FINANCE COMMITTEE MEMBERS WILL RECEIVE A UNIQUE PANELIST LINK BY EMAIL.
PLEASE USE THIS LINK TO PARTICIPATE IN THIS MEETING.

COACHELLA VALLEY CONSERVATION COMMISSION
FINANCE COMMITTEE
AGENDA

TUESDAY, MAY 24, 2022
11:00 AM

Pursuant to Assembly Bill 361 and the findings made by CVCC this meeting will only
be conducted via video/teleconferencing.

INSTRUCTIONS FOR PUBLIC PARTICIPATION

Join Zoom Meeting:

https://us02web.zoom.us/j/821253119527pwd=Nng5NOpFa0h5ZjVFWFVWUOIOaGhVdz09

Meeting ID: 821 2531 1952
Password: 047442

One tap mobile
+16699009128,,82125311952#

Dial by your location
+1 669 900 9128 US (San Jose)

THIS MEETING IS HANDICAPPED ACCESSIBLE.
ACTION MAY RESULT ON ANY ITEMS ON THIS AGENDA.


https://us02web.zoom.us/j/82125311952?pwd=Nng5N0pFa0h5ZjVFWFVWU0lOaGhVdz09

CALL TO ORDER /ROLL CALL - Chair Linda Evans, City of La Quinta and
Jennifer Nelson, Clerk

A. Member Roster

PUBLIC COMMENTS ON AGENDA ITEMS

This is the time and place for members of the public to address the Finance Committee
on agenda items. At the discretion of the Chair, comments may be taken at the time items
are presented. Please limit comments to three (3) minutes.

CONSENT CALENDAR

A. Approve May 2, 2022 CVCC Finance Committee Meeting Minutes

DISCUSSION /ACTION

A. Fiscal Year 2022/2023 Agency-Wide, Programs, and Individual Funds Budget

Recommendation: Review the preliminary budget, make any comments for inclusion
and recommend the Commission approve the budget, pending the inclusion of any
Committee feedback

PUBLIC COMMENTS ON NON-AGENDA ITEMS

This is the time and place for members of the public to address the Finance Committee
on items of general interest within the purview of this committee. Please limit comments
to two (2) minutes.

ANNOUNCEMENTS

Upcoming Zoom Meetings:

Coachella Valley Conservation Commission — Thursday, June 9, 2022 at 10:30 a.m.

ADJOURNMENT

(¢4

I~



Item 1A

Coachella Valley Conservation Commission

FINANCE COMMITTEE
Member Roster

City of Coachella Mayor Steven Hernandez, CVCC Vice Chair

City of Desert Hot Springs Mayor Pro Tem Gary Gardner

City of Indian Wells Finance Director Kevin McCarthy

City of La Quinta Mayor Linda Evans, CVCC Chair

Staff
Tom Kirk, Executive Director (will be absent)
Erica Felci, Assistant Executive Director
Claude Kilgore, CVCC Auditor/ Director of Finance
Kathleen Brundige, Director of Conservation




ITEM 3A

Coachella Valley Conservation Commission
Finance Committee Meeting Minutes
May 2, 2022

1. CALL TO ORDER / ROLL CALL - The meeting was called to order by Chair Linda Evans,
City of La Quinta, at 2:00 p.m. via Zoom, pursuant to Assembly Bill 361 and the findings
made by CVCC this meeting will only be conducted via video/teleconferencing.

ROLL CALL - Roll call was taken and it was determined that a quorum was present.

Members Present Agency
Councilmember Gary Gardner City of Desert Hot Springs
Finance Director Kevin McCarthy City of Indian Wells
Mayor Linda Evans, Chair City of La Quinta
Others Present

Tom Kirk CVAG

Kathleen Brundige CVAG

Claude Kilgore CVAG

Jennifer Nelson CVAG

Joanna Stueckle CVAG

Shannon Ayala Davis Farr
Members Not Present Agency

Mayor Steven Hernandez, Vice Chair City of Coachella

2. PUBLIC COMMENTS ON AGENDA ITEMS

None

3. CONSENT CALENDAR

IT WAS MOVED BY COUNCILMEMBER GARDNER AND SECONDED BY MAYOR
EVANS TO:

A. Approve June 1, 2021 CVCC Finance Committee Meeting Minutes

B. Approve CVCC'’s existing Investment Policy as CVCC Policy 22-01

THE MOTION CARRIED WITH 3 AYES AND 1 ABSENT.

Mayor Steven Hernandez Absent
Councilmember Gary Gardner Aye
Finance Director Kevin McCarthy Aye

Mayor Linda Evans Aye



4. DISCUSSION / ACTION
A. CVCC’s Audit for Fiscal Year 2020/21 and Related Reports — Claude Kilgore

Claude Kilgore introduced Shannon Ayala from Davis Farr, who provided an overview of
the audit process and results. Member discussion ensued with Ms. Ayala and staff
responding to questions.

IT WAS MOVED BY COUNCILMEMBER GARDNER AND SECONDED BY FINANCE
DIRECTOR MCCARTHY TO RECEIVE AND FILE THE AUDITED FINANCIAL
STATEMENTS FOR THE FISCAL YEAR ENDED JUNE 30, 2021, REPORT ON
INTERNET CONTROLS OVER FINANCIAL REPORTING, AND THE AUDITOR’S
COMMUNITCATION WITH THOSE CHARGED WITH GOVERNANCE

THE MOTION CARRIED WITH 3 AYES AND 1 ABSENT.

Mayor Steven Hernandez Absent
Councilmember Gary Gardner Aye
Finance Director Kevin McCarthy Aye
Mayor Linda Evans Aye

5. PUBLIC COMMENTS ON NON-AGENDA ITEMS

None

6. ANNOUNCEMENTS
Upcoming Zoom Meetings:

e Coachella Valley Conservation Commission — Thursday, May 12, 2022 at 10:30 a.m.
e CVCC Finance Committee — Tuesday, May 24, 2022 at 11 a.m.

7. ADJOURNMENT

The meeting was adjourned at 2:25 p.m.

Respectfully submitted,

Jennifer Nelson

Coachella Valley Conservation Commission — Finance Committee
Minutes - May 2, 2022



ITEM 4A

Coachella Valley Conservation Commission

Finance Committee

May 24, 2022

STAFF REPORT
Subject: Fiscal Year 2022/2023 Agency-Wide, Programs, and Individual Funds Budget

Contact: Claude T. Kilgore, CVCC Auditor/Director of Finance (ckilgore@cvag.org)

Recommendation: Review the preliminary budget, make any comments for inclusion and
recommend the Commission approve the budget, pending the inclusion of any Committee
feedback

Background: The CVCC Finance Committee has historically met to review the preliminary
budget and provide feedback and comments that staff can include as the budget is finalized. This
year, CVCC staff have been working hard to implement the new budget software, Questica, which
the Coachella Valley Association of Governments is implementing across the agencies it staffs.
CVCC’s Finance/Administration staff have been attending weekly and ad-hoc integration
meetings and constantly coordinating with the Questica integration team since January 2022 to
streamline the budget process and transform the budget from a manual extraction and data entry
process from the current accounting system into a mostly automated integration process. The
development of CVCC’s annual budget previously required extensive manual process
involvement and was resource intensive and relied heavily on Microsoft Excel which is not an
ideal tool to develop, analyze, and produce the annual budget. Staff views this as a transition year
and anticipates even more efficiencies moving forward.

At the May 24 meeting, staff will present the CVCC'’s preliminary budget for Fiscal Year 2022/2023
and cover budget areas of significance to the Committee. Based on the feedback and direction
provided, staff will finalize the budget and present it for adoption at the CVCC meeting on June 9,
2022. The budget covers the period July 1, 2022 through June 30, 2023.

Staff would like to thank the Committee for its review and input on this year’s budget and looks
forward to any and all suggestions provide by the Committee.

Fiscal Analysis: The fiscal analysis is included within the budget line items.

Attachment: CVCC Preliminary Fiscal Year 2022/2023 Budget


mailto:ckilgore@cvag.org

COACHELLA VALLEY CONSERVATION COMMISSION

ANNUAL BUDGET

FY 2022-23
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Fiscal Overview

The Fiscal Overview presents the financial overview of CVCC's
proposed operating budgets. It compares expenditures with
available resources.

Description of Funds

Management & Monitoring Fund

The Management & Monitoring Fund includes revenue and
expenses associated with implementing the land manage-
ment program and the biological monitoring program for the
CVMSHCP. These programs are supported by funds provided
by local development mitigation fees and by various agencies
(CVAG, CVWD, IID, MSWD, Caltrans) to support implementa-
tion and the endowment. Grants and other funding supple-
ment these contributions when available.

The management and monitoring programs are staffed
through CVAG staff and consultants. The Director of
Conservation coordinates the biological monitoring and land
management programs with support from the Conservation
Management Analyst, the Land Management Program
Assistant, and the Geographic Information Systems (GIS)
Management Analyst. The Conservation Management Analyst
supports the management and monitoring activities of the
CVCC and works closely with our partner agencies. Other
monitoring and management tasks are completed through
contracts with consultants from research institutions, includ-
ing the UC Riverside Center for Conservation Biology, US
Geological Survey, the San Diego Natural History Museum, and
other consultants as needed.

In Fiscal Year (FY) 2022/23, CVCC is planning for the contin-
ued studies of aeolian sand species, Orocopia sage, Mecca
aster, desert tortoise, rails species, and the western yellow
bat. Agreements with the City of Desert Hot Springs Police
Department and Riverside County Sheriff's Department will
provide law enforcement to better manage illegal activity on
conservation lands with up to $60,000 to support the Land
Management Program.

As the number of acres owned by the CVCC continues to
grow, the staff time and expenses necessary to ensure effec-
tive management of these lands to achieve conservation goals
increase. CVCC continues to acquire property for habitat and
conservation, and staff anticipates additional resources and
higher management costs will need to be included in this
budget and future budgets. This is consistent with the lifecycle
of the MSHCP itself as it envisioned emphasis on land acquisi-
tion in its early years and then transitioning to increased, and
eventually sustained, Management & Monitoring costs for the
remainder of the Plan.

Management of invasive species, such as tamarisk, Saharan
mustard, and stinknet, continues to be priorities, as is active
mesquite restoration in reserve lands. Management of assets
such as fencing, signage, and boulders to control illegal activity
and development of trailheads and interpretational materials
to promote positive recreational use continue to be priorities
in 2022/23. As part of the ongoing effort to streamline opera-
tions, this year, CVCC will increase the use of remote technol-
ogy and complete the ArcGIS Online database to house spatial
data and images in a usable form.

General Administration Fund

The General Administration Fund includes the expenses
related to the administration of the CVMSHCP. This Fund's
primary source of revenue is fees on the importation of waste
into landfills in Riverside County, which are commonly called
“tipping fees.” CVAG provides administrative staff through a
contract with CVCC. This Fund supports the cost of the CVAG
contract; reference to consultants in the budget is the cost for
CVAG staff. Other expenses supported by this Fund include
insurance, per diem payments for CVCC members and legal
costs for a contract with Best Best & Krieger for CVMSHCP-
related legal expenses.

The agreement has been amended twice, most recently in an
amendment approved by the CVCC in May 2021 and approved
by the CVAG Executive Committee in June 2021. This
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amendment increased the maximum amount that CVAG can
bill CVCC to $850,000 and adjusted it annually to address cost
of living increases based on the local CPI by the Department
of Labor. The FY 2022/23 budget anticipates staffing and
related overhead needs at an amount sufficient to cover the
anticipated costs of land acquisition activities, management
and monitoring needs, and general operational costs. This
brought the FY 2021/22 contract amount for CVAG's staff-
ing and administrative services to a not-to-exceed amount of
$923,100. While the CPI adjustment is still being calculated,
current conditions indicate the FY 2022/23 staffing costs
will increase.

Travertine Point Monitoring Fund

Travertine Point is a proposed project located near the
Riverside-Imperial County line planned for future develop-
ment. Through legal proceedings between the Sierra Club
and the project developer and County of Riverside, a fund was
established via Memo of Understanding for CVCC to develop
and administer an ongoing monitoring program related to the
protection of cultural resources and other sensitive resources
on parcels adjacent to the Travertine Point project. The project
developers are required to construct a barrier to protect these
resources when the project goes forward. This Fund is to be
used by CVCC to develop and administer an ongoing monitor-
ing program to ensure the barrier is properly maintained. The
Fund includes an initial $500,000 from the project developer,
which was used to establish the Travertine Point Monitoring
Fund. All returns on investment are retained in the Fund.

In-Lieu Fee Program

CVCC is the Program Sponsor for the United States Army
Corps of Engineers (USACE) In-Lieu Fee Program (ILFP),
which allows organizations that need to mitigate unavoid-
able impacts on Waters of the United States resulting from
activities authorized under the Clean Water Act to do so by
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paying a fee to CVCC. Using these fees, CVCC will implement
habitat restoration projects that are pre-approved as mitiga-
tion by USACE. A development plan for a restoration project to
enhance habitat in the Coachella Valley Stormwater Channel
and Delta Conservation Area is in progress.

The cost of these projects, including endowment, contingency,
planning, and staff time, are paid from the In-Lieu Fee Program.
Through this program, CVCC provides an efficient means for a
project developer to meet mitigation requirements determined
by the Army Corps. The habitat restoration and enhancement
projects implemented under the ILFP are being closely coor-
dinated to support the goals of the CVMSHCP. CVCC has
received Advance Credits that are being sold to project appli-
cants before a habitat project is approved. The receipts from
the sale of these credits are held in an ILFP fund. Federal policy
requires that the ILFP funds be kept in a separate account. This
account must be established prior to CVCC accepting any fees
from project applicants. As such, an interest-bearing account
has been established to receive the In-Lieu Fee Program funds.

Casey'’s June Beetle HCP Endowment

The Casey's June Beetle Habitat Conservation Plan was
completed in 2017 to permit incidental take of the endan-
gered Casey's June Beetle to the Coachella Valley Association
of Governments (CVAG) for the development of the CV Link, a
valley-wide active transportation project. CVAG made an initial
deposit to fund the endowment in the amount of $160,075 for
the implementation of the initial habitat restoration, as well as
the long-term management, enhancement, and monitoring
activities on habitat lands. CVCC will hold the conservation
easement or designate a conservation easement holder and
shall manage a dedicated trust account with the non-wasting
endowment to ensure long-term funding for the management
of the project lands.



Budget Overview

Revenues

General Administration Fund — Tipping fee
Approximately $300,000 is projected to be received from
the Riverside County Department of Waste Resources for its
annual contribution under the MSHCP. Pursuant to the agree-
ment executed on May 24, 2005, the County will pay $1 per
ton of the tipping fees generated by Coachella Valley waste
received at the County’s landfills.

Land Acquisition Fund — Development Mitigation Fees
CVCC has approved an increase to the Local Development
Mitigation Fee (LDMF) by 8.2% due to inflation, start-
ing in FY 2022/23. According to the Desert Valley Builders
Association, a key stakeholder in CVCC's impact fee program,
the construction of single-family and multi-family homes is
expected to increase in 2022 compared to 2021 due to the
initiation of some major new developments across the Valley.
This projection takes into account the ongoing global supply
chain issues and rising cost of inflation.

CVCC used the most recent FY actuals (2020/21) and
increased the LDMF based on the new rates for FY 2022/23
with a budgeted amount of $2,446,937 LDMF revenue for the
Land Acquisition Fund.

Land Acquisition Fund — Grants

CVCC is not expecting any federal or state grants for land
acquisition in FY 2022/23, although it does expect additional
agency mitigation fees as discussed next.

Land Acquisition Fund — Agency Mitigation Fees

CVCC is budgeting $2,634,212 from Caltrans for land acqui-
sition related to its obligations under the MSHCP. To meet
their obligation, Caltrans has been providing advanced miti-
gation funds for projects anticipated to occur between 2021
and 2023. These funds provide for the acquisition and long-
term management of conservation property and have already
been applied to many parcels purchased by CVCC. Notably,
these funds have been used, and will continue to be applied to,

the recent Palm Hills acquisition, which, at over 3,000 acres, is
CVCC's largest acquisition to date.

Endowment Fund — Agency Mitigation Fees

When the Plan was drafted, it was determined that the
Coachella Valley Association of Governments (CVAG) would
contribute funds toward the Plan. Of CVAG's $30 million
contribution, $21,819,000 will be for land purchases, and
$8,181,000 will be for the endowment. CVCC is budgeting that
CVAG will contribute an additional $500,000 to the endow-
ment in FY 2022/23. CVCC is also budgeting $920,324 from
Caltrans for contributions to the endowment fund related to
their agency mitigation fees.

Management & Monitoring Fund — Development
Mitigation Fees

The Management & Monitoring Fund is apportioned 17% of
all LDMF revenues received by the CVCC in a fiscal year. For
FY 2022/23, this equates to over $500,000 and is the largest
source of funding into the Management & Monitoring fund.

Management & Monitoring Fund — Grants

CVCC expects to receive grants totaling $180,000 in the form
of Proposition 1 and Local Assistance Grant to assist in the
Management and Monitoring portion of the plan.

Expenditures

All Funds — Consultants & Professional Services
Major Consultant and Professional Services expenditures
budgeted for FY 2022/23 include:

» Administration & Land Management contract with
CVAG: $896,361

» Land acquisitions contract with Coachella Valley Mountains
Conservancy Budgeted Expenditure: $81,149

» Biological monitoring, law enforcement fee automation, and
database management (funded by regular funds): $540,250

» Contracts for biological monitoring and habitat restoration
(funded by grant funds): $210,250
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The amount for the administration contract with CVAG is
derived from projected staffing salaries, benefits, and admin-
istrative overhead as developed for CVAG's FY 2022/23
budgeted figures. The amount also includes an additional
staff who will work primarily on Management & Monitoring
activities. An amendment to the administration agreement
with CVAG for an increase in the annual maximum amount
of $850,000 was approved by the Commission at its May
13, 2021 meeting, which also included annual cost-of-liv-
ing increases on the not-to-exceed amount based on local
CPI calculations as provided by the Department of Labor; the
budgeted amounts are less than the not-to-exceed amounts
when including annual CPl increases. The budgeted costs per
program are broken out as follows: $182,986 of the cost is
projected for the Land Acquisition Fund, $373,709 is reported
in the General Administration Fund, $297,285 is reported
in the Management & Monitoring Fund, $49,131 is reported
in Management Contingency, and the balance of $11,959 is
reported in the In-Lieu Fee Fund.

All Funds — Land Improvements

$300,000 has been budgeted in the Land Acquisition Fund
for property cleanup, fencing work, and signage. An expendi-
ture of $1,800,000 is also budgeted for the Peninsular Bighorn
Sheep fence barrier as the Commission moves to construc-
tion and installation phases in FY 2022/23 as required by
the CVMSHCP.

Transfers In/ Out

Offsetting the Operating Transfers In of $2,026,521 in the
Management & Monitoring Fund are Operating Transfers
Out of $1,800,000 in the Management Contingency Fund
for the construction of the Peninsular Big Horn Sheep fence
and $226,521 in the Endowment Fund. The Endowment
Fund and the Management Contingency Fund are being
used to pay for the unfunded expenditures incurred in the
Management & Monitoring Fund. The Operating Transfer Out
of the Endowment Fund and Transfer In for the Management
& Monitoring Fund is calculated such that the Management &
Monitoring Fund's Ending Fund Balance of $496,168 is equal to
the Fund's budgeted Development Mitigation Fees ($501,180)
less the Fund’s Administrative Fees ($5,012).

Additional Comments

CVCC's budget is unlike most agencies’ budgets mainly
because CVCC does not have employees and an office space
where fixed costs are present. With no employees or office
space, CVCC's budget will not show any Personnel expendi-
tures (e.g., salaries and benefits), nor will it show overhead
expenditures (e.g., office space). The administration of the
Commission is provided via contract by CVAG as identified
above. The Management & Monitoring program is funded in
part by 17% of the LDMF fees, with the remainder of funding
and the funding of the General Administration program fully
or partially funded by the Endowment in FY 2022/23 and all
future years.




Overall Agency Summary

The Overall Agency Summary Report summarizes the FY 2022/23 proposed budget. This report compares the proposed budget
with the year-end revenue and expenditure estimates for FY 2021/22, the adopted budget for FY 2021/22, and the audited financial

statements for FY 2020/21.

FY 2020/21 Actual FY 2021/22 Budget FY 2021/22 Yr. End Est. FY2022/23 Budget
Beginning Fund Balance $ 26,274,507 $ 28,186,838 $ 30,851,007 $ 31,415,837
Revenues / Funding Source
County Tipping Fees $462,990 $440,223 $ 325,000 $ 300,000
Development Mitigation Fees $2,690,386 $2,041,422 $2,715,773 $2,948,116
Agencies Mitigation Fees $4,369,331 $ 4,304,090 $ 4,707,755 $ 4,304,090
Other Grants $520 - $0) -
Friends of the Desert Mountains - $18,000 - $18,000
Proposition 1 - $ 89,850 $110,672 $90,000
Local Assistance Grant - $140,672 $133,297 $90,000
Other Revenue $6,955 $7,500 $ 40,302 $12,250
Advertising Revenue - - $1,200 $1,200
Investment Income $18,876 $ 130,000 $ 86,029 $196,642
Total Revenues / Funding Source $ 7,549,058 $7,171,757 $ 8,120,028 $7,960,298
Expenditures / Expenditure
Non-Personnel
LDMF Admin Fee $26,904 $20,414 $27,158 $29,481
Land Management Costs $96,725 $ 190,000 $ 87,808 $ 533,320
Miscellaneous $ 25,000 $1,100 - $1,135
Land Acquisitions $1,069,015 $7,598,881 $5931,673 $5,635,018
Equipment $28,737 $3,000 $1,000 $20,000
Office Operations $17,118 $25,408 $20,185 $45,961
Meeting Attendance Stipends $9,579 $12,993 $6,817 $12,993
Professional Services $1,279,163 $1,958,926 $ 1,305,557 $1,877,358
Total Non-Personnel $ 2,552,241 $9,810,722 $7,380,198 $ 8,155,266
Other
Construction In Progress $420,317 $ 1,762,400 $ 175,000 $ 1,800,000
Operating Transfers Out $420,317 $2,179,477 $ 175,000 $2,026,521
Operating Transfers In ($420,317) ($2,179,477) (8 175,000) ($2,026,521)
Total Other $420,317 $1,762,400 $175,000 $ 1,800,000
Total Expenditures / Expenditure $2,972,558 $11,573,122 $ 7,555,198 $9,955,266
Net Excess (Deficit) $ 4,576,500 ($ 4,401,365) $ 564,829 ($1,994,968)
Ending Fund Balance $ 30,851,007 $ 23,785,473 $ 31,415,837 $ 29,420,870
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Budget By Programs

An overview of the financial activities anticipated in each program for FY 2022/23.

Endowment General Administration Land Acquisition Lizard Endowment
Beginning Fund Balance $11,981,098 $ 601,662 $10,383,156 $ 330,499
Revenues / Funding Source
Investment Income $67,770 $3,403 $70,304 $2,518
County Tipping Fees - $300,000 - -
Development Mitigation Fees - - $ 2,446,937 -
Agencies Mitigation Fees $1,419,878 - $2,634,212 -
Other Grants - - - -
Friends of the Desert Mountains = : - -
Proposition 1 - - - -
Local Assistance Grant - - - -
Other Revenue - - - -
Advertising Revenue - - - -
Total Revenues / Funding Source $ 1,487,648 $303,403 $ 5,151,453 $2,518
Expenditures / Expenditure
Non-Personnel
Professional Services - $426,965 $301,439 -
Meeting Attendance Stipends - $12,993 - -
Office Operations - $20,961 - -
LDMF Admin Fee - - $24,469 -
Land Management Costs - - $ 300,000 -
Miscellaneous - $135 $500 -
Land Acquisitions - - $5,635,018 -
Equipment - - - -
Total Non-Personnel - $ 461,054 $6,261,426 -
Other
Operating Transfers In S S S S
Operating Transfers Out $ 226,521 - - -
Construction In Progress - - - -
Total Other $226,521 - - -
Total Expenditures / Expenditure $ 226,521 $ 461,054 $6,261,426 -
Net Excess (Deficit) $1,261,127 ($157,651) ($1,109,974) $2,518
Ending Fund Balance $ 13,242,226 $ 444,011 $9,273,182 $ 333,017
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Budget By Programs

Casey's June Beetle Management & Management Travertine Point In-Lieu Fee Total
Endowment Monitoring Contingency Monitoring

$237,908 $ 602,785 $ 4,417,509 $ 539,749 $2,321,471 $31,415,837

$1,930 $4,529 $38,474 $4,113 $ 3,600 $196,642

= = = = = $300,000

- $501,180 - - - $2948,116

- - - - $ 250,000 $ 4,304,000

- $18,000 - S S $18,000

- $90,000 - - - $90,000

- $90,000 - = = $90,000

- $12,250 - - - $12,250

- $1,200 - - o $1,200

$1,930 $717,159 $38,474 $4,113 $ 253,600 $7,960,298

= $916,285 $49,131 - $183,538 $1,877,358

- - - - - $12,993

- $ 25,000 - = = $45,961

- $5,012 - - - $29,481

- $ 83,500 $ 149,820 - - $ 533,320

- $ 500 - - - $1,135

- - - - - $5,635,018

- $20,000 - - - $20,000

- $1,050,297 $198,951 - $183,538 $ 8,155,266

= ($2,026,521) - - - ($2,026,521)

- - $1,800,000 - - $2,026,521

- $1,800,000 - - - $1,800,000

- ($226,521) $ 1,800,000 - - $ 1,800,000

- $ 823,776 $1,998,951 - $183,538 $9,955,266

$1,930 (8106,617) ($1,960,477) $4,113 $70,062 ($1,994,968)

$ 239,838 $ 496,168 $ 2,457,032 $ 543,862 $2,391,533 $ 29,420,870
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Fund Detail

This section of the document presents the financial overview of each fund. In each report, the proposed FY 2022/23 budget is
compared with the audited financial figures for FY 2020/21, the adopted budget for FY 2021/22 as well as the estimated year-

end figures for FY 2021/22.
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010 - Endowment

BEGINNING FUND BALANCE

Revenues / Funding Source
Agencies Mitigation Fees

Other Revenue
Investment Income
Total Revenues / Funding Source

Expenditures / Expenditure
Other

Operating Transfers Out
Total Other
Total Expenditures / Expenditure
Net Excess (Deficit)
ENDING FUND BALANCE

FY2020/21
Actual

$ 9,056,964

$ 1,439,940
$ 6,389
$ 1,446,329

$ 1,446,329
$ 10,503,293

FY2021/22
Budget

$10,071,742

$ 1,419,878
$ 48,000
$ 1,467,878

$ 367,077

$ 367,077

$ 367,077

$ 1,100,801
$ 11,172,543

FY2021/22
Yr. End Est.

$ 10,503,293

$ 1,419,560
$ 29,000
$ 29,246
$ 1,477,806

$ 1,477,806
$ 11,981,098

FY2022/23
Budget

$ 11,981,098

$1,419,878

$67,770
$ 1,487,648

$ 226,521

$ 226,521

$ 226,521
$1,261,127
$ 13,242,226




020 - General Administration

BEGINNING FUND BALANCE
Revenues / Funding Source
County Tipping Fees
Other Revenue
Investment Income
Total Revenues / Funding Source
Expenditures / Expenditure
Non-Personnel
Miscellaneous
Office Operations
Meeting Attendance Stipends
Professional Services
Total Non-Personnel
Total Expenditures / Expenditure
Net Excess (Deficit)
ENDING FUND BALANCE

FY2020/21
Actual

$ 702,197

$ 462,990

$703
$ 463,693

$ 13,442
$9,579
$ 444,898

$ 467,919
$ 467,919

($ 4,226)
$ 697,972

FY2021/22
Budget

$ 661,299

$ 440,223

$2,700
$ 442,923

$ 100
$19,408
$12,993

$ 332,932

$ 365,433
$ 365,433

$ 77,490
$ 738,789

FY2021/22
Yr. End Est.

$ 697,972

$ 325,000
$ 1,468
$ 326,468

$ 16,685
$6,817
$ 399,277

$422,779
$422,779
($96,310)
$ 601,662

FY2022/23
Budget

$ 601,662

$ 300,000

$ 3,403
$ 303,403

$135

$ 20,961
$12,993
$ 426,965

$ 461,054
$ 461,054
($ 157,651)
$ 444,011



030 - Land Acquisition

BEGINNING FUND BALANCE

Revenues / Funding Source
Development Mitigation Fees

Agencies Mitigation Fees
Investment Income
Total Revenues / Funding Source
Expenditures / Expenditure
Non-Personnel
LDMF Admin Fee
Land Management Costs
Miscellaneous
Land Acquisitions
Professional Services

Total Non-Personnel

Total Expenditures / Expenditure
Net Excess (Deficit)

ENDING FUND BALANCE

FY2020/21
Actual

$8,773,517

$ 2,233,290
$ 2,069,095

$6,736
$ 4,309,121

$22,333

$ 24,092

$ 1,069,015
$ 261,275
$1,376,715
$1,376,715
$ 2,932,406
$ 11,705,923

FY2021/22
Budget

$ 9,498,756

$ 1,694,380
$2,634,212

$ 45,000
$ 4,373,592

$ 16,944

$ 125,000

$ 500

$ 7,598,881
$ 448,749

$ 8,190,074
$ 8,190,074
($ 3,816,482)
$ 5,682,274

FY2021/22
Yr. End Est.

$ 11,705,923

$ 2,254,092
$ 2,634,016

$30,339
$4,918,446

$ 22,541
$21,255

$ 5,931,673
$ 265,744

$ 6,241,213
$6,241,213
($1,322,767)
$ 10,383,156

FY2022/23
Budget

$ 10,383,156

$ 2,446,937
$2,634,212

$ 70,304
$ 5,151,453

$ 24,469

$ 300,000

$ 500

$ 5,635,018
$ 301,439

$ 6,261,426
$ 6,261,426
($1,109,974)
$9,273,182




040 - Lizard Endowment

BEGINNING FUND BALANCE
Revenues / Funding Source
Investment Income

Total Revenues / Funding Source

Net Excess (Deficit)

ENDING FUND BALANCE

FY2020/21
Actual

$ 329,280

$131
$ 131
$ 131
$329,412

FY2021/22
Budget

$ 330,931

$1,700
$1,700
$ 1,700
$ 332,631

FY2021/22
Yr. End Est.

$ 329,412

$ 1,087
$ 1,087
$ 1,087
$ 330,499

FY2022/23
Budget

$ 330,499

$2,518
$2,518
$2,518
$ 333,017
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045 - Casey'’s June Beetle Endowment

FY2020/21
Actual

BEGINNING FUND BALANCE
Revenues / Funding Source
Agencies Mitigation Fees
Investment Income

Total Revenues / Funding Source

Net Excess (Deficit)

ENDING FUND BALANCE

FY2021/22
Budget

FY2021/22
Yr. End Est.

$ 237,075

$ 833
$ 237,908
$ 237,908
$ 237,908

FY2022/23
Budget

$ 237,908

$ 1,930
$ 1,930
$ 1,930
$ 239,838



050 - Management & Monitoring

BEGINNING FUND BALANCE

Revenues / Funding Source
Development Mitigation Fees

Agencies Mitigation Fees
Other Grants
Other Revenue
Advertising Revenue
Friends of the Desert Mountains
Proposition 1
Local Assistance Grant
Investment Income
Total Revenues / Funding Source
Expenditures / Expenditure
Non-Personnel
LDMF Admin Fee
Land Management Costs
Miscellaneous
Equipment
Office Operations
Professional Services

Total Non-Personnel
Other

Construction In Progress
Operating Transfers In
Total Other
Total Expenditures / Expenditure
Net Excess (Deficit)
ENDING FUND BALANCE

FY2020/21
Actual

$ 675,562

$ 457,096
$ 56,296
$ 520
$6,955
$2,554

$ 523,421

$4,571
$72,633
$ 25,000
$ 28,737
$3,676

$ 548,653
$ 683,269

$420,317
($ 420,317)

$ 683,269
($ 159,849)
$515,713

FY2021/22
Budget

$ 510,736

$ 347,042
$ 7,500

$ 18,000
$ 89,850
$ 140,672
$ 3,500

$ 606,564

$ 3,470

$ 65,000

$ 500

$ 3,000

$ 6,000
$1,112,834
$ 1,190,804

$ 1,762,400
($2,179,477)
($ 417,077)
$ 773,727

($ 167,163)
$ 343,573

FY2021/22
Yr. End Est.

$515,713

$ 461,681
$ 11,302
$ 1,200

$ 110,672
$ 133,297
$ 1,955

$ 720,106

$4,617

$ 66,553
$ 1,000

$ 3,500

$ 557,363
$ 633,034

$ 175,000
($ 175,000)
$ 633,034
$ 87,072

$ 602,785

FY2022/23
Budget

$ 602,785

$501,180
$ 12,250
$ 1,200

$ 18,000
$ 90,000
$ 90,000
$ 4,529
$717,159

$5,012

$ 83,500

$ 500

$ 20,000

$ 25,000
$916,285
$ 1,050,297

$ 1,800,000
($2,026,521)
($ 226,521)
$823,776

($ 106,617)
$ 496,168



055 - Management Contingency

BEGINNING FUND BALANCE

Revenues / Funding Source
Investment Income

Total Revenues / Funding Source
Expenditures / Expenditure
Non-Personnel
Land Management Costs
Professional Services

Total Non-Personnel
Other

Operating Transfers Out
Total Other
Total Expenditures / Expenditure
Net Excess (Deficit)
ENDING FUND BALANCE
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FY2020/21
Actual

$5,013,581

$ 2,007
$ 2,007

$ 420,317
$ 420,317
$ 420,317
($418,310)
$ 4,595,271

FY2021/22
Budget

$4,629,278

$ 26,000
$ 26,000

$ 1,812,400
$ 1,812,400
$ 1,812,400
($ 1,786,400)
$ 2,842,878

FY2021/22
Yr. End Est.

$ 4,595,271

$ 16,603
$ 16,603

$ 19,365
$ 19,365

$ 175,000
$ 175,000
$ 194,365
($177,762)
$ 4,417,509

FY2022/23
Budget

$ 4,417,509

$ 38,474
$ 38,474

$ 149,820
$ 49,131
$ 198,951

$ 1,800,000
$ 1,800,000
$ 1,998,951
($1,960,477)
$ 2,457,032




065 - Travertine Point Monitoring

BEGINNING FUND BALANCE
Revenues / Funding Source

Investment Income

Total Revenues / Funding Source
Net Excess (Deficit)
ENDING FUND BALANCE

FY2020/21
Actual

$ 537,758

$215
$215
$215
$ 537,974

FY2021/22
Budget

$ 540,450

$ 3,000
$ 3,000
$ 3,000
$ 543,450

FY2021/22
Yr. End Est.

$ 537,974

$1,775
$1,775
$1,775
$ 539,749

FY2022/23
Budget

$ 539,749

$4,113
$4,113
$4,113
$ 543,862
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070 - In-Lieu Fee

BEGINNING FUND BALANCE
Revenues / Funding Source
Agencies Mitigation Fees
Investment Income

Total Revenues / Funding Source

Expenditures / Expenditure
Non-Personnel

Professional Services

Total Non-Personnel

Total Expenditures / Expenditure
Net Excess (Deficit)

ENDING FUND BALANCE

FY2020/21
Actual

$ 1,185,647

$ 804,000
$ 140
$ 804,140

$ 24,337

$ 24,337

$ 24,337

$ 779,803
$ 1,965,450

FY2021/22
Budget

$ 1,943,646

$ 250,000
$ 100
$ 250,100

$ 64,411

$ 64,411

$ 64,411

$ 185,689
$2,129,335

FY2021/22
Yr. End Est.

$ 1,965,450

$417,105
$2,724
$ 419,829

$ 63,808

$ 63,808

$ 63,808

$ 356,021
$ 2,321,471

FY2022/23
Budget

$ 2,321,471

$ 250,000
$ 3,600
$ 253,600

$ 183,538
$ 183,538
$ 183,538
$ 70,062

$ 2,391,533
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CvCC

Coachella Valley Conservation Commission
73710 Fred Waring Dr. #200
Palm Desert, CA 92260
(760) 346-1127
cvag@cvag.org
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