
 

 

ENERGY & SUSTAINABILITY COMMITTEE 
AGENDA 

THURSDAY, MAY 9, 2024 
12:00 p.m. 

 
CVAG Conference Room 

73-710 Fred Waring Drive, Suite 104 
Palm Desert, CA 92260 

 
Members of the Committee and the public may attend and participate by 

video at the following remote location: 
 

Blythe City Hall 
235 N Broadway, Room A 

Blythe, CA 92225 
 
Members of the public may use the following link for listening access and ability to address the 

Energy & Sustainability Committee when called upon: 
 

https://us02web.zoom.us/j/84888423659?pwd=b1pxUTFJbis4dlE4VC8vNjZ1U0hndz09  
 

Dial In: +1 669 900 9128 
Webinar ID:  848 8842 3659 

Password: 072289 
 

IF YOU ARE UNABLE TO CONNECT VIA DIAL IN OPTION, PLEASE CALL 760-346-1127 

https://us02web.zoom.us/j/84888423659?pwd=b1pxUTFJbis4dlE4VC8vNjZ1U0hndz09


Public Comment is encouraged to be emailed to the Energy & Sustainability Committee prior to the  
meeting at cvag@cvag.org by 5:00 p.m. on the day prior to the committee meeting.  

Comments intended to be read aloud should be no more than 300 characters. 
 

THIS MEETING IS HANDICAPPED ACCESSIBLE. 
ACTION MAY RESULT ON ANY ITEMS ON THIS AGENDA 

 
UNLESS OTHERWISE STATED, ALL ACTION ITEMS WILL BE PRESENTED TO THE 

EXECUTIVE COMMITTEE FOR FINAL APPROVAL. 
 
1. CALL TO ORDER – Councilmember Oscar Ortiz, City of Indio, Chair 
 
  
2. ROLL CALL   
 

A. Member Roster            P4 
 
3. PLEDGE OF ALLEGIANCE 
                     
 
4. PUBLIC COMMENTS ON AGENDA ITEMS 

 
Anyone wishing to address the Energy & Sustainability Committee on items appearing  
on this agenda may do so at this time. Please limit comments to 3 minutes.  At the 
discretion of the Chair, additional public comment time and/or opportunities during the 
meeting may be granted. 
 

  
5.  COMMITTEE MEMBER / DIRECTOR COMMENTS  
 
  
6. CONSENT CALENDAR 
 
A. Approve the April 11, 2024 Committee Meeting Minutes      P5 
 
 
 
7. DISCUSSION / ACTION 
 
A. Continued Coordination with South Coast Air Quality Management District –   P8 

Tom Kirk 
 

Recommendation: Information  
 

B. Dust Mitigation Efforts at the Salton Sea – Jessica Humes, Imperial Irrigation    P10 
District’s Senior Environmental Project Manager 
 
Recommendation: Information  
 
 

8. INFORMATION 
 

mailto:cvag@cvag.org


A. Attendance Record            P12 
 
B. Inland Regional Energy Network’s 2023 Annual Report      P13 
 
C. Update from Imperial Irrigation District on the Coachella Valley Energy    P83 

Resilience Initiative 
 
 
9. PUBLIC COMMENTS ON NON-AGENDA ITEMS 

 
Any member of the public wishing to address the Committee on items not appearing  
on this agenda may do so at this time. Please limit comments to 2 minutes.  At the 
discretion of the Chair, additional public comment time and/or opportunities during the 
meeting may be granted. 

 
  
10. ANNOUNCEMENTS 

 
The next meeting of the Energy & Sustainability Committee will be held on  
Thursday, June 13, 2024, at noon at the CVAG conference room, 73-710 Fred  
Waring Drive, Suite 104, Palm Desert, 92260. 
 
The next meeting of the Executive Committee will be held on Monday, June 3, 2024, 
at 4:30 p.m. at the CVAG conference room, 73-710 Fred Waring Drive, Suite 104, 
Palm Desert, 92260 

 
 
11.  ADJOURN  
 



 
ITEM 2A 
 

  
VOTING MEMBERS 

Agua Caliente Band of Cahuilla Indians Tribal Vice Chair Candace Patencio Anderson 

City of Blythe Mayor Joseph DeConinck 

City of Cathedral City Mayor Pro Tem Nancy Ross 

City of Coachella Mayor Pro Tem Stephanie Virgen 

Coachella Valley Water District Board Member Anthony Bianco 

City of Desert Hot Springs Councilmember Russell Betts   

Imperial Irrigation District Director JB Hamby 

City of Indian Wells Councilmember Donna Griffith 

City of Indio Councilmember Oscar Ortiz, Chair 

City of La Quinta Mayor Linda Evans, Vice Chair 

Mission Springs Water District Director Amber Duff 

City of Palm Desert Councilmember Gina Nestande 

City of Palm Springs Mayor Pro Tem Ron deHarte 

City of Rancho Mirage Mayor Pro Tem Ted Weill  

Riverside County – District 4 Supervisor V. Manuel Perez 

Torres Martinez Desert Cahuilla Indians Secretary Altrena Santillanes 

Ex-Officio / Non-Voting Members 

Riverside County – District 5 Supervisor Yxstian Gutierrez 

 

 
Energy & Sustainability Committee 

Member Roster 
2023 – 2024 

 



ITEM 6A 
 
 
 

  
  
 
 
 
 
 

1. CALL TO ORDER – The meeting was called to order by Vice Chair Linda Evans, City of La 
Quinta, at 12:00 p.m. at the CVAG Conference Room, 73-710 Fred Waring Drive, Suite 104, 
in the City of Palm Desert. Zoom videoconferencing was available from the City of Blythe. 

 
2. ROLL CALL – Roll call was taken and it was determined that a quorum was present.  

 
Members Present         Agency  
Vice Chair Candace Patencio Anderson*    Agua Caliente Band of Cahuilla Indians 
Mayor Joseph DeConinck      City of Blythe (via Zoom) 
Mayor Pro Tem Nancy Ross        City of Cathedral City 
Mayor Pro Tem Stephanie Virgen*        City of Coachella 
Director Anthony Bianco       Coachella Valley Water District 
Councilmember Russell Betts      City of Desert Hot Springs  
Director JB Hamby        Imperial Irrigation District 
Councilmember Donna Griffith      City of Indian Wells 
Councilmember Oscar Ortiz, Chair**     City of Indio  
Mayor Linda Evans, Vice Chair        City of La Quinta 
Councilmember Gina Nestande        City of Palm Desert  
Mayor Pro Tem Ted Weill                City of Rancho Mirage 
Deputy Chief of Staff Pat Cooper     Riverside County – District 4 

 
Members/ Ex-Officios Not Present 
Director Amber Duff         Mission Springs Water District 
Secretary Altrena Santillanes      Torres Martinez Desert Cahuilla Indians 
Mayor Pro Tem Ron deHarte      City of Palm Springs 
Supervisor Yxstian Gutierrez      Riverside County – District 5 

 
*    Members arrived at Item 5 
**  Councilmember Ortiz remotely participated in accordance with AB 2449 
 

3. PLEDGE OF ALLEGIANCE 
 
Mayor Pro Tem Ted Weill led the committee in the Pledge of Allegiance.  
 

4. PUBLIC COMMENTS ON AGENDA ITEMS   
 
None 

 
5. COMMITTEE MEMBER / DIRECTOR COMMENTS  

 
Executive Director Tom Kirk updated the committee regarding two upcoming funding 
opportunities for extreme heat, climate resiliency and adaptation.  
 
Councilmember Russell Betts expressed his concerns to the committee regarding the 
ongoing graffiti issues along the Interstate 10 corridor and the need to address the growing 

The audio file for this meeting can be found at: http://www.cvag.org/audio.htm 

 
Energy & Sustainability Committee 

Meeting Minutes 
April 11, 2024 



 
Energy & Sustainability Committee  
Minutes – April 11, 2024 

 

problem. Mr. Kirk acknowledged conversations through CVAG’s Transportation Committee 
and said he would follow up with Councilmember Betts.  

 
 

6. CONSENT CALENDAR 
 

A. Approve February 8, 2024 Committee Meeting Minutes  
 

B. Approve Amendment Six to the AB 2766 Memorandum of Understanding between 
CVAG and the member jurisdiction to maintain the contributions at 75% for the 
Regional PM 10 Street Sweeping Program, through June 30, 2026 

 
 
IT WAS MOVED BY DIRECTOR HAMBY AND SECONDED BY MAYOR PRO TEM ROSS 
TO APPROVE THE CONSENT CALENDAR. 

 
THE MOTION CARRIED WITH 13 AYES AND 3 MEMBERS ABSENT.   

 
Vice Chair Patencio Anderson 
Mayor DeConinck 

 
Aye 
Aye 

Mayor Pro Tem Ross Aye 
Mayor Pro Tem Virgen 
Director Bianco 
Councilmember Betts 

Aye 
Aye 
Aye 

Director Hamby 
Councilmember Griffith 
Councilmember Ortiz  

Aye 
Aye 
Aye  

Mayor Evans Aye 
Director Duff 
Councilmember Nestande 

Absent 
Aye 

Mayor Pro Tem deHarte Absent 
Mayor Pro Tem Weill Aye 
Deputy Chief Cooper 
Secretary Santillanes 

Aye 
Absent 

 
7. DISCUSSION / ACTION 

 
 
A. Presentation: Lithium Extraction at the Salton Sea 
 

Bari Bean, Imperial County Deputy Chief Executive Officer for Natural Resources, joined 
via Zoom and provided a report to the committee. 
 
Member discussion ensued with Ms. Bean answering questions from the committee. 
 
No vote was taken as this was an informational item.  
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Minutes – April 11, 2024 

 

 
B.      Update on the Coachella Valley Energy Commission 
 

Program Manager Emmanuel Martinez presented the staff report.  
 
Mr. Martinez announced the next strategic planning meeting will be held on May 9 at the 
CVAG conference room in Palm Desert and provided an update on AB 3198. Brief 
member discussion ensued with Mr. Martinez answering questions from the committee.  
 
No vote was taken as this was an informational item.  
 

 
C.      Update on the Climate Pollution Reduction Gant Application and the Region’s       
          Priority Climate Action Plan 
 

Program Manager Jacob Alvarez presented the staff report. Member discussion ensued 
with Mr. Alvarez answering questions from the committee regarding the grant.  
 
No vote was taken as this was an informational item.  
 

 
8. INFORMATION – The following items were provided in the agenda for information only: 

 
A. Attendance Record   

 
B. Update on Distributed Energy Resources & Microgrids 

 
 
9. PUBLIC COMMENTS ON NON-AGENDA ITEMS  

 
None 

 
 
10. ANNOUNCEMENTS   

 
The next meeting of the Energy & Sustainability Committee will be held on Thursday, 
May 9, 2024, at noon at the CVAG conference room, 73-710 Fred Waring Drive, 
Suite 104, Palm Desert, 92260. 
 
The next meeting of the Executive Committee will be held on Monday, April 29, 
2024, at 4:30 p.m. at the CVAG conference room, 73-710 Fred Waring Drive, Suite 
104, Palm Desert, 92260 
 
 

11. ADJOURN  
 
Chair Ortiz adjourned the meeting at 1:09 p.m. 
 
Respectfully submitted,  
 
Elysia Regalado, Management Analyst  



ITEM 7A 
Coachella Valley Association of Governments 

Energy & Sustainability Committee 
May 9, 2024 

 
 

STAFF REPORT 
 
Subject: Continued Coordination with South Coast Air Quality Management District  
 
Contact: Tom Kirk, Executive Director (tkirk@cvag.org)  
 
  
 
Recommendation: Information 
 
Background: At its January 2024 meeting, the Energy & Sustainability Committee had a robust 
discussion about the region’s air quality and the increasing concerns about the mud and 
sediment that remains on the valley floor following Tropical Storm Hilary. Committee members 
had requested several follow ups with partner agencies, which led to a presentation in February 
2024 from the South Coast Air Quality Management District. CVAG staff has also reached out to 
the local school districts to explore opportunities for increased coordination on poor air quality 
days, when individuals should be staying indoors. 
 
There has been growing concern about the long-term air quality impacts resulting from Tropical 
Storm Hilary. The unprecedented August 2023 storm left behind new mud and sediment, 
comprised of fine silt, that seems to be the cause of the valley’s recent air quality problems. This 
silt is much smaller than gravel and sand that is typically deposited during storms. Such small 
diameter material appears to be much more likely to become airborne, even during the fall, 
which isn’t the desert’s windiest season. Rough estimates showed that there are more than 
6,500 acres of such muddy deposits from Mission Creek’s flood flows. 
 
Given the air quality impacts of Tropical Storm Hilary, CVAG staff in collaboration with 
SCAQMD, have been coordinating on actions that provide increased data to better understand 
the increasing occurrences of emissive dust and poor air quality in the Coachella Valley. One 
initial action SCAQMD is taking is placing a temporary air monitor in the City of Cathedral City. 
The air monitor will be located in the northeast corner of Gene Autry Trail and Vista Chino, to 
help better collect data related to the sediment deposits from the storm.  
 
Having additional data is key as air quality concerns persist. On April 13, as the first round of 
concertgoers were in town for the Coachella Valley Music and Arts Festival, SCAQMD issued a 
windblown dust advisory and noted that air quality in the desert and eastern Riverside County 
would be “potentially unhealthy for sensitive groups.” Left unaddressed, poor air quality is not 
only bad for residents’ health, but also bad for the health of the regional economy. Based on the 
preliminary findings of hourly PM10 data, there have been several days of extremely high levels 
of PM10 (Particulate Matter of 10 microns or less) since the storm.  
 
Staff from both CVAG and SCAQMD met again via Zoom on May 2 to discuss the data and next 
steps, and staff will provide an update at the May meeting of the Energy & Sustainability 
Committee. 
 

mailto:tkirk@cvag.org


 
  
Fiscal Analysis: There are no additional costs to CVAG for providing this update.  



 
ITEM 7B  

Coachella Valley Association of Governments 
Energy & Sustainability Committee 

May 9, 2024 
 
 

STAFF REPORT 
 
Subject: Dust Mitigation Efforts at the Salton Sea  
 
Contact: Emmanuel Martinez, Program Manager - External Affairs (emartinez@cvag.org)  
 
  
 
Recommendation: Information 
 
Background: At its April 2024 meeting, the Energy & Sustainability Committee received an 
update regarding lithium extraction activities that are underway at the Salton Sea. As part of the 
committee’s continued interest, members also requested staff work with partners to bring forth 
information on activities related to dust mitigation.  
 
Decreased water inflows to the Salton Sea pose significant environmental and public health 
risks to the region. As the sea receives less water, water levels will decline, increasing the 
salinity of Sea. In effect, habitat for species will be negatively impacted, especially for avian 
species who rely on the sea for nesting and roosting as they travel along the Pacific Flyway. 
Decreased water levels increase the amount of dry lakebed exposure or playa, increasing 
fugitive dust emissions and worsening air quality which can negatively impact sensitive and 
vulnerable populations in the area. The Imperial Valley already has some of the highest 
childhood asthma rates in the state. As an area in non-attainment for PM 10, playa exposure 
resulting from the shrinking Salton Sea will exacerbate air quality concerns, which have already 
worsened due to drying sediment that deposited across the Coachella Valley due to Tropical 
Storm Hilary in August 2023.  
 
The major contributor to declining water levels at the Salton Sea is due to the Quantification 
Settlement Agreement (QSA), a water transfer agreement amongst Southern California 
agencies. This agreement was designed to bring California into its authorized allocation of 
Colorado River Water while addressing growing urban demand for water. To do this, in 2003, 
the QSA was signed between the Imperial Irrigation District (IID), Coachella Valley Water 
District (CVWD), Metropolitan Water District of Southern California and San Diego County 
Water Authority to define rights to a portion of Colorado River water for each entity.  
 
The QSA came in response to California consistently using more than its annual Colorado River 
entitlement of 4.4 million acre-feet. To reduce its reliance on the river, California agreed to a 
water transfer of as much as 200,000 acre-feet a year from the water-rich Imperial Valley to 
coastal San Diego for up to 75 years. Also, a transfer of 105,000 acre-feet annually between IID 
and Metropolitan and a transfer of as much as 103,000 acre-feet annually between IID and the 
Coachella Valley Water District. Ultimately, this became the largest agricultural to urban water 
transfer in the United States. With less water to farm in Imperial, there was less run-off water 



flowing into the Salton Sea, causing air quality issues due to dry lakebed exposure and habitat 
loss for over 400 avian species on the Pacific Flyway.  
 
As part of the QSA water transfer permits, IID is required to develop and implement an air 
quality mitigation plan for dust control on the Salton Sea playa. This effort is part of the Salton 
Sea Air Quality Mitigation Program (SSAQMP), which was adopted by the IID July 2016. The 
program aims to provide a comprehensive, science-based approach for dust mitigation and 
includes steps to characterize the emissions potential of the exposed playa, as well as options 
to proactively decrease or prevent fugitive dust emissions. Per the IID, at the end of 2022, data 
showed that 30,569 acres of Salton Sea play that were previously under water were exposed. 
By the end of 2023, 33,311 acres of playa were exposed – which is an increase of 2,742 acres 
in a single year. The collection of exposed playa data is critical to identifying emission sources, 
which helps determine prioritization of dust mitigation projects.  
 
Jessica Humes, IID’s Senior Environmental Project Manager, will be present to provide the 
committee with additional information regarding dust mitigation projects at the Salton Sea. 
Additional information regarding the SSAQMP can be found at www.iid.com/airquality and 
updates on projects at the Salton Sea can be found at projects.saltonsea.ca.gov.  
 
 
Fiscal Analysis: There is no cost to CVAG for this informational update.   
 

http://www.iid.com/airquality
https://projects.saltonsea.ca.gov/


ITEM 8A ENERGY AND SUSTAINABILTY COMMITTEE
ATTENDANCE RECORD

FY 2023-2024

VOTING MEMBERS JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUNE
Agua Caliente Band of Cahuilla Indians - - - -   - 
City of Blythe - - - -  - 
City of Cathedral City - -  -  -   - 
City of Coachella - -  -  -  - 
Coachella Valley Water District - - - - - 
City of Desert Hot Springs - -  -  -  - 
Imperial Irrigation District - -  -  -   - 
City of Indian Wells - -  -  -   - 
City of Indio - -  - -   - 
City of La Quinta - -  -  -   - 
Mission Springs Water District - -  -  -  -
City of Palm Desert - -  -  -   - 
City of Palm Springs - -  - -   -
City of Rancho Mirage - -  -  -   - 
Riverside County - District 4 - -  -  -   - 
Torres Martinez Desert Cahuilla Indians - - - - -

EX-OFFICIO / NON-VOTING MEMBERS
Desert Water Agency - - - - -
Riverside County - District 5 - - - - -

Absent No Meeting -
Vacancy ** Present 



 
ITEM 8B  

Coachella Valley Association of Governments 
Energy & Sustainability Committee 

May 9, 2024 
 

STAFF REPORT 
 
Subject: Inland Regional Energy Network’s 2023 Annual Report 
 
Contact: Jacob Alvarez, Program Manager (jalvarez@cvag.org)   
   
Recommendation:  Information 

Background: CVAG is collaborating with Western Riverside Council of Governments (WRCOG) and 
San Bernardino Council of Governments (SBCOG) on a joint Regional Energy Network (REN) for the 
Inland Empire, known as Inland Regional Energy Network (I-REN). I-REN is governed by an Executive 
Committee, with CVAG’s votes represented by the Energy & Sustainability Committee Chair, or Vice 
Chair as needed.  

The California Public Utilities Commission (CPUC) mandates that all Energy Efficiency (EE) Program 
Administrators (PA), including Renewable Energy Networks (RENs), submit an Annual Report each 
spring. REN Annual Reports are typically due by April 15, while investor-owned utility Annual Reports 
must be submitted by May 1. These reports serve a dual purpose: They look back at the achievements 
of the previous year and provide a forward-looking perspective by outlining plans for the upcoming 
year. 
 
I-REN was exempt from submitting a 2021 Annual Report due to I-RENs late approval in November 
2021. In April 2023, I-REN submitted its inaugural Annual Report to the CPUC, covering the calendar 
year 2022. The report focused on I-REN’s organizational efforts to establish a robust foundation for 
program launch activities slated for 2023. 
 
In April 2024, I-REN submitted its 2023 Annual Report and presented it to the Executive Committee. 
After establishing a robust foundation for portfolio administration and governance in 2022, I-REN swiftly 
progressed in 2023. Key actions included contract approvals, consultant onboarding, and the initiation 
of program development and outreach activities. Stakeholder engagement remained pivotal, with I-REN 
hosting orientations across its expansive territory to gather insights from local and regional agency 
staff. Feedback from stakeholders informed I-REN’s strategic planning process. Additionally, I-REN’s 
program portfolio saw notable activations, including the launch of the Building Upgrade Concierge 
(BUC) and successful training sessions. The WE&T Sector also supported EE and resiliency projects in 
11 I-REN jurisdictions. 
 
In 2023, I-REN intensified its focus on data collection and program performance tracking. Leveraging 
insights from prior evaluations and best practices, I-REN defined unique value metrics (UVMs) aligned 
with its strategic framework. The program teams selected key performance indicators and established 
methodologies for data tracking. During an Evaluability Assessment, I-REN received commendations 
for its UVMs and readiness to track program data. In late 2023, I-REN collaborated with other 

mailto:jalvarez@cvag.org


stakeholders to clarify segment indicators and common metrics. Looking ahead to 2024, I-REN aims to 
enhance equity and market support while expanding its reach and impact. 
 
The 2023 I-REN Annual Report highlights significant accomplishments during the year and outlines 
strategic plans for 2024. Noteworthy achievements encompass the formulation of a comprehensive 
five-year Organizational Strategic Plan, conducting regional orientations for member jurisdictions, 
establishment of a dedicated standalone website, and the creation of branding guidelines. Of particular 
importance in 2023 was the successful launch and introduction of I-REN’s Public Sector programs 
across member agencies to begin the implementation phase of the program. 
 
 
Fiscal Analysis: There is no additional cost to CVAG for these items. Staff time dedicated to I-REN 
and the costs of the services of consultants are covered through the I-REN budget. 

Attachment:  2023 I-REN Annual Report 
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Executive 
Summary
I-REN Overview
The Inland Regional Energy Network (I-REN) is a consortium of the 
Coachella Valley Association of Governments (CVAG), San Bernardino 
Council of Governments (SBCOG), and Western Riverside Council 
of Governments (WRCOG) that serve the counties of Riverside and 
San Bernardino. These partners initially began collaborating in 2019 with 
a shared vision to establish locally administered, designed, and delivered 
energy efficiency (EE) programs.

Historically, the Inland Empire has faced challenges in receiving equitable 
opportunities to participate in EE and advanced energy. As dedicated 
representatives of local government, the I-REN consortium members bring 
established connections from their work serving this region to support 
filling gaps in existing EE services. The establishment of a Regional Energy 
Network (REN) in the Inland Empire region offers equitable opportunities 
for ratepayers in these communities to be engaged and active participants 
in meeting California’s EE goals. 

In February 2021, I-REN applied for REN portfolio administrator (PA) 
status to offer a portfolio of programs serving the Public Sector, Codes 
& Standards (C&S), and Workforce Education & Training (WE&T), with 
governance from WRCOG as the administrative lead agency as well as 
SBCOG and CVAG. I-REN was authorized by the California Public Utilities 
Commission (CPUC or Commission) in Decision (D.) 21-11-013 Approval of 
Inland Regional Energy Network Energy Efficiency Business Plan, which 
funded I-REN to offer EE services through program year 2027.

01.
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2023: Expanding I-REN’s Reach  
and Impact
After establishing a solid foundation for portfolio administration 
and governance in 2022, I-REN moved swiftly in 2023 to approve 
contracts, onboard consultants, and begin program development 
and outreach activities in earnest. 

Stakeholder engagement, which played a vital role in shaping I-REN’s business plan, continued 
to be a major focus of 2023 activities. I-REN hosted orientations across its expansive territory 
to introduce the REN and gain insights from local and regional agency staff. Feedback from 
stakeholders informed I-REN’s Organizational Strategic Planning process. Public and private 
sector building professionals provided survey responses with their needs and priorities for I-REN 
program designs. I-REN program teams attended and presented at events in partnership with a 
wide range of organizations, to strengthen existing relationships and foster new connections in 
the region. 

Alongside stakeholder outreach efforts, crucial elements of I-REN’s program portfolio were 
activated to provide quick benefits to the region. I-REN’s Building Upgrade Concierge (BUC) 
was launched, and the public sector program team onboarded 28 agencies to begin receiving 
services. I-REN hosted its first C&S training in June 2023 and successfully delivered 13 trainings 
by the end of 2023. Under the WE&T Sector, 11 I-REN jurisdictions received I-REN Energy Fellows 
at their agencies to support capacity for EE and resiliency projects. 

With the launch of program activities in 2023, I-REN also heightened its focus on data 
collection and program performance tracking. Findings from past evaluations and REN best 
practices figured prominently in this process. In early 2023, I-REN undertook a process to 
define its unique value metrics (UVMs) in alignment with its strategic framework. Program 
teams selected key performance indicators and developed methodologies for tracking 
program data. Beginning in August 2023, I-REN participated in an Evaluability Assessment as 
part of the CPUC’s evaluation of RENs, receiving high marks from evaluators for its UVMs and 
preparedness to successfully track program data. In late 2023, I-REN joined the other PAs and 
stakeholders in beginning to examine and clarify segment indicators and common metrics.

Looking ahead to 2024, I-REN will continue to build on these early achievements and refine 
program offerings based on stakeholder engagement, to ensure that equity and market 
support remain at the heart of I-REN operations as its reach and impact expands.

4

I-REN 2023 Annual Report Executive Summary



I-REN Accomplishments  
From Business Plan Approval to Present

NOV

•	Business Plan approved in D.21-11-013

•	Building I-REN contacts list for local 
governments, tribes, and other 
stakeholders

•	Began working with SoCalGas on 
Program Agreement

•	Memorandum of Agreement (MOA)  
and I-REN Governance and 
Operations Rules in development 
between I-REN partner agencies

2021
5
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JAN

MAR

APR 
MAY

LATE 
MAY

JUN

•	Cooperative Agreement effective 
among I-REN partner agencies

•	2022 Joint Cooperation 
Memorandum (JCM) Advice 
Letter submitted

•	Solicitation 
development 
for program 
implementation, 
marketing, and 
software 

•	Coordination with 
REN and Investor-
Owned Utility (IOU) 
PAs for 2023 JCM 

•	 Implementation Plans submitted in 
California Energy Data and Reporting 
System (CEDARS) 

•	Metrics 
updates and 
segmentation of 
I-REN programs 

I-REN Accomplishments

2022
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JUL 
AUG

AUG

AUG 
SEPT

OCT 
NOV

NOV

DEC

•	Metrics Advice 
Letter filed and 
accepted by 
CPUC 

•	 Implementer and vendor 
solicitations released 

•	Collaboration with PAs and 
presentation at CPUC PA 
Coordination Workshop

•	REN Performance 
Metrics 
stakeholder 
meetings 

•	First I-REN Executive Committee Meeting

•	Selection of implementers for contract 
negotiations

•	Program Agreement finalized by Council of 
Government (COG) partners and routed to 
SoCal Gas/Southern California Edison (SCE) 

•	Response to Energy Division REN 
Metrics data request

•	California Energy Efficiency 
Coordinating Committee (CAEECC) 
Equity and Market Support Metrics 
Working Group Participation 

•	Budget filing in CEDARS

•	Bidder interviews for 
implementers and vendors

•	Organizational strategic 
planning begins

2022
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MAR

FEB

APR

MAY

JUN

•	 Implementer and vendor 
contracts approved

•	Program kickoff 
meetings with 
implementers

•	 I-REN Unique Value 
Metrics established

•	Program Agreement 
approved by 
SoCalGas Board

•	First I-REN orientation

•	Program Agreement fully 
executed by IOUs 

•	2022 Annual Report filed

•	First I-REN  
C&S training 

2023

I-REN Accomplishments
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JUL

AUG

SEPT

OCT

NOV

DEC

•	 I-REN Evaluability 
Assessment begins

•	2024–2027 
True-Up 
Advice Letter 
submitted

•	Coordination with PAs for 
Common Metrics review

•	CAEECC Equity and 
Market Support Working 
Group convenes

2023
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Organizational Strategic Planning
In 2023, I-REN developed a five-year Organizational Strategic Plan to proceed with the launch 
and rollout of its programs, to ensure effective and efficient use of CPUC funding, identify clear 
priorities and actions, and align activities and engagement across REN member agencies. The 
I-REN Strategic Plan will be used by the internal I-REN team and I-REN Executive Committee 
and will also serve as a public-facing document to share the direction and focus of I-REN with 
cities, tribes, and other government partners in the local region. 

STRATEGIC PLAN GOALS 

COHESIVE REGION
I-REN operates as a cohesive regional program and will make available 
and distribute benefits equally throughout the region with a fair allocation 
of resources and services to the COGs and member agencies.

FIRST TWO YEARS
I-REN will focus on the delivery of positive tangible impacts to the 
region through a successful rollout and launch of programs.

AWARENESS AND RELATIONSHIPS
I-REN will actively engage with all member agencies, special districts, 
and partners and strive to establish them as active participants.

INTERNAL ORGANIZATION
I-REN will be an effective and efficient organization, characterized by 
agility, responsiveness, and accountability.

10
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BASED ON THESE GOALS, I-REN HAS IDENTIFIED THE 
FOLLOWING PRIORITIES AND KEY ACTIVITIES. 

•	EQUAL BENEFITS REGION-WIDE 
Establish tools and approaches to offer equal benefits for COGs and member agencies. 

•	PROGRAM DEVELOPMENT AND LAUNCH 
Ensure successful launch of programs in the first two years to help build I-REN’s momentum.

•	REGIONAL ENGAGEMENT 
Ensure that the diverse voices of the region are engaged and part of the development of  
the programs. 

•	STRONG AND SUCCESSFUL ORGANIZATION 
Create the foundation for an effective and responsive organization. 

Below is the process that was used in the development of the I-REN Strategic Plan, which 
included analysis of I-REN best practices and engagement with all the agencies, staff, and 
I-REN Executive Committee members.

I-REN Three-to-Five Year Organizational Strategic Plan Process

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec Jan

Project Team 
Meeting

Stakeholder 
Interviews

Ongoing Project Management

Executive 
Team 

Check-In

Review 
Background 

Material

Equity and 
Climate 
Criteria/

Guardrails

Environmental 
Scan 

Presentation

Plan Framework 
Vision, Goals, 

Objectives

Implementation 
Plan

Strategic 
Plan

Executive Team 
Workshop #1:  

Vision and SWOT

Executive Team 
Workshop #2:  

Goals and Preliminary 
Strategies

Executive Team 
Workshop #3:  
Priorities and 

Projects

Survey
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I-REN is unique in its deep relationship with its member 
agencies in the region. 

These relationships are central to the process and the organization’s path to success. To that 
end, the Strategic Planning effort has reached out to every member agency, as well as other 
partners, to share information and gather input. Through this outreach, I-REN has identified a 
clear mission, guiding principles, and central goals to inform the development and operation 
of the REN. Stakeholder input informs priorities, key activities, targets, and metrics for gauging 
and managing success, and the process to gather this input has increased awareness for I-REN 
and its role in the region. 

In conjunction with the Strategic Plan, I-REN’s internal team worked with the consultant 
team to create an actionable Implementation Plan that identifies timelines for each action 
and details the roles and responsibilities of staff members in completing these actions. The 
Implementation Plan will stand as an internal guide for the coming years to keep I-REN on track 
and complete the goals outlined in the Strategic Plan. I-REN staff and the I-REN Executive 
Committee are dedicated to implementing this plan over the coming years and tapping the 
innovation and dynamic character of the region to become a well-established, effective, and 
impactful organization. 

The Strategic Plan was officially approved by the I-REN Executive Committee in January 2024. 

Orientations 
I-REN orientations served as comprehensive, introductory meetings on the programs and 
services available for the three I-REN sectors: Public Sector, WE&T, C&S. The I-REN orientation 
meetings included presentations about the service offerings as well as a demonstration of the 
Building Upgrade Concierge (BUC) platform. The orientations also served as interactive meetings 
to start discussions and develop an understanding for each I-REN member agency’s needs. 

I-REN Staff have hosted 16 orientations throughout Riverside and San Bernardino counties. 
More than 133 public agency staff members have participated from 41 jurisdictions. In addition, 
there has been participation from 16 other agencies including the CPUC, chamber of commerce, 
community college districts, K-12 unified school districts, and water districts. 
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I-REN Branding and Website
In 2023, I-REN marketing efforts were dedicated to building a solid foundation. I-REN’s 
marketing team successfully crafted an I-REN brand direction and identity, including a 
messaging framework, foundational templates, a website, and social media structure. 
These assets were specifically designed to enhance I-REN’s visibility through their website, 
meetings, outreach, and events, and are intended for collaborative use by stakeholders. 
The establishment of the I-REN brand involved creating PowerPoint template decks, 
e-mail signatures and invitations, Word documents, overview flyers, QR code-driven staff 
identification, web copy, and high-quality visuals. In addition, the I-REN marketing team 
implemented a reporting and approval process to ensure the continued strength and 
coherence of the I-REN brand. These components not only represent the essence of the 
I-REN brand but also ensure consistency and professionalism in all communications. 

Having successfully laid a robust foundation for the I-REN brand, the I-REN marketing 
team implemented the following comprehensive tactics and initiatives to elevate I-REN 
marketing efforts.

Our mission is to build a stronger clean energy economy 
and community throughout California’s Inland Empire by 
connecting residents, businesses, and local governments to a 
wide range of energy efficiency resources. Together, we will 
empower local governments to practice energy efficiency; 
support workforce education and training in our region; and 
enable code compliance in the building industry. 

Our Programs

Public Sector Program
We build capacity and knowledge to enable local governments to effectively leverage energy efficiency 
services and to demonstrate best practices. We take a comprehensive approach in helping local and State 
agencies undertake energy efficiency projects—from designing performance specifications to project 
completion—at no additional cost. 

Workforce Education & Training Program
We support various workforce and education programs to encourage and realize energy efficiency goals 
across sectors. We provide training, tools, and opportunities for diverse participants in Disadvantaged 
Communities to pursue careers and contract opportunities in energy efficiency. This includes deploying 
up to 27 fellows every year to support public sector agencies with their energy efficiency initiatives within 
municipal operations and through outreach and engagement within the communities. 

Codes & Standards Program
We work closely with local building departments and the building industry to provide training and support 
to enable long-term streamlining of energy code compliance. We also assist local government agencies in 
better understanding and enforcing building codes.

Who We Are
We are a network of partners 
including the Coachella Valley 
Association of Governments, 
San Bernardino Council of 
Governments, and Western 
Riverside Council of Governments 
formed to serve the cities and 
communities of our region.

Learn more at iren.gov.

Your Local Champion for Equitable Access 
to Energy Resources

43516_I-REN_Overview_Update_v6.indd   143516_I-REN_Overview_Update_v6.indd   1 10/10/23   3:08 PM10/10/23   3:08 PM

We support local career opportunities 
in the clean energy economy.
Our mission is to build a stronger, more energy-efficient economy 
and community throughout California’s Inland Empire by connecting 
residents, businesses, and local governments to a wide range of energy 
efficiency resources. A big part of that is bringing comprehensive, 
equitable, and targeted career training to people from all communities 
so they can pursue opportunities in energy efficiency. 

 Workforce Education & Training Program

Building a brighter energy future requires a highly motivated and skilled 
workforce throughout the communities we serve. That’s why we support 
various workforce and education programs to realize energy efficiency  
goals across sectors. 

Our comprehensive approach starts with outreach and engagement within  
our communities to provide no-cost training opportunities for careers 
in energy efficiency. We also support training providers with the latest 
information on energy efficiency trends and establish local partnerships,  
so job seekers have easy access to training tools and resources. 

Finally, we foster connections between local companies and workforce 
development organizations to establish and maintain job pathways.  
This includes helping job seekers find employment and collaborating with 
employers to provide continuing education and promote employee retention.

In other words, we’re helping people build better futures, for themselves,  
their communities, and the planet. 

Learn more at iren.gov.

Who We Are

We are a network of 
partners including 
the Coachella Valley 
Association of 
Governments, San 
Bernardino Council 
of Governments, and 
Western Riverside 
Council of Governments 
formed to serve the 
cities and communities 
within Riverside and San 
Bernardino counties.

43884_I-REN_WET_overview_flyer_v4.indd   143884_I-REN_WET_overview_flyer_v4.indd   1 10/10/23   11:34 AM10/10/23   11:34 AM
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Safe Zone 

We all need our space sometimes. Logos are no different. They 
need “clear space”—an area surrounding the logo in which text 
or graphic elements may not intrude. Ideally, the logo should be 
staged with as much clear space as possible to ensure proper 
framing of the signature and to protect its integrity. Noted below 
are minimum clearance guidelines. 

Clear Space

The clear space is equal to the height of the mountains and rays.

Print Minimum Size

Minimum size is 0.75 inches in height. 

Digital Minimum Size

Minimum size is 72 pixels in height. For the best legibility, display 
the logo at a larger size, whenever possible. 0.75 inches high

72 pixels high

Logo
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Color is a powerful visual tool. Used consistently and across all 
media, a defined color palette works to make a company memorable 
and recognizable.

Primary Colors
The cornerstone of our color palette is what we call Verde, a bright and 
cheerful shade of green. Verde is accompanied by Poppy, a vibrant orange 
inspired by the ubiquitous California poppies. Both colors elicit strong 
feelings of energy and motivation and help reinforce a sense of place. 

Secondary Colors
The secondary color of Navy Blue is cooler and sleeker and provides a 
needed grounding to the vibrant Verde and Poppy. Deep Gray replaces 
Black completely and should only be used for body copy. White appears 
with the use of white space in the layout.

Proportion and Ratios
Poppy is best used as a focal color in small doses. Because of its intensity 
and brightness, it can become overwhelming, especially on screen. Save it 
for logos, keywords, and calls to action. Do not use it in full-color blocks. 
The sun around here is bright enough as it is. Your pupils will thank you.

Primary Colors

Secondary Colors

Proportion and Ratios

01 Verde

02 Poppy

03 Navy blue

04 Deep gray

05 White

Color Palette
CMYK C79 M17 Y77 K3

RGB R51 G153 B102

HEX 339966

CMYK C0 M48 Y88 K0

RGB R255 G153 B51

HEX ff9933

CMYK C97 M65 Y41 K25

RGB R0 G76 B102

HEX 004b65

CMYK C0 M0 Y0 K85

RGB R77 G77 B79

HEX 4c4c4e

CMYK C0 M0 Y0 K0

RGB R255 G255 B255

HEX ffffff
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MESSAGING FRAMEWORK

The team crafted a pivotal messaging framework, recognizing its crucial role as a structured 
tool for key messages. This strategic approach ensured unified communication, reinforced 
I-REN brand identity, shaped foundational elements for essential marketing, and played a vital 
role in precisely defining distinct target markets. 

Message Framework

Primary 
Narrative

Your Local Champion for Equitable Access to Energy Resources
We prioritize bringing energy efficiency resources to the Inland Empire Region. I-REN increases local control and access to the savings and other benefits of energy 
efficiency in Riverside and San Bernardino counties. We champion communities to participate in the state’s clean energy initiatives by empowering local governments 
to practice energy efficiency, enabling code compliance in the building industry, and supporting workforce education and training.

Primary 
Message 
Components

PEOPLE-FOCUSED FISCALLY RESPONSIBLE ACTION-ORIENTED

Community Empowerment
Our programs uplift communities by providing 

opportunities to shape their energy future.

Energy Efficiency
We deliver both energy efficiency and financial 
savings, while supporting the local economy.

Trusted Facilitator
We provide expert resources to enable 
equitable access to energy solutions.

Support 
Points

• Deliver equitable access to workforce and job 
training resources in energy efficiency across 
a variety of sectors throughout Riverside and 
San Bernardino counties.

• Empower communities through expertise 
and readily available resources, so they can 
make informed energy efficiency decisions for 
themselves.

• Partner with 54 local governments, creating 
energy efficiency internships and charting a 
pathway to future employment.

• Provide nearly $10M per year in energy  
efficiency programs.

• Generate additional value by releasing trapped 
budget line items.

• Work with local governments to leverage 
financial mechanisms to deliver energy 
efficiency projects in public buildings.

• Provide project management resources for local 
government energy efficiency projects.

• Train today’s workforce and student candidates 
while building the local workforce for the new 
energy efficiency sector and a pathway to 
better salaried careers.

• Work with local building departments and 
industry stakeholders to enable long-term 
development of energy code compliance.

• Provide subject matter experts who can advise 
on a variety of energy and resource issues.

• Network local governments with their  
key contacts, employee candidates, and  
policy advisers.

• Provide expert advice on preparing for  
future state mandates and understanding  
code requirements.

04
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BRAND GUIDELINES

Developing brand guidelines was crucial as it established a comprehensive framework, 
providing clear and consistent guidelines for visual and messaging elements. This ensured 
brand cohesion, recognition, and a unified brand experience across diverse channels.

14
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WEBSITE LAYOUT AND CONTENT

The I-REN website (iren.gov) was crafted in collaboration with CivicPlus, 
incorporating essential elements like written content, icons, color 
schemes, and photographic direction. This approach ensured that the 
I-REN online presence stayed current, visually appealing, and consistent, 
highlighting the significance of a well-maintained website in reinforcing 
the I-REN brand identity and engaging the audience effectively.

SOCIAL MEDIA 

Throughout 2023, the marketing team established the foundation 
for I-REN’s presence on social media by creating the brand’s official 
social media profiles with new accounts and social media handles. 
Additionally, the marketing team crafted comprehensive social media 
guidelines that will serve as the blueprint for all future I-REN–wide and 
implementer posts.

Looking ahead, the I-REN marketing team’s commitment is to fortify 
and expand upon this solid foundation and build the profile and 
engagement of the I-REN brand and presence.

15
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Public Sector Summary
I-REN’s public sector programs are here to help public agencies 
complete EE projects. 

From project identification to completion, I-REN offers a comprehensive suite of no-cost 
services. I-REN helps identify energy-saving measures and then works alongside agency staff 
to fund and install them. 

As I-REN ramped up in 2023, the public sector programs focused on introducing member public 
agencies to their services. I-REN conducted orientations throughout the region and 28 individual 
onboarding meetings with public agencies. I-REN began strategic energy planning efforts and 
helped to identify new energy projects. They also helped member agencies to benchmark energy 
performance for 25 facilities and conducted two facility energy audits. 

The programs also focused on creating tools, templates, and other program elements, 
including designing an incentive structure based on member agency feedback and developing 
an Energy Resilience Roadmap to help agencies plan for their near-, mid-, and long-term 
energy future. In 2024, the programs will focus on expanding their reach by onboarding new 
member agencies and expanding on agencies’ energy planning and project development 
efforts that were started in 2023.

Codes & Standards Summary
C&S offerings consist of non-resource programs to establish and 
implement training and education for Building Department staff 
and the building industry within the I-REN territory to support, 
understand, and effectively implement EE codes and standards. 

The target audience includes:

•	PUBLIC SECTOR: building inspectors, chief building officials, permit technicians,  
plan examiners, planners, and sustainability directors or managers 

•	PRIVATE SECTOR: architects, contractors, designers, developers, energy consultants,  
or other non-jurisdictional building professionals

16
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I-REN’s locally focused interventions equip Building Department staff to identify potential 
issues, provide guidance to permit applicants, and streamline the permitting process. With 
increased knowledge and capacity, local Building Department staff will have the tools and 
additional resources to support their energy code enforcement and compliance, as well as 
cultivate the associated energy savings from efficient building practices. The C&S offerings 
include two core programs: the Training & Education Program, which provides training, and 
the Technical Support Program, which provides technical assistance tools and resources.

In 2023, efforts focused on familiarizing the I-REN brand, fostering relationships, garnering 
interest in developed offerings, and developing a base audience to continue reengaging as 
C&S activities grow. Broadly, strategies included: 

•	LEVERAGING I-REN’s extensive network of connections with public and private stakeholders

•	DISTRIBUTING materials and messaging to partner entities and permit counters 

•	DEVELOPING a website landing page as a one-stop shop for C&S resources

Specific achievements, outcomes, and opportunities are detailed under “2023 Achievements 
and 2024 Plans.”

Enforcing energy codes has traditionally posed challenges for local jurisdictions, especially 
smaller communities lacking sufficient resources. Within I-REN’s service territory, numerous 
Authorities Having Jurisdiction (AHJs) encounter significant hurdles in upholding energy codes 
and standards due to limited resources and capacity. 

With initial data collected through 2023 activities, I-REN can better pinpoint prospects for 
involvement within census tracts characterized by elevated levels of low-income households, 
limited educational achievements, and significant unemployment rates. 

In Riverside and San Bernardino counties, there is a combined count of more than 140 census 
tracts offering potential for community engagement, along with more than 400 contacts 
strategically positioned to support I-REN’s outreach efforts aimed at reaching building industry 
professionals within disadvantaged and hard-to-reach areas (HTR). 

140+
Census tracts offering potential for 

community engagement

400+
Contacts strategically positioned to 

support I-REN’s outreach efforts
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Workforce Education & 
Training Summary
I-REN’s WE&T sector offerings consist of non-resource 
programs with the goal to ensure that there is a trained 
workforce to support and realize EE savings goals  
across sectors. 

The WE&T sector is split into two core services: a Training & Education Program 
that will assess the marketplace and enhance and deploy training content tailored 
to the unique I-REN territory. Then there is the Workforce Development Program 
that will highlight EE, green jobs, and bridge the gap connecting job seekers  
with employers.

In 2023, I-REN launched the I-REN Energy Fellowship.

The fellowship placed 11 college graduates and job seekers, with a minimum 
of an associate degree, at I-REN member agencies to support implementation 
of important energy initiatives. I-REN is partnering with CivicWell’s CivicSpark 
program to deliver the I-REN Energy Fellowship. Through this program, the 
11-month Energy Fellows will support in filling gaps and providing much-needed 
capacity to implement EE and climate action plan activities within their member 
agency’s jurisdiction and the I-REN territory. I-REN remains committed to 
identifying the most effective and accessible ways to increase the number of skilled 
EE workers; especially those within underserved, HTR, tribal, and disadvantaged 
communities (DACs). In many cases, the I-REN Energy Fellows are either supporting 
the HTR or DAC communities within I-REN service territory or come from and/or 
reside in those communities.

In 2023, I-REN explored bringing on a subject matter expert to conduct an 
energy-focused workforce assessment within the I-REN territory. This workforce 
assessment will identify the energy workforce resources and their jurisdictional 
scopes that currently exist within Riverside and San Bernardino counties. 
Given the large geographic area of the area, this assessment will also include 
a gap analysis of the resources and provide recommendations on the design, 
development, and deployment of future I-REN WE&T programs. This assessment 
will be completed in 2024.
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2023 Fellows

Social Media Post
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Introduction

1  https://www.cpuc.ca.gov/esjactionplan/
2  D.21-05-031 at 16.

2023 saw the launch of key I-REN program elements to begin delivering value 
to Inland Empire communities, building on the foundation established in 2022. 

I-REN’s EE program portfolio consists of six programs in three sectors: 
public sector, C&S, and WE&T. The primary purpose of I-REN’s public 
sector programs is equity—to improve access to EE for HTR, underserved 
communities, and DACs in advancement of the Commission’s Environmental 
and Social Justice (ESJ) Action Plan1 and to provide corollary benefits such 
as increased comfort and safety, improved indoor air quality, and more 
affordable utility bills, consistent with Goals 1, 2, and 5 in the ESJ Action 
Plan. One of I-REN’s equity segment programs is a resource program that 
will deliver savings via projects in public sector facilities. 

The primary purpose of I-REN’s WE&T programs is to provide market support 
to contribute to the long-term success of the EE market by educating 
customers, training contractors, and building partnerships. C&S programs 
are considered separately from other segments, as directed in D.21-05-031.2 
I-REN’s C&S programs are focused around training, outreach, and technical 
assistance to support private and public sector building professionals in 
understanding and complying with building energy codes.

I-REN’s programs and 2023 activities are detailed in the pages that follow, 
along with a look ahead to I-REN opportunities in 2024 and beyond.

2023 
Achievements 
and 2024 Plans

02.
I-REN 2023 Annual Report
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I-REN  
Programs

Public Sector
Technical Assistance 
and Strategic Energy 
Planning Program

Normalized Metered 
Energy Consumption 
Program

Workforce Education & Training
Training and 
Education Program

Workforce Development 
Program

Codes & Standards
Training and 
Education Program

Technical  
Support Program
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Public Sector
I-REN’s public sector programs deliver customized 
technical assistance and provide monetary incentives 
for energy projects at publicly-owned facilities in the 
I-REN service territory. 

3  Pub. Util. Code Section 1601(e)

Through these programs, I-REN aims to increase EE and resiliency within 
the region. Public sector services include energy use evaluation, facility 
benchmarking, and targeted project development in line with regional 
climate and/or energy action plans. Eligible public agencies include: 

•	Cities and townships

•	Counties

•	Tribes

•	K-12 school districts

•	Special districts

•	Water and wastewater agencies/districts

•	Higher education institutions

•	Other public agencies

In 2023, I-REN launched two public sector programs: the Technical 
Assistance and Strategic Energy Planning Program (TA Program) and 
the Public Buildings Normalized Metered Energy Consumption Program 
(NMEC Program). I-REN agencies can access offerings from both 
programs simultaneously to maximize energy and resilience outcomes 
while minimizing their out-of-pocket project costs. 

I-REN is focused on increased performance within existing buildings. 
The Inland Empire is one of the hottest regions within California, and a 
significant portion of the population is considered underserved per the 
CPUC.3 Existing public spaces, such as community centers and libraries, 

27,263
Square miles

11%
of California’s  

population

3
COGs

2
Counties

52
Cities

13
Tribal nations

215
Special districts
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commonly provide refuge for vulnerable community members facing hardship due to extreme 
climate or economic impacts. By supporting resilience and clean energy, I-REN agencies can: 
(1) ensure traditionally underserved residents have safe and comfortable spaces, (2) use their 
experiences with I-REN to empower other local jurisdictions to take action and positively 
influence current and future programs, and (3) emerge as EE leaders regionally and at the  
state level.

IREN-PUBL-001: Technical Assistance and 
Strategic Energy Planning Program

PROGRAM DESCRIPTION

I-REN’s TA Program offers energy planning and project development support throughout 
the lifecycle of EE projects. The program reduces the confusion and administrative burden of 
public sector EE projects, such as funding/financing and reporting requirements, by delivering 
no-cost services tailored to each agency’s unique goals and needs.

This program offers several energy data collection and analysis services to equip agencies to 
make informed decisions about their energy future. For example, it offers facility benchmarking 
in I-REN’s Building Upgrade Concierge (BUC) software and strategic energy and resilience 
planning through customized Energy Resilience Roadmaps.

Participating agencies receive a high level of technical and financial assistance to complete 
EE projects. After determining an agency’s energy and resilience goals, I-REN helps agencies 
identify EE projects and secure funding and financing to implement them. The program then 
guides agencies through applicable energy programs (including I-REN offerings and those 
of other PAs), helping build capacity and easing the administrative burden of participating in 
energy programs. I-REN helps agencies to use whatever financing mechanisms are available to 
them for their energy upgrade projects, including through other PAs and non-ratepayer funded 
offerings (e.g., IOU financing, third-party program incentives, grants).

The TA Program has the following objectives:

•	PROVIDE local governments with support and resources to develop and implement their 
strategic energy plans and EE projects. 

•	HELP local governments to afford and finance a range of EE upgrades. 

•	ESTABLISH one-on-one support for local governments’ EE projects. 
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•	DEVELOP or enhance strategic energy plans to connect local government goals related to 
climate, resilience, and economic development to EE programs and adoption. 

•	CREATE resources for the public sector to tap into EE and distributed energy resources 
programs offered by other providers, including IOUs.

ACCOMPLISHMENTS IN 2023

In 2023, the public sector programs focused on creating tools and templates for effective 
service delivery, integrating member agency feedback collected through the I-REN orientation 
meetings, and onboarding agencies looking for immediate support. I-REN incorporated 
agency feedback into all program policies and other elements of their program designs to 
ensure they serve I-REN member agencies’ needs equitably. I-REN also began coordinating 
with other PAs to ensure effective coordination of program services and to maximize support 
for member agencies. Collecting stakeholder feedback and ramping up the program required 
significant effort, but it laid the groundwork for full program services in 2024.

The I-REN team created numerous outreach and engagement resources to clearly articulate 
I-REN program services to public agencies. For example, the high-level overview of public 
sector programs and services breaks down the project life cycle into easy-to-digest phases.

External-Facing Slide Providing an Overview of Public Sector EE Support Services

Energy Efficiency Project Support for Public Agencies
The Inland Regional Energy Network (I-REN) is committed to helping public agencies identify and complete energy 
efficiency upgrades. We’ll support you through each phase of your project.

1. Project Identification

Your I-REN team will:

● Collect data from 
utilities, facilities, 
or equipment

● Develop 
portfolio-level 
deliverables to help 
you prioritize 
potential projects 
that meet your 
goals, such as 
energy savings or 
community 
resilience

1
2

3
4 5

2. Energy Audit and 
Funding/Financing 
Application

Your I-REN team will:

● Visit your project site to 
identify opportunities for 
energy efficiency

● Select viable energy 
efficiency measures and 
eligible funding and 
financing strategies

● Help complete funding 
and financing 
applications

3. Project Approval and 
Procurement

Your I-REN team will:

● Help identify and align 
procurement methods 
and timelines with 
applicable program 
requirements

● Provide technical 
specifications for 
procurement needs

● Help develop materials 
for council agenda 
package (and attend 
council meetings as 
needed)

4. Construction

Your I-REN team will:

● Review construction 
schedule, 
pre-construction 
submittals, and 
scope changes to 
ensure continued 
incentive/financing 
eligibility

● Participate in 
construction kick-off 
or recurring 
meetings (as 
needed)

5. Project Closeout 

Your I-REN team will:

● Help collect project 
closeout records

● Prepare and submit final 
paperwork for funding and 
financing application(s)

● Confirm you receive your 
funding or financing 
distribution

● Broadcast your success to 
the community (case 
study, check presentation, 
video, social media, etc.)

The Coachella Valley Association of Governments and San Bernardino Council of Governments have partnered with 
the Western Riverside Council of Governments to develop I-REN to serve the cities and communities of our region.

INLAND REGIONAL ENERGY NETWORK
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ONBOARDING AND PROJECT DEVELOPMENT

I-REN’s onboarding experts led coordination efforts with COG leadership, representing the I-REN 
Project Team together. Twenty-eight agencies completed onboarding in 2023, and numerous 
agencies are now developing projects. I-REN’s onboarding team members expertly explain 
program benefits, building relationships, and identifying agencies’ program service needs. 

Public Sector Program Services Ramp-Up

16
Internal deliverables 

developed

14
External deliverables 

developed

17
Orientations  

delivered

28
Onboarding  

meetings held

2
Site visits  

performed

2
Audits in  
progress

11
Facility data templates 

received

37
Utility energy data 
requests initiated

34
Utility energy datasets 

received

I-REN completed its first two site visits in October of 2023 for the City of Redlands and 
San Bernardino County Transportation Authority/SBCOG. Each agency will receive high-level 
overviews of identified measures in early 2024 and will subsequently complete energy projects 
for their selected EE measures.

City of Redlands Joslyn Senior Center Audit
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STRATEGIC ENERGY PLANNING

Energy Resilience Roadmap

I-REN has developed an innovative report, the Energy Resilience Roadmap, 
to help agencies improve their EE and climate resilience. 

Sample Energy Resilience Roadmap Highlight

The preliminary report examines an agency’s climate plans, energy goals, 
community vulnerabilities, and energy performance across its portfolio. 
It identifies energy-intensive buildings and pumping sites for potential 
resilience upgrades. I-REN collaborates with the agency to understand 
priorities and critical facility needs. Then, a full roadmap offers tailored 
recommendations for facilities, suggesting EE improvements and 
technologies like solar, battery storage, and electric vehicle infrastructure. 
This two-phased approach allows I-REN to fully customize each agency’s 
report to their unique energy consumption patterns and community needs. 

The Energy Resilience Roadmap concludes with practical next steps to 
seamlessly incorporate recommendations into current and future energy 
plans, ensuring that agencies are well-prepared to enhance overall 
energy resilience. The Energy Resilience Roadmap deliverable template 
was approved in late 2023. Eleven agencies are queued up to receive a 
roadmap in 2024, with two drafts already completed and under review.

2023 Energy Resilience 
Roadmap Development

11
Roadmaps in Queue

2
Roadmaps Drafted
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Energy Benchmarking

I-REN helps agencies to add their building portfolio to ENERGY STAR Portfolio Manager® 
(ESPM), an online management tool created by the U.S. Environmental Protection Agency 
that allows building owners and facility managers to track and assess energy use. I-REN ESPM 
benchmarking services include creating new portfolios or updating existing portfolios with 
facility characteristics like square footage and year built, as well as automating the upload of 
monthly energy consumption from on-site utility meters. I-REN helps agencies determine if 
their facilities require California Assembly Bill (AB) 802 compliance, and guides agencies that 
meet the requirements through the submittal process.

2023 Energy Benchmarking Facility Support

New ESPM Portfolio Development 9 Facilities in 
progress

Existing ESPM Portfolio Refresh 4 Facilities in 
progress 25 Facilities 

completed

AB 802 Compliance Support 25 Facilities 
completed

Building Upgrade Concierge (BUC) Software

Development of the BUC web-based tool officially kicked off in March 2023. The tool offers 
analytics, modeling, and measurement and verification performance features for public agency 
benchmarking and project development. Prior to developing this software solution, I-REN 
conducted a discovery process over several meetings to fully review their EE portfolio, in 
particular the Public Sector programs and activities, and current information technology assets 
for EE program delivery (e.g., the website, reporting templates). After reviewing business 
requirements for the proposed solution, I-REN created functional specifications. The BUC beta 
version was available for I-REN member testing in April 2023, and functional specifications 
were approved in May 2023, when the BUC live production site was released. The I-REN team 
developed a user guide for BUC’s analytics modules to make the tool easier to use. 

I-REN began introducing the BUC tool to local governments, special districts, and tribal 
communities during orientation meetings, which began in May 2023. Orientation attendees 
received a high-level overview of BUC’s features, including portfolio management configuration 
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and dashboard, billing history upload, benchmarking, utility bill analysis charts, and measure 
savings. I-REN worked with individual local governments to obtain building utility data, which 
was uploaded into the BUC platform within the agency’s respective building portfolio.

2023 BUC Portfolio Development

4
Portfolios created

2
Portfolios in progress

7
Portfolios in queue

OPPORTUNITIES IN 2024 AND BEYOND

In 2024, I-REN aims to engage all member agencies in the region and will continue orientation 
delivery and onboarding activities. I-REN also plans to expand benchmarking deliverables in 2024 
by delivering Energy Resilience Roadmaps, benchmarking support through ESPM and BUC, and a 
video training series on ESPM benchmarking. As more agencies join I-REN and obtain their utility 
data, I-REN can identify opportunities and support full energy project delivery in 2024.

I-REN will help agencies secure external funding and financing, such as Energy Efficiency 
Conservation Block Grants (EECBG) and deliver site visits and associated project development 
services. In 2024, the public sector aims to deliver its first Initial Measures Lists (IML), which 
outlines high-level EE measure opportunities at targeted facilities and guide agencies through 
the steps to ensure successful project implementation.

After the completion of all I-REN orientations, I-REN will collate feedback for potential updates 
to the BUC tool. To assist local governments with the adoption of the BUC tool, I-REN will 
create training videos for the tool’s key features: BUC Dashboard, Analytics Charts, Analytics 
Report, and Opportunity Register. As more users interact and engage with the BUC tool, 
I-REN will continually evaluate how BUC should evolve to maximize its benefits to the local 
governments, special districts, and tribal communities it serves. For example, utilizing building 
analytics and measuring opportunities presented in a report template can help agencies make 
informed decisions on EE project implementation.

I-REN will also continue to engage with other PAs and third-party programs to ensure effective 
coordination of program services and to maximize support for its member agencies. The TA 
program will focus on developing a communications strategy and social media plan for the 
remaining program years.
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INTEGRATED DEMAND SIDE MANAGEMENT

D.23-06-055 allows PAs to set aside up to 2.5 percent or $4 million of their EE budgets to 
provide an operational complement for integrated demand side management (IDSM) in 
program years 2024–2027. I-REN will utilize these funds to provide a distributed energy 
resources (DER) component to audits to identify resilience opportunities, such as renewable 
energy, battery storage, and microgrids, for agencies. I-REN will carve out resources to conduct 
100 DER audits over the next four years, offering agencies technical assistance to further 
achieve their resilience and climate goals.

IREN-PUBL-002: Public Buildings Normalized 
Metered Energy Consumption Program

PROGRAM DESCRIPTION

I-REN’s Public Buildings Normalized Metered Energy Consumption (NMEC) Program provides 
technical support such as eligibility screening and measurement and verification (M&V), and 
incentives for meter-based energy savings. The program uses an NMEC approach to measure 
energy savings at the meter, incentivizing savings that have historically been excluded from 
EE programs or from technologies that are considered industry standard practice. The program 
places a special focus on whole-building improvements to community-serving buildings by 
offering enhanced incentives for deep energy savings at critical facilities, cooling centers, and 
resilience centers. 

The NMEC Program has the following objectives: 

•	SUPPORT comprehensive lighting and whole-building projects to improve the comfort and 
safety of vulnerable populations. The program will focus on critical facilities and emergency 
or cooling centers.

•	DELIVER deep energy savings to public agencies at high visibility locations, positioning local 
governments as EE leaders within their communities and helping to meet local and state EE 
and greenhouse gas reduction goals.

•	PROVIDE technical expertise and training to facility personnel to maximize the persistence 
of energy and bill savings. The program will deliver savings reports to public agencies to 
monitor and communicate post-project energy usage.
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Using an NMEC approach to calculate energy savings will protect agencies from a mismatch 
between forecasted and actual savings. Combined with technical assistance and reinforcement 
of operations and management best practices, public agencies will experience maximized 
savings for their communities.

ACCOMPLISHMENTS IN 2023

In 2023, the NMEC program focused on designing a program reflective of I-REN member 
agency values. I-REN integrated member agency feedback collected through the orientations 
throughout the region into the program’s incentive structure design. Based on member agency 
priorities, the NMEC Program will offer enhanced incentives for deep energy savings at critical 
facilities. The program will use a tiered incentive structure based on the percentage of a 
facility’s energy use that will be saved through the project—the higher percentage of energy 
saved, the higher the incentive rate. The program will offer further incentive “kickers” for 
projects at critical emergency operation and cooling centers. 

The NMEC program also focused on designing and developing tools and templates for 
effective program delivery.

OPPORTUNITIES IN 2024 AND BEYOND

With a successful design and launch phase in 2023, the NMEC Program will focus on 
developing projects and offering incentives in 2024. The program will build a robust pipeline 
of NMEC-eligible projects and approve the first I-REN NMEC project incentive application(s). 
I-REN will work with local governments to obtain monthly utility data after EE project 
implementation and will use the BUC tool to track realized energy savings from completed 
projects. Local governments will be able to view their building portfolio dashboard, identify 
projects that are not meeting energy savings projections, and adjust any EE upgrades 
accordingly. The I-REN Public Sector team will use BUC to provide reports and supporting data 
to the third-party evaluation, measurement, and verification (EM&V) contractor for the NMEC 
program. BUC will be the main resource for NMEC project and data tracking.

As the program ramps up, I-REN will identify opportunities to streamline and improve their 
support to I-REN agencies. With I-REN’s support, agencies will be able to fund projects that 
will improve their facilities and increase energy and cost savings.
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Codes & Standards 
I-REN’s service territory includes many authorities having jurisdiction 
(AHJs) that face significant challenges in enforcing energy codes and 
standards with their current resources and capacity. 

These jurisdictions are small in population size, geographically dispersed, challenged by 
extreme climate conditions, and disadvantaged by pollution and other factors. I-REN has 
significant opportunity to support compliance and enforcement, to ensure building department 
knowledge, awareness, and realization of energy-savings measures. 

As an organization led by and dedicated to serving local governments, I-REN provides flexible 
and adaptable solutions to help bridge the gap and assist local jurisdictions. I-REN’s C&S 
initiatives offer locally focused training, education, and tools to support C&S implementation, 
gap filling, energy code enforcement, and compliance activities. Training and educational 
resources are informed by and targeted specifically to address the needs of jurisdictions 
in the region. To ensure statewide consistency in compliance improvement support, I-REN 
coordinates and collaborates with the statewide C&S team and meets with the California 
Energy Commission (CEC) on a quarterly basis.

IREN-CS-001: C&S Training and 
Education Program

PROGRAM DESCRIPTION

I-REN’s C&S Training and Education Program delivers trainings tailored to the needs of local 
AHJs and the building industry to support, understand, and effectively implement EE codes 
and standards. The program includes outreach to engage, educate, and involve regional 
construction firms and building departments, and support compliance and enforcement within 
regional EE programs and customers. Local, in-person training opportunities will be expanded 
in Riverside and San Bernardino counties. I-REN C&S trainings are differentiated by topic, with 
trainings tailored to the region’s climate zones and the needs of the region’s local jurisdictions, 
building department staff, and building professionals. 

I-REN brings existing relationships with training partners in the region, such as colleges, 
non-governmental organizations (NGOs), community-based organizations (CBOs), trade 
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organizations, and regional entities. These relationships are important for 
connecting with HTR, DAC, underserved, tribal, and ESJ communities. 
Outreach for this program consists of promoting training through I-REN 
governing agencies’ existing communication channels, through local 
government partnerships, and through building industry communication 
networks. I-REN is collaborating with local governments to design and 
deliver effective messaging during code transitions. 

ACCOMPLISHMENTS IN 2023

The C&S Market Assessment Survey 
Training and Education Focus

In 2023 the I-REN C&S team conducted a five-month long effort to 
survey the current state of energy code compliance in the region, gain an 
understanding of knowledge gaps, and identify stakeholders’ preferred 
delivery options for C&S program offerings. Seventy-seven building 
professionals in both the public sector (such as AHJ employees) and the 
private sector (such as contractors) were surveyed. Public versus private 
sector responses were compared, as well as the difference in responses 
from Riverside County versus San Bernardino County. 

Data captured:

•	Job title and location of respondents

•	Preferred Energy Code resources

•	Most desired training topics and ideal training dates, times, lengths,  
and settings

•	 Interest in reach codes by jurisdiction (public sector)

•	Barriers to Energy Code compliance

•	Most complex components of the Energy Code

•	Languages spoken 

•	Preferred means of accessing Energy Code expertise

The team 
surveyed 

77
building 

professionals 
in both the 
public and 

private 
sectors.
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For trainings, respondents prefer morning (10 a.m.–12 p.m.) and early morning (before 10 a.m.). 
The public sector preferred Tuesdays and Thursdays with 60- to 90-minute trainings, while the 
private sector preferred Thursdays and Fridays. 

Results such as the below informed outreach, training, and engagement activities planned  
for 2024. 

C&S Market Assessment Survey – Training Topic Requests

Energy Code 
Navigation

Compliance 
Documentation

Lighting 
Measures

SolarAPP+ Mechanical  
Measures

Heat Pumps Basic Building  
Science

Plans and 
Specifications

Quality Insulation  
Installation

Multifamily 
Building Codes 
Restructuring

11.5% 11% 11%

8% 9%

8% 9% 9%

8%

5%

11%

9%

5%

10.5%

6.5%

7.5%

4.5%

7.5%

8.5%

7.5%

PUBLIC SECTOR	� Energy Code Navigation, Compliance Documentation, Lighting Measures,  
SolarAPP+, Mechanical Measures

PRIVATE SECTOR	� Energy Code Navigation, Compliance Documentation, Heat Pumps,  

Plans and Specifications, Quality Insulation Installation
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Launched Training Program 

I-REN launched energy C&S education trainings in June 2023 and held 
thirteen unique offerings through the end of the year, leveraging CEC 
collaborators, statewide contractor-facing EE programs, and codes entities 
to cross-promote. Training topics ranged from 2022 energy code changes 
to compliance, load calculation, SolarAPP+, and design topics. 

Successes include: 

•	 I-REN held 13 trainings in total.

•	There were 64 net individual attendees, and 27 people attended at least 
two trainings. Some repeat attendees were present at up to six of the 
13 trainings held.

•	12 trainings offered International Code Council (ICC) Continuing 
Education Credits (CEUs), and a total of 81 CEU certificates were given 
out (to receive an ICC certificate, a person must attend the training for 
60 minutes or longer).

•	75% of attendees who participated in CEU-eligible classes earned a 
certification.

•	37 jurisdictions and nine private sector building entities were supported 
through trainings. 

•	 I-REN C&S trainings earned a 99% satisfaction rating from participants. 
Across all 13 trainings, 54% of participants strongly agreed that the 
trainings fulfilled 10 different measured metrics of satisfaction, such 
as training content being applicable to their jobs, easy to follow and 
understand, and increasing their energy code knowledge. An additional 
45% agreed across all 10 training questions.

•	Heat Pump Water Heaters for Building Departments was the 
highest-rated training, with 95% of respondents strongly agreeing  
that it met all 10 evaluated satisfaction metrics.

13
Trainings

64
Attendees

81
CEU certificates  

given out

37
Jurisdictions 
supported

9
Private sector building 

entities supported

99%
Satisfaction rating
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Educational Webinar on SolarAPP+ Permitting Software

In collaboration with the National Renewable Energy Laboratory (NREL) and the City of 
Menifee as a speaker, I-REN drew its highest training attendance of the year, 26 attendees, in 
this webinar tailored specifically for Riverside and San Bernardino counties. Menifee is a local 
example of a jurisdiction that started using SolarAPP+. The training also promoted the CEC’s 
CalAPP grant funding opportunity.

OPPORTUNITIES IN 2024 AND BEYOND

In 2024, the C&S training program plans to present a set of twelve trainings at the pace of 
one training per month, as well as two forums. The 2023 Market Assessment Survey identified 
training topics most desired by both public and private sector respondents in the I-REN region, 
including energy code navigation, compliance documentation, and basic building science. 2024 
training topics are designed with this in mind. Three trainings will be repeated from 2023, heat 
pump water heaters; heating, ventilation, and air conditioning (HVAC) load calculations and 
duct design; and basics of the Energy Code.

A key goal for the I-REN C&S training program in 2024 is to increase the overall number of 
participants and number of unique jurisdictions and private entities served through this channel. 
The Market Assessment Survey highlighted the main ways that building professionals in the 
region keep up to date on energy code training opportunities. Consequently, I-REN’s C&S team 
plans to offer a new training in Spanish, expand its social media presence, develop relationships 
with other energy organizations that can feature I-REN training opportunities in their newsletters, 
work with the local ICC chapter in the I-REN region, and cross-promote with other organizations. 

IREN-CS-002: C&S Technical Support Program

PROGRAM DESCRIPTION

I-REN’s C&S Technical Support Program is a non-resource program to develop technical 
assistance tools and resources to assist building departments and the building industry with 
understanding, evaluating, and permitting the energy codes to support improved enforcement 
and compliance. The Technical Support program offers a range of services informed by 
I-REN-developed survey instruments that gather data on ways that I-REN can assist building 
departments and industry professionals. Services include:

•	CODES ASSISTANCE 
Provide localized support to building departments in implementing the Energy Code.
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•	REACH CODES 
Develop regionally appropriate model ordinances, vet and refine them with participating local 
governments, provide ongoing technical assistance for implementation, and deliver updates 
to reflect the triennial code cycle. 

•	TRAINING & EDUCATION 
Deliver localized training, in coordination with Training & Education Program. Training 
partners will include colleges, non-profit organizations, community-based organizations,  
trade organizations, and other regional entities. 

•	GRANT SUPPORT 
Monitor and support grant opportunities for building departments.

Although Training & Education was the primary focus for the C&S offerings in 2023, the 
Technical Support Program completed initial research and outreach efforts to lay the 
groundwork for a more robust 2024. 

ACCOMPLISHMENTS IN 2023

The C&S Market Assessment Survey | Technical Assistance Focus

As part of the same Market Assessment Survey mentioned above, technical assistance 
questions focused on what resources are needed by building professionals outside of trainings. 

The Market Assessment survey identified areas for greater support for code compliance. For 
example, 45% of 50 public sector survey respondents indicated that they could benefit from 
energy code support on commercial additions and alterations. 

C&S Market Assessment Survey – Most Complex Energy Code Aspects

45% 20% 13% 13% 9%
Commercial Additions 

and Alterations
Commercial New

Construction
Residential

Additions and
Alterations

Residential New
Construction

Other
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The C&S Technical Support program began its efforts by leveraging the Market Assessment 
Survey to understand the current challenges and needs facing both the public and private 
sector in the region. 

Key survey findings:

•	Both public and private sectors look to the CEC, colleagues, newsletters and trade 
organizations to learn about the energy code. Public sector prefers ICC chapter resources, 
while the private sector also cited social media as a means to learn about code.

•	The survey requested information on desired training topics. Both private and public sector 
requested trainings on energy code navigation and compliance documentation. The public 
sector also expressed interest in lighting measures, SolarAPP+, mechanical measures; the 
private sector expressed interest in heat pumps, plans and specifications, quality insulation 
installation.

The below graphic shows interest in reach code or ordinance development by respondents in 
each county.

C&S Market Assessment Survey – Reach Codes Interest

56% 4%

40%

Riverside County

MAYBE

YES

NO

61%MAYBE 31%YES 8%NO

0%NO

Overall Interest

San Bernardino County 50%MAYBE 50%YES
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Reach Codes Support

The Inland Empire is not typically seen as a leader in pushing its constituents beyond the 
required code minimums. However, the Market Assessment survey showed that half of 
jurisdiction respondents are open to developing Reach Codes, and the I-REN team aims  
to support them. In 2023, I-REN has supported Palm Springs with two in-progress Reach  
Code items:

•	Supporting the early adoption of 2025 Code Controlled Environment Horticulture (CEH) 
lighting efficiency measures. A draft ordinance and findings have been completed. Although 
there are currently a reduced number of cannabis growers in Palm Springs, this can be a 
model ordinance for other areas in the region where there are more cannabis growers. In 
connection with this effort, I-REN provided comments on the text of the proposed measure 
to the Codes and Standards Enhancement (CASE) Team. The measure is included in the 2025 
Code Pre-Rulemaking Express Terms released by the CEC in November 2023. 

•	Supporting enhancing the existing home EE requirements, based on an updated 2023 cost 
effectiveness study for home EE. 

I-REN also participates in the monthly reach code activities on behalf of its constituents, and 
was featured in the statewide Reach Code News Brief monthly newsletter. 
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Codes Assistance

Based on feedback and interest from jurisdictions received 
during orientations and the market assessment survey, I-REN 
partnered with the SolarAPP+ team to host a webinar on 
using its software to meet Senate Bill (SB) 379 compliance 
requirements. 

The webinar was I-REN’s 
most-attended event in 2023. 

I-REN soft-launched its “Ask an Energy Code Question” service 
in 2023. This service allows building industry members to 
request expert support on a specific code question and is in 
line with the 30% of private sector Market Assessment survey 
respondents who preferred to receive energy code expert 
support online. The goal of this service is to provide an easy way 
for public and private sector building professionals to access 
tailored support for codes assistance, while also building or 
strengthening relationships with the building industry. 

Finally, I-REN worked with other RENs to customize a 
permitting guide on Heat Pump Water Heaters for the region. 
The resources were posted online for building industry use. 

Research and Awareness-Building

In addition to hosting orientation meetings across the region, 
I-REN began developing materials to build awareness of 
C&S services. For example, rather than providing hard-copy 
flyers to permit desks, I-REN created and began working 
with jurisdictions to provide links to I-REN’s website on their 
jurisdictions’ permit pages—their “virtual permit desks.” The 
team also began researching stakeholders to support outreach 
efforts and completing research into jurisdictions to better 
understand if they have existing Climate Action Plans and thus 
their potential readiness for more support. 
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OPPORTUNITIES IN 2024 AND BEYOND

In 2024, the C&S Technical Support program will continue building on the groundwork laid in 
2023. In particular, the program aims to grow in three main areas:

•	CODES ASSISTANCE 
Continue outreach to jurisdictions and stakeholders to generate interest and activity in the 
“Ask an Energy Code Question” service, providing building professionals with easy access 
to code expertise. Leverage the information from the Market Assessment survey to provide 
discrete services that fit jurisdiction needs, including developing permit guides and offering 
support for energy code compliance software needs. 

•	REACH CODES 
Continue to work with Palm Springs to provide Reach Codes support services. Follow up with 
jurisdictions that expressed interest in Reach Codes support in the Market Assessment survey 
and offer additional support with the Cost Effectiveness Explorer to help them identify reach 
code opportunities in their region. 

•	TRAINING & EDUCATION 
Continue outreach to jurisdictions to offer customized trainings upon request. Building  
on the success of the 2023 SolarAPP+ webinar, offer additional training around SB379 
reporting compliance.

“�I attended your online training and found your program 
very useful. Please send me additional information for my 
jurisdiction to consider adopting and using the program.”—�Building Official, City of Coachella,  

following SolarAPP+ webinar
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Workforce Education & Training
Through its WE&T cross-cutting sector programs, I-REN will serve 
as a vital link between workforce skills and training providers such as 
community colleges and employers to build a more robust market and 
increase the number of skilled EE contractors in the Inland Empire.

These activities will promote job market recovery and progress toward statewide goals 
regarding EE; air quality; and support for HTRs, DACs, and underserved, rural, and tribal 
communities. Both Senate Bill (SB) 350 and SB 535 prioritize these communities for initiatives 
to improve air quality, increase EE, and address economic conditions. SB 350 emphasizes 
workforce development and increased project penetration in underserved communities. I-REN 
has an opportunity to support these goals through its WE&T initiatives.

IREN-WET-001: WE&T Training and 
Education Program

PROGRAM DESCRIPTION

In its Training and Education Program, I-REN will assess the current training marketplace in 
the Inland Empire and work with local providers, including higher education providers, high 
schools, adult schools, and professional training companies to tailor content to be relevant 
to the region’s needs and ensure that DACs are a focus. I-REN will collaborate with training 
providers to improve access to a broad spectrum of training opportunities in person, online, 
and in the field. 

The Training and Education program creates a robust local network of training programs that 
increase capacity and knowledge related to EE in the building industry. I-REN focuses largely 
on entry-level offerings in Riverside and San Bernardino counties. I-REN and these offerings 
raise the value of EE training and career paths within high schools, community colleges, and 
universities; encouraging more people to enter an industry involving or relating to EE.
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I-REN WE&T Training & Education Program Overview

COMMUNIT Y OUTREACH AND ENGAGEMENT
Help diverse job seekers find employment opportunities.

NO-COST TRAINING AND EDUCATION
Energy efficiency topics and trends.

WORKFORCE DEVELOPMENT ACTIVITIES
Create job pathways to local companies.

BENEFIT
Improve access to training opportunities in person, online, and in the field.

ACCOMPLISHMENTS IN 2023

Workforce Market Assessment 

In 2023, I-REN explored bringing on a subject matter expert to conduct an energy-focused 
workforce assessment within the I-REN territory. This workforce assessment will identify the 
energy workforce resources and their jurisdictional scopes that currently exist within Riverside 
and San Bernardino counties. Given the large geographic area of the area, this assessment 
will also include a gap analysis of the resources and provide recommendations on the design, 
development, and deployment of future I-REN WE&T programs. This assessment will be 
completed in 2024.

I-REN WE&T Program and Partnership Exploration 

•	EXPLORE resources and potential partnerships for K-12, community colleges, and 
universities for energy career pathways.

•	CREATE and provide job training, certifications, and innovations related to the energy field 
with industry stakeholders.

•	POTENTIAL energy efficiency job fair.

•	CREATION of an online virtual training learning center for energy efficiency.
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OUTREACH AND PRESENTATIONS 

Chino Valley Chamber of Commerce Workforce Roundtable

The Chino Valley Chamber of Commerce hosted a local workforce roundtable in September 
2023. The purpose of this roundtable was to address the workforce issues and how they 
may be addressed in the region. I-REN attended this roundtable event, which provided the 
opportunity to connect with possible local community and education partners. 

DOE HVAC Paths Program Forum

The PATHS: Career Pathways to Advance the Trades in HVAC Services forum structures 
workforce education and training to target HVAC career pathways. The goal of this forum 
was to seek the latest information about HVAC resources in the region and to hear a local 
perspective regarding the industry as it pertains to Riverside and San Bernardino counties. 
The I-REN team attended this forum in September 2023, and connected with potential Inland 
Empire community and education partners. 

Foresight: Envisioning a Future-Ready Region Youth Action Project and 
Institute for the Future

I-REN staff were invited by Youth Action Project (YAP) to join local education and community 
leaders for the Foresight retreat in September 2023. This event was to address workforce issues 
and how they may be addressed in the Inland Empire region. This event played a unique role in 
I-REN’s opportunity to provide outreach and network with local business and community leaders. 

Inland Empire Desert Regional Consortium (IEDRC) 

In December 2023, the I-REN staff led a breakout session presentation to discuss the current 
I-REN WE&T Program and the strategies to connect the educational providers and develop a 
market assessment to determine effective training methodologies for green job pathways.  
This event played a role in I-REN’s opportunities to outreach and network with local 
educational providers in K-12 and the community college leaders. 

FORMAL COLLABORATIONS AND PARTNERSHIPS

Science and Technology Education Partnership Conference

In 2023, The I-REN team entered a formal partnership with the Science and Technology 
Education Partnership Conference (STEP Con), which was established to bridge the skills gap 
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between the local K-12 students and high technology industry needs. The first of its kind in 
the region, this conference serves to ignite the imagination of thousands of students, so that 
they might pursue promising careers in high-technology fields. It also provides hands-on 
training to hundreds of K-12 teachers, ensuring that they have the latest tools to keep students 
competitive in the global marketplace.

Inland Empire/Desert Regional Consortium 

The I-REN team entered a formal partnership with the Inland Empire/Desert Regional 
Consortium (IEDRC), a collective of workforce education and training providers led by the 
community colleges in Riverside and San Bernardino counties. The IEDRC partners include 
K-12, community college career and technical education and not-for-credit administrators, 
faculty, and staff. The IEDRC’s projects and services support the work of not only community 
college and K-12 workforce stakeholders but extend to adult education, local workforce 
development boards, regional non-profit workforce entities, and others. 

Local Government Sustainable Energy Coalition 

The Local Government Sustainable Energy Coalition (LGSEC) is a statewide membership 
network representing local government interests related to EE, clean energy, and climate 
resilience to state regulatory agencies. Together, LGSEC members advance sustainable energy 
and climate solutions to meet California’s decarbonization goals through knowledge exchange, 
targeted learning opportunities, and statewide collaboration. I-REN offers its member agencies 
a sponsored, one-year membership with the LGSEC. As of February 2024, I-REN has signed 
up 12 cities for LGSEC membership and encourages their participation in the energy policy 
landscape. Participating cities include the Cities of: Canyon Lake, Colton, Corona, Jurupa 
Valley, Lake Elsinore, Palm Springs, Rancho Cucamonga, San Jacinto, Temecula, Twentynine 
Palms, the County of Riverside, and the Town of Apple Valley.

OPPORTUNITIES IN 2024 AND BEYOND

Workforce Market Assessment (Implementation) 

Based on proposals solicited in 2023, in early 2024, the I-REN team recommended three on-call 
providers to deliver a workforce market assessment, expected to be completed mid-2024. The 
goal of the market assessment is to guide the I-REN staff on recommendations for future training 
programs related to energy job pathways. 
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IREN-WET-002: WE&T Workforce 
Development Program

PROGRAM DESCRIPTION

I-REN will convene and collaborate with state, regional, and local stakeholders, including 
workforce investment boards (WIBs) and economic development departments to develop a 
unified mission around the region’s EE workforce, highlighting pathways for job seekers to 
enter the green jobs market and to increase access for DACs. I-REN will facilitate identifying 
opportunities for employers and local workforce partners to network and connect. 

With its governing agencies’ existing networks of contractors and training providers, I-REN is 
well positioned to help bridge the gap between the energy industry and the workforce. I-REN 
is building partnerships with local community colleges, local universities, and local WIBs to 
establish a comprehensive network of WE&T offerings. I-REN also brings close connections 
with local government planning and building departments across the region. I-REN’s proposed 
WE&T initiatives offer important opportunities for collaboration across other sectors through its 
work in the Public Sector and C&S—both of which are important drivers of EE and advanced 
energy activity and employment in the region.

ACCOMPLISHMENTS IN 2023

I-REN Energy Fellows

In 2023, the I-REN WE&T Program deployed a total of 11 I-REN Energy Fellows with member 
agencies. Historically, member agencies in the I-REN region have lacked the capacity to track, 
monitor, implement, and comply with various energy and environmental statewide goals and 
requirements. The I-REN Fellows address this barrier by supporting and filling organizational 
capacity needs related to EE project identification; and energy-building identification and 
benchmarking; climate/energy action planning; outreach of workforce, education, and training 
into the communities; and other sustainability initiatives. 

I-REN WE&T Energy Fellowship Overview

•	Partnership with CivicSpark and AmeriCorps Program

•	Minimum of an Associate’s degree

•	Fellowship project examples: facility audits, billing rate analysis, community outreach, energy 
efficiency facility identification
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Job Fairs

I-REN attended approximately 17 job fairs from September 2023 through November 2023. 
Through these job fairs, the I-REN team collected more than 200 interested job seeker slips 
and about 50 potential interested partner contacts. Some of these job fairs were conducted 
in partnership with Energy is Everything. I-REN has a system to collect interested job-seeker 
forms from prospective candidates. The information is compiled into a listserv. I-REN notifies 
the candidates who are registered in the listserv when the Energy Fellowship application is 
open, which may result in an Energy Fellow placement with a member agency. 

17
Job fairs

200
Interested job  

seekers

50
Interested partner 

contacts
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COLLABORATIONS AND PARTNERSHIPS

In 2023, the I-REN WE&T team met with more than 20 community partners, including  
the following:

•	Associated Builders and Contractors (ABC) 
Inland Empire Branch 

•	Barstow Community College

•	California Baptist University

•	CSUSB

•	Chino Valley Chamber of Commerce

•	CivicWell Climate Adaptation Forum

•	Construction Trades Workforce Initiative 
(CTWI)

•	Energy Code Ace

•	Goodwill Career Resources Inland Empire

•	 Inland Empire Community Colleges Job 
Developers

•	 Inland Empire Desert Regional Consortium

•	James Irvine Foundation

•	Launch Apprenticeship Network 

•	Local Employment Development 
Department Veterans Division 

•	Mount San Jacinto College

•	Riverside City College (RCC) Guardian 
scholars 

•	Riverside County Office of Education 
(RCOE)

•	San Bernardino City Unified School District 

•	San Bernardino County Superintendent of 
Schools (SBCSS) 

•	San Gorgonio High School (Jobs 4 
California Graduates) 

•	Southern California energy Innovation 
Network

•	Time for Change Foundation 

•	Tomorrow’s Talent

•	Youth Action Project 

48

I-REN 2023 Annual Report 2023 Achievements and 2024 Plans



OPPORTUNITIES IN 2024 AND BEYOND

In 2024, the I-REN WE&T Team plans to provide additional training and resource opportunities 
for the I-REN Energy Fellows such as:

•	Planned networking events

•	Learning resource opportunities 

Other planned 2024 events:

March 2024 Energy & Infrastructure Showcase planned in partnership  
with IEDRC 

The purpose of the event is to be a one-stop energy workforce ecosystem that will bring 
together Inland Empire community colleges, local agency staff, workforce organizations who 
will focus on the issues, barriers and resources to help connect, identify, and have conversations 
to determine training opportunities that will help to develop a green energy pathway for job 
seekers in the region. 

California Climate and Energy Collaborative Forum 

The 15th Annual California Climate and Energy Collaborative (CCEC) Forum will be hosted 
in I-REN territory for two days in Palm Springs and will bring together local leaders in energy 
and climate actions for in-depth conversations between local and regional governments, 
and their partners in State agencies, CBOs, NGOs, and private sector service providers. The 
strong connections and partnerships fostered together through the forum provide a pivotal 
opportunity to cultivate climate action toward its full potential. The 2024 theme of “Collective 
Innovation: Cultivating Collaboration for Equitable Climate Action,” aligns with I-REN’s 
commitments to equity and cooperation among energy and climate stakeholders in the region 
and will explore innovative ideas and best practices for collaboration, increasing accessibility 
for DAC, and implementing climate action across sectors.
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Energy 
Savings
I-REN’s Public Sector Resource Program began 

its program design and launch phase in 2023 and 

anticipates project activities beginning in 2024; 

therefore, there are no 2023 energy savings to report.
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Savings by 
End Use
I-REN’s Public Sector Resource Program began 

its program design and launch phase in 2023 and 

anticipates project activities beginning in 2024; 

therefore, there are no 2023 energy savings by end use 

to report.
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Environmental 
Impacts 
I-REN’s Public Sector resource program began 

its program design and launch phase in 2023 and 

anticipates project activities beginning in 2024; 

therefore, there are no 2023 environmental impacts 

generated by the CPUC Cost-effectiveness Tool (CET). 
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Expenditures
I-REN’s forecasted expenditures for 2023 are shown in the table below.

I-REN 2023 Budget Forecast

PROGRAM ID PROGRAM NAME
2023 BUDGET  
FORECAST

IREN-PUBL-001 Technical Assistance and Strategic Energy Planning Program $2,731,225

IREN-PUBL-002 Public Buildings NMEC Program $1,976,462

IREN-CS-001 C&S Training and Education Program $853,749

IREN-CS-002 Technical Support Program $616,590

IREN-WET-001 WE&T Training and Education Program $648,258

IREN-WET-002 Workforce Development Program $686,357

Program Subtotal $7,512,641

EM&V –

Total I-REN 2023 Budget Forecast $7,512,641

I-REN expenditures in 2023 are shown below.

I-REN 2023 Actuals

PROGRAM ID ADMIN MARKETING & 
OUTREACH

DIRECT 
IMPLEMENTATION

TOTAL

IREN-PUBL-001 $205,604 $23,264 $1,374,976 $1,603,844

IREN-PUBL-002 $98,066 $15,774 $832,329 $946,169

IREN-CS-001 $46,193 $19,323 $633,623 $699,139

IREN-CS-002 $50,563 $14,137 $474,854 $539,554

IREN-WET-001 $62,264 $14,029 $582,942 $659,235

IREN-WET-002 $57,356 $14,029 $577,534 $648,919

IREN-EMV-001 – – – –

I-REN Total $5,096,860
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Cost-
Effectiveness
REN PAs are exempt from cost-effectiveness 

thresholds, as recently reaffirmed in D.21-05-031.4 

However, I-REN manages its portfolio “with an eye 

toward long-term cost-effectiveness” as encouraged 

by CPUC,5 as a good steward of ratepayer dollars.

4  D.21-05-031 Conclusion of Law 8 at 75: “Program administrators, with the exception of RENs, should 
be required to ensure that their energy efficiency resource acquisition programs exceed a 1.0 TRC on a 
forecasted basis, in order for the Commission to approve the programs.”
5  D.16-08-019 at 12.
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Metrics
Unique Value Metrics

6  D.19-12-021 Conclusion of Law 9.

D.19-12-021 directed proponent RENs to ...

“...demonstrate new and unique value toward 
California’s energy, climate, and equity goals”6 

...and then file their progress toward their proposed unique value metrics 
once they were approved and operating. Accordingly, I-REN described its 
unique value proposition and value metric concepts in its Business Plan. 
I-REN’s Business Plan is based on a foundational Strategic Framework 
that establishes I-REN’s mission, vision, goals, and strategies, to be 
accomplished with various tactics as detailed in the business plan. Each of 
these verticals connects to I-REN’s value proposition and informed I-REN’s 
initial value metrics concepts proposed in the Business Plan: 

1.	� BUILDING local government capacity to implement EE upgrades for 
municipal buildings and for improving code compliance. 

2.	� SUPPORTING economic sustainability and a strong local workforce by 
connecting effective and equitable opportunities for local EE training 
and demand for EE upgrades. 

3.	� ESTABLISHING long-lasting, scalable tools through the BUC that 
can be used in every city in the region for purposes including but 
not limited to sharing timely and accurate EE information, identifying 
rebates and incentives available through any PA’s programs, and 
helping to explain financing resources. 

08.
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I-REN Business Plan Strategic Framework

I - R E N  M I S S I O N

To actively participate in California’s Clean Energy initiatives and build a 
stronger clean energy economy and community.

O U R  V I S I O N

To connect residents, businesses, and local governments to a wide range of 
energy efficiency resources to increase energy savings and equitable access 
throughout San Bernardino and Riverside Counties.

G O A L S  A N D  S T R AT E G I E S

GOAL 1: Build capacity and knowledge to enable local governments to effectively 
leverage energy efficiency services and to demonstrate best practices.

GOAL 2: Ensure that there is a trained workforce to support and realize energy 
efficiency savings goals across sectors.

GOAL 3: Work closely with local building departments and the building industry 
to support, train, and enable long-term streamlining of energy ode compliance.

In 2023, I-REN undertook a process to hone these concepts into measurable REN Unique 
Value Metrics (UVMs). I-REN reviewed each unique value concept and identified a range of 
measurable and unique outcomes related to each concept. From these ideas, I-REN prioritized 
identifying a metric for each sector based on the following criteria: 

•	Metrics that indicate I-REN’s unique value and were distinct from existing metrics 

•	Metrics for which methodology can be readily clarified 

•	Metrics for outcomes that can be measured sooner rather than later, based on program 
activity launch timelines 
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The selected I-REN UVMs are shown below. Metric concepts not immediately selected as 
UVMs may be further developed for tracking as internal key performance indicators that could 
eventually be used as UVMs in the future. 

I-REN Unique Value Metrics

Percentage of partner jurisdictions that use I-REN guides and tools for code compliance

Codes & Standards

One of I-REN’s key unique strengths is its relationships with local governments through the 
founding agencies’ work as councils/associations of governments. This metric is intended to 
show I-REN’s progress on leveraging those relationships to engage with jurisdictions on C&S 
permitting and code compliance. 

Number of BUC registrations in partner jurisdictions (total users)

Public Sector

BUC registration is the entry point to accessing I-REN technical assistance services—the BUC  
portal allows for exploring possible savings opportunities for projects that public sector 
program participants could pursue via I-REN NMEC program and/or other PAs’ programs; 
BUC also offers ability to establish and maintain ongoing relationships and associated data. 

Number of fellows placed within partner jurisdictions

Workforce Education & Training

I-REN fellowships are a crucial quick-start activity for WE&T and also provide cross-cutting 
benefits for Public Sector and C&S. Fellows play a role as EE champions at local jurisdictions 
to help advance EE projects in coordination with I-REN Public Sector technical assistance, 
such as benchmarking or strategic energy planning, and can supplement staff capacity to 
take on NMEC or other incentive projects and support permitting and code compliance with 
I-REN C&S support. 

As part of the evaluation of RENs in 2023, the Commission’s evaluators conducted an 
assessment of I-REN’s evaluability. This assessment examined I-REN’s initial value concepts 
from the Business Plan and their connection to I-REN’s strategic framework, the process I-REN 
undertook for evolving its value concepts into UVMs as outlined above, and the selected UVMs 
and data collected to date. 
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In the resulting Draft Inland Regional Energy Network Evaluability Memo,7 the evaluation 
team found that I-REN’s UVMs demonstrate its core values and are quantifiable and easily 
understandable. Moreover, the evaluation team recommended that future RENs adopt a similar 
approach to the process that I-REN took to develop its value concepts into measurable UVMs, 
by aligning UVMs with core REN values, distinguishing the UVMs from other existing metrics, 
and proposing a limited initial set of UVMs that can grow over time as needed.

7  California Public Utilities Commission Draft Inland Regional Energy Network Evaluability Memo. CPUC Deliverable 22: Year 4 
Evaluation of RENs. Opinion Dynamics, Tierra Resource Consultants. October 27, 2023.

Equity and Market Support Indicators
D.23-06-055 adopted objectives and indicators for the market support and equity segments 
and designated how often indicators should be reported (quarterly or annually) and at what 
level (segment or whole portfolio). The decision also directed PAs to jointly submit a Tier 2 
advice letter by no later than May 1, 2024, clarifying all of the adopted indicators. CAEECC 
subsequently formed an Equity and Market Support Working Group (EMSWG) charged with 
bringing together PAs and other stakeholders to address this and other topics in D.23-06-055. 
The EMSWG began convening in November 2023 and I-REN has been an active participant in 
all EMSWG meetings to date, has completed the homework assignments requested of PAs, and 
has responded to surveys and requests for feedback from EMSWG facilitators. I-REN is also an 
active participant in the parallel effort among the PAs to jointly develop other aspects of the 
May 1, 2024, advice letter.

D.18-05-041 Common Metrics
In addition to clarifying the adopted equity and market support indicators, D.23-06-055 
also ordered PAs to examine the metrics and indicators adopted in D.18-05-041. The first of 
several PA Common Metrics Meetings was held in December 2023. I-REN has been an active 
participant in those meetings and completed the assigned homework to review all common 
metrics and provide input regarding potential modifications. Any modifications recommended 
by the PAs will be included in the May 1, 2024, joint advice letter, along with clarifications of 
equity and market support indicators, as mentioned above.
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Commitments
I-REN does not currently have customer commitments 

in the form of reserved incentive payments. However, 

I-REN has planned and budgeted for funds to be 

committed to numerous activities to support its 

portfolio in 2024 and beyond, including contracts with 

implementers, consultants, and vendors.

09.
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IID Secures $38 Million in Funding for the Coachella 
Valley Energy Resilience Initiative 

 

 

LA QUINTA, CA — The Imperial Irrigation District (IID) has secured $38 million to enhance 
energy infrastructure and resiliency in the eastern Coachella Valley. This funding, two-thirds of 
it from federal grants secured by IID, will be strategically invested in three key projects. 
 
JB Hamby, Vice Chairman of the IID Board of Directors, emphasized the initiative’s dual 
benefits: “The Coachella Valley Energy Resilience Initiative is a testament to our proactive 
efforts to increase energy reliability across the region and reduce costs for our ratepayers. These 
strategic investments reflect our deep commitment to the community and our effective 
partnerships at the federal level.” 
 
Karin Eugenio, IID Director, added, “These projects demonstrate our ongoing dedication to 
ensuring a reliable and cost-effective energy future for Eastern Coachella Valley. By securing 
federal grants, we enhance infrastructure reliability while minimizing financial impact on the 
communities we proudly serve.” 
 
K-Line Transmission Hardening Project - $31.8 million 
 
Spanning 60 miles, the K sub-transmission line is crucial for maintaining a consistent 
power supply, especially to the economically disadvantaged communities of Mecca, 
North Shore, and Bombay Beach. Redesigning and strengthening this line are proactive 
steps toward enhancing reliability and protecting against increasingly severe weather 
events near the Salton Sea. 
 
A significant $23.8 million of the project’s funding comes from FEMA’s Building 
Resilient Infrastructure and Communities (BRIC) program, covering 70 percent of the 
total cost, with the remainder funded by IID. The project, endorsed and supported in 
the selective application process by U.S. Senator Alex Padilla, Congressman Dr. Raul 
Ruiz, and Assemblymember Eduardo Garcia, is expected to be completed within three 
years. 
 
Mecca/North Shore Energy Infrastructure Project - $2.4 million 
 



Recently announced by the Department of Energy, IID secured $1.2 million in 
Congressionally Directed Spending for the Mecca/North Shore Energy Infrastructure 
Project, matched by an additional $1.2 million from IID. The investments will fund 
targeted infrastructure improvements to enhance service reliability in Mecca and North 
Shore communities. 
 
Portable Generators Acquisition - $3.9 million 
 
To ensure continuous power during emergencies, IID has allocated $3.9 million to 
acquire two shipping container-sized portable generators, which will be deployed as 
appropriate during extreme weather events and natural disasters. 
 
The Coachella Valley Energy Resilience Initiative is supported by newly adopted Board 
Policy that reinforces asset management and reliability standards, positioning IID among the 
top publicly owned utilities. With some of the lowest rates and highest reliability in California, 
IID remains dedicated to delivering safe, reliable, and cost-effective power and adapting to meet 
the current and future needs of the communities the district proudly serves. 

 

 

 
 

IID's energy crews at work in the Coachella Valley. 
 



 
 
IID's energy crews work to set a new power pole in the Coachella Valley. 
 

 
 
IID board members and staff recently toured the huge, new portable power generators for use during storm 
emergencies. 


