMENT WITH MICHAEL BAKER
INTERNATIONAL, INC IN AN AMOUNT NOT TO EXCEED $246,215, INCLUDING 15
PERCENT CONTINGENCY, TO PROVIDE PROFESSIONAL ENGINEERING
SERVICES IN ORDER TO UPDATE THE 2011 PAVEMENT MANAGEMENT
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ANALYSIS REPORT

THE MOTION CARRIED WITH 13 AYES AND 6 MEMBERS ABSENT

MAYOR HERNANDEZ AYE
MAYOR BERNSTEIN AYE
COUNCILMEMBER FERMON AYE
TRIBAL CHAIR MIKE ABSENT
TRIBAL VICE CHAIR MIRELEZ AYE
TRIBAL COUNCILMEMBER SOULLIERE AYE
TRIBAL CHAIR MILANOVICH AYE
MAYOR SANDERS AYE
MAYOR CARNEVALE AYE
COUNCILMEMBER KELLY AYE
MAYOR EVANS AYE
MAYOR DECONINCK AYE
SUPERVISOR JEFFRIES ABSENT
SUPERVISOR SPIEGEL ABSENT
SUPERVISOR WASHINGTON ABSENT
SUPERVISOR PEREZ ABSENT
SUPERVISOR GUTIERREZ ABSENT
MAYOR PRO TEM WEILL AYE
MAYOR MATAS AYE
D. Contract Amendment for CV Sync- Phase Il Construction Support Services

Director of Transportation Jonathan Hoy presented the staff report.

IT WAS MOVED BY MAYOR HERNANDEZ AND SECONDED BY MAYOR BERNSTEIN
TO AUTHORIZE THE EXECUTIVE DIRECTOR TO EXECUTE AMENDMENT NO. 6
WITH ADVANTEC CONSULTING ENGINEERS, INC. FOR AN ADDITIONAL NOT-TO-
EXCEED AMOUNT OF $1,500,000 FOR CONSTRUCTION SUPPORT SERVICES FOR
THE CV SYNC- PHASE Il PROJECT

THE MOTION CARRIED WITH 13 AYES AND 6 MEMBERS ABSENT

MAYOR HERNANDEZ AYE
MAYOR BERNSTEIN AYE
COUNCILMEMBER FERMON AYE
TRIBAL CHAIR MIKE ABSENT
TRIBAL VICE CHAIR MIRELEZ AYE
TRIBAL COUNCILMEMBER SOULLIERE AYE
TRIBAL CHAIR MILANOVICH AYE
MAYOR SANDERS AYE
MAYOR CARNEVALE AYE
COUNCILMEMBER KELLY AYE
MAYOR EVANS AYE
MAYOR DECONINCK AYE
SUPERVISOR JEFFRIES ABSENT
SUPERVISOR SPIEGEL ABSENT
SUPERVISOR WASHINGTON ABSENT
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SUPERVISOR PEREZ ABSENT

SUPERVISOR GUTIERREZ ABSENT
MAYOR PRO TEM WEILL AYE
MAYOR MATAS AYE

9. INFORMATION

a) Executive Committee Attendance

b) Status of I-10 and SR-86 Interchange Projects

c) CVAG Regional Arterial Program — Project Status Report

d) Bicycle/Pedestrian Safety Program — Project Status Report
e) Quarterly investment report as of March 31, 2024

f) CVAG Meeting Calendar for Fiscal Year 2024/25

g) Preparing for the Big One in the Coachella Valley

h) Inland Regional Energy Network’s 2023 Annual Report

i) Dust Mitigation Efforts at the Salton Sea

j) Alan Seman Bus Pass Program — 2023 Annual Report

k) Lift to Rise Action Plan Update

[) Update on Coachella Valley Rescue Mission’s Future Plans

These items were included in the agenda packet for members’ information.

10. LEGISLATIVE ITEMS —

a) Update from the League of California Cities
b) Recap of CVAG’s Legislative Advocacy Efforts

Program Manager Emmauel Martinez presented the staff report with legislative
updates and bills on watch, as well as a budget update.

11. PUBLIC COMMENTS ON NON-AGENDA ITEMS

None
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12.  ANNOUNCEMENTS

The next meeting of the Executive Committee will be held on Monday, June 24, 2024 at
4:30 p.m. at the Desert Hot Springs Recreation Center, 11-750 Cholla Dr, Desert Hot
Springs, 92240.

The next meeting of the General Assembly will be held on Monday, June 24, 2024 at 6
p.m. at the Desert Hot Springs Recreation Center, 11-750 Cholla Dr, Desert Hot Springs,
92240.

13. ADJOURNMENT - Chair Matas adjourned the meeting at 5:33 p.m.

Respectfully submitted,

Elysia Regalado, Management Analyst
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