
 

 

 

 
 

Agenda 
 

Meeting Location 
Coachella Valley Association of Governments 

73-710 Fred Waring Drive, Room 115-Downstairs 
Palm Desert, CA 92260 

 
Members: Councilmember Ginny Foat, Councilmember Lupe Ramos Watson, Councilmember 

Joe McKee, Mayor Pro Tem Charles Townsend 
 

1. Welcome/Introductions  
 

2. Restatement of Working Group’s purpose (5 mins) 
 
3. Proposed work plan for fall 2016 (30 mins) 
 
 a. Analyze Roy’s actual costs & program outcomes (last 12 months) 
 b. Consider 2-3 alternative approaches for west valley sheltering 
 c. Pick preferred sheltering option/program 
 c. Prepare RFP to identify program operator 
 d. Develop timeline for smooth transition of Roy’s 
 e. Other? 
 
4. Partnering with Press/Interested Others (10 mins) 
 
5. Friends of Roy’s status (10 mins) 
 
6. Other/Roundtable (5 mins) 
 
7. Set Meeting Date: Wednesday, October 19, 2016 at 11am 
 
8.  Adjourn 


